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Foreword
Ladies and gentlemen,

After we had incurred the heaviest losses in Hannover Re's history in 

2017, above all due to hurricanes Harvey, Irma and Maria, the 2018 fi

nancial year was once again dominated by large losses. Most notably, 

typhoon Jebi in Japan, the wildfires on the US West Coast and hurri

canes Michael and Florence in the United States led to further sub

stantial losses that in total exceeded our budgeted loss expectation of 

EUR 825 million.

For many years now scientists have been warning about the conse

quences of climate change. For the insurance industry, the correlation 

between climate change and the occurrence of extreme weather phe

nomena and natural disasters has long been a topic of intense discus

sion both across the industry and within our company. At Hannover 

Re, this has prompted us to integrate the changing framework condi

tions into our simulation models and risk systems on a proactive and 

ongoing basis and motivates us to regularly review our own business 

activities with an eye to the contribution that we can make to fighting 

climate change.

In the 2018 reporting year and in the spring of 2019 we took further 

important steps in this direction. Since 2012 our investments in fixed-

income securities and listed equities have been subject to half-yearly 

negative screening conducted on the basis of specific environmental, 

social and governance (ESG) criteria in cooperation with an external 

service provider that specialises in sustainable investing. In 2018 

these ESG criteria were expanded through the addition of exclusion 

criteria for fossil fuels: we no longer invest in issuers that generate 

25% or more of their revenues from coal mining, coal-fired power 

generation or oil sands extraction and we have already scaled back 

such exposures.

Furthermore, in April 2019 with immediate effect we took a conscious 

decision in relation to individual risks to no longer reinsure – with a 

few, rigorously verified exceptions – any new planned coal-fired 

power plants or coal mines. Not only that, we have decided to adopt a 

phased withdrawal in treaty reinsurance so as to remain in step with 

the goals of the federal government. By the year 2038 we shall no 

longer cover any risks connected with coal mining or coal-based 

power generation and we intend to have eliminated such business 

from our books.

In our own business activities we have been operating with a net zero 

carbon footprint at our Hannover location since 2016. We have offset 

CO2 emissions caused here through business travel by plane by mak

ing offset payments since as long ago as 2008. With effect from 2018 

onwards we are now also recording emissions resulting from air travel 

at our Asia-Pacific locations and are paying offsets for them. In addi

tion, we are working to progressively change the power supply at our 

international locations to renewables, as is already the case in Han

nover. In this regard I warmly encourage you to take a closer look at 

our operational environmental performance by consulting our EMAS

Environmental Statement.

Parallel to this, in our core business we support projects that counter

act the damaging impacts of climate change, e.g. in the areas of re

newables or infrastructure, or are designed to preventively mitigate or 

indeed entirely avoid future harmful effects by contributing our in

sights and expertise.

In our second strategic business group, Life & Health reinsurance, the 

latest megatrends such as demographic change are similarly making 

themselves felt. As was already the case in prior years, we enjoyed 

brisk demand for reinsurance solutions designed to cover longevity 

risks – crucially driven by the exacting capital requirements placed on 

primary insurers for such business.

In this context, our contribution to society has multiple effects. In the 

first place, we support the product range offered by our primary insur

ance clients through the development of bespoke innovative concepts 

that frequently have beneficial effects on the health or quality of life of 

their end customers. Secondly, it is only thanks to reinsurance solu

tions that primary insurers are even in a position to make some insur

ance services available. Through the support that we provide Han

nover Re enables people around the globe to access appropriate pro

tection for a highly diverse range of needs, including for example cov

erage for the consequences of critical illnesses or disability, safe

guarding their family through term life insurance or obtaining finan

cial security for life's sunset years.

It should be noted that the same applies to Property & Casualty rein

surance, since here too it is not merely the case that we provide cover

age for primary insurance clients; rather, further along the value chain 

we also protect private individuals with their specific life situations 

and particular insurance needs in relation to various environmental 

factors and social impacts that could threaten their livelihood if it were 

not for the availability of appropriate protection.

All in all, we consider it our mission to offer solutions that address not 

just economic value creation but also environmental and social as

pects. We want to generate both economic and social value added for 

our shareholders, clients and employees. That is how we view sustain

ability.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=78&letterShow=N
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=62&letterShow=I
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=41&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=79&letterShow=N
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=36&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=67&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=67&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
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Dear readers, there is a great deal more I could share with you in this 

foreword when it comes to the topic of sustainability. Instead, how

ever, it is my pleasure to refer you to the present report, in which we 

explore sustainability issues for the eighth time and through which we 

seek to provide informed readers with more in-depth information 

while at the same time mapping out a clear and understandable pic

ture of our actions for the broader interested public.

I hope that you will find this report offers some stimulating food for thought.

Yours sincerely,

Jean-Jacques Henchoz

Chairman of the Executive Board

GRI Disclosures

102-14
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Company portrait

About us

With gross premium of more than EUR 19 billion we are the third-

largest reinsurer in the world. We transact all lines of property & casu

alty and life & health reinsurance and are present on all continents 

with 3,317 staff (valid: 31 December 2018). Established in 1966, our 

Group today has a network of more than 100 subsidiaries, branches 

and representative offices worldwide. In addition to the Home Office 

in Hannover with 1,434 employees (43% of the workforce), our major 

locations are in South Africa (479 employees; 14.4%), the United 

Kingdom (371 employees; 11.2%), the United States (293 employees; 

8.8%) and Sweden (227 employees; 6.8%). Our subsidiary E+S Rück

versicherung AG (E+S Rück) transacts the Group's German business.

Material changes in our Group structure are described in the Group 

Annual Report 2018 (notes 4.3-4.5). These include the major acquisi

tions and new formations, disposals and retirements as well as other 

corporate changes.

Group worldwide

A complete list of our shareholdings is provided on page 186 et seq. of the notes to the Group Annual Report 2018. The addresses of the Hannover Re Group's international locations are to be 

found in the section Sites Global presence.

Hannover Rück SE is a European Company, Societas Europaea (SE), 

and is listed in the Prime Standard of the German stock exchange. The 

long-standing principal shareholder of our company is Talanx AG, 

which is majority-owned by Haftpflichtverband der Deutschen Indus

trie V.a.G. (HDI). As a mutual insurance company, HDI's focus on 

long-term corporate success plays a positive part in sustainable value 

creation.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=87&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=65&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/8010/.html
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Group structure supports the business model

The rating agencies most relevant to the insurance industry have 

awarded both Hannover Re and E+S Rück very good financial strength 

ratings: Standard & Poor's AA- "Very Strong" and A.M. Best A+ "Supe

rior". Along with our excellent financial strength ratings, our high de

gree of diversification, balanced risk management and comparatively 

low administrative expense ratio by industry standards all play a part 

in our enduring success.

GRI Disclosures

More information

102-2 , 102-4 , 102-5 , 102-7 , 102-10 , 201-1

Strategy and Management AR 2018: Business model

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=32&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=40&letterShow=E
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/601010/business-model.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/601010/business-model.html
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Business groups

Our Group is split into the strategic business groups of Property & Ca

sualty and Life & Health reinsurance.

Of the total gross premium of EUR 19.2 billion written in 2018, 62% 

was attributable to property and casualty reinsurance and 38% to life 

and health reinsurance. Our business activities are subject to exten

sive legal requirements, compliance with which is overseen by the 

Federal Financial Supervisory Authority (BaFin).

An overview of the breakdown of gross premium by regions for the 

Property & Casualty reinsurance business group and by markets for 

the Life & Health reinsurance business group is published in our An

nual Report.

In property and casualty reinsurance we assume risks from our clients 

in accordance with our margin-oriented underwriting policy. The risk 

transfer reduces the underwriting risks carried by our clients and opti

mises their capital requirements, hence enabling them to increase 

their underwriting capacity and take on additional attractive risks.

A centralised underwriting policy combined with local talent is the key 

to our success, since in this way we are able to ensure consistent un

derwriting decisions. Our cycle management and our margin-driven 

underwriting policy constitute the basis for selective growth: we prefer 

to expand our market shares during hard market phases or following 

market-changing events when demand for (re)insurance protection is 

rising.

Thanks to a prudent reserving policy, broad diversification and our 

low expense ratio, we are one of the most profitable property and ca

sualty reinsurers in the world. 

Key figures for Property & Casualty reinsurance

in EUR million 2018
+ / -

previous year 2017 2016 2015 2014

Gross written premium 11,976.0 +11.8% 10,710.9 9,204.6 9,338.0 7,903.4

Net premium earned 10,804.2 +18.0% 9,158.7 7,985.0 8,099.7 7,011.3

Underwriting result 2 372.8 15.5 503.1 452.4 371.9

Net investment income 1,035.1 -14.4% 1,209.3 900.9 945.0 843.6

Operating result (EBIT) 1,322.6 +18.1% 1,120.2 1,340.3 1,341.3 1,190.8

Group net income 929.1 +11.0% 837.3 949.9 914.7 829.1

Earnings per share in EUR 7.70 +11.0% 6.94 7.88 7.58 6.88

EBIT margin 1 12.2%   12.2% 16.8% 16.6% 17.0%

Retention 90.7%   89.7% 88.5% 89.3% 90.6%

Combined ratio 2 96.5%   99.8% 93.7% 94.4% 94.7%

1 Operating result (EBIT) / net premium earned
2 Including expenses on funds withheld and contract deposits

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=65&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=7&letterShow=B
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=87&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=122&letterShow=U
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=32&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=40&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=102&letterShow=R
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The business written in life and health reinsurance is split into the ar

eas of financial solutions and risk solutions. The latter area is, in turn, 

differentiated according to the risk types of longevity, mortality and 

morbidity (strict "any occupation" disability and disability). Our clien

tele includes life and health insurers, banks, sales companies and pen

sion funds.

Our customers benefit from reinsurance concepts and solutions that 

are tailored to their needs. By giving them access to our extensive 

databases we assist primary insurers with medical underwriting and 

pricing, among other things. We support promising growth companies 

with financing for their initially high business acquisition costs.

We offer reinsurance concepts designed for both growth markets and 

companies in transition and we seek to find alternative sales channels 

and solutions for risks that are difficult to quantify. Furthermore, we 

support products for underserved end consumers in the life and health 

insurance market. We cultivate our customer relationships as long-

term partnerships with the goal of developing needs-based solutions 

for our customers.

We act responsively, flexibly, efficiently and undogmatically. This 

makes us one of the leading life and health reinsurers with a global 

presence.

Key figures for Life & Health reinsurance

in EUR million 2018
+ / -

previous year 2017 20161 2015 2014

Gross written premium 7,200.4 +1.7% 7,079.6 7,149.0 7,730.9 6,458.7

Net premium earned 6,484.8 +0.2% 6,472.8 6,425.0 6,492.4 5,411.4

Investment income 491.8 -12.3% 560.6 638.9 709.2 614.2

Claims and claims expenses 5,341.6 -5.7% 5,666.8 5,480.3 5,459.0 4,636.2

Change in benefit reserve (50.8) 0.6 (83.0) 101.1 28.6

Commissions 1,263.6 +16.8% 1,081.8 1,020.4 1,075.1 946.4

Own administrative expenses 216.9 +2.9% 210.7 202.0 197.3 175.7

Other income / expenses 172.1 +0.9% 170.6 67.1 35.9 25.1

Operating result (EBIT) 275.9 +12.5% 245.2 343.3 405.1 263.8

Net income after tax 185.9 +7.7% 172.6 252.9 289.6 205.0

Earnings per share in EUR 1.54 +7.7% 1.43 2.10 2.40 1.70

Retention 90.7%   91.7% 90.4% 84.2% 83.9%

EBIT margin 2 4.3%   3.8% 5.3% 6.2% 4.9%

1 Restated pursuant to IAS 8
2 Operating result (EBIT) / net premium earned

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=102&letterShow=R
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We transact primary insurance in selected market niches as a comple

ment to our core reinsurance activities. In this context, we always 

work together with partners from the primary insurance sector.

In addition to the regional and treaty departments, our Group's main 

organisational units are Innovation Management and Risk Manage

ment, Controlling as well as Finance and Accounting, Information 

Technology, Investments, Human Resources Management, Group Le

gal Services and Compliance, Group Auditing, Corporate Develop

ment, Corporate Communications and Facility Management.

GRI Disclosures

More information

102-7 , 102-10

AR 2018: Life & Health reinsurance

AR 2018: Property & Casualty reinsurance

AR 2018: Notes 4.3

AR 2018: Notes 4.4

Website: Property and casualty reinsurance

Website: Life and health reinsurance

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60204020/life-_amp_-health-reinsurance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60204020/life-_amp_-health-reinsurance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60204010/property-_amp_-casualty-reinsurance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60204010/property-_amp_-casualty-reinsurance.html
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#26
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#26
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#28
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#28
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/58543/life-and-health
https://www.hannover-re.com/58543/life-and-health
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Business performance

In the financial year just ended we generated Group Net income of 

EUR 1.06 billion (previous year: EUR 958.6 million) and hence not 

only achieved our profit target for 2018, but also posted a double-digit 

return on equity for the tenth year in succession. This should not, 

however, blind us to the fact that the financial year was a particularly 

challenging one. In property and casualty reinsurance, for example, 

we incurred above-average natural catastrophe losses that exceeded 

the budgeted level. Furthermore, in life and health reinsurance we had 

to absorb considerable one-time strains associated with actions taken 

to improve our US mortality Portfolio. The healthy Group net income 

that we were still able to deliver was assisted by outstanding invest

ment income and the good underlying quality of our portfolio in both 

property & casualty and life & health reinsurance.

Our gross premium volume rose by 7.8% to EUR 19.2 billion (EUR 

17.8 billion); adjusted for exchange rate effects, growth amounted to 

11.6%. Net premium earned increased by 10.6% to EUR 17.3 billion 

(EUR 15.6 billion). In both life & health and property & casualty rein

surance we were also able to boost the operating result (EBIT) by dou

ble-digit percentages. The operating profit came in at EUR 1.6 billion 

(EUR 1.4 billion). The earnings per share amounted to EUR 8.79 (EUR 

7.95).

The shareholders' equity increased by 2.9% year-on-year to reach 

EUR 8.8 billion (EUR 8.5 billion). The total policyholders' surplus (in

cluding non-controlling interests and hybrid capital) grew by 2.4% to 

EUR 11.0 billion (EUR 10.8 billion). The book value per share thus 

stood at EUR 72.78 (EUR 70.72). The return on equity amounted to 

12.2% (10.9%).

With the approval of the Annual General Meeting held on 8 May 2019, 

we distributed altogether around 60% of our Group net income for 

the 2018 financial year to our shareholders. The total distribution of 

EUR 633.1 million was split into an ordinary dividend of EUR 3.75 and 

a special dividend of EUR 1.50 per share.

Expenditures for wages and salaries in the financial year just ended 

were slightly higher than in the previous year at EUR 287.0 million 

(EUR 274.4 million).

GRI Disclosures

More information

102-2 , 102-7

Product responsibility Website: Property and casualty reinsurance

Website: Life and health reinsurance

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=50&letterShow=G
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=85&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=87&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=51&letterShow=H
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=10&letterShow=B
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/58543/life-and-health
https://www.hannover-re.com/58543/life-and-health
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Key figures

Key figures
Key financial indicators

Based on our share's year-end closing price of EUR 117.70, the 

market capitalisation of the Group as at the end of the financial year 

amounted to EUR 14.2 billion and was thus EUR 1.5 billion – or 

around 12.2% – higher than the previous year's figure of EUR 12.7 

billion.

Figures in EUR million 2018

+ / -

previous year 2017 2016 1 2015 2014

Results

Gross written premium 19,176.4 +7.8% 17,790.5 16,353.6 17,068.7 14,361.8

Net premium earned 17,289.1 +10.6% 15,631.7 14,410.3 14,593.0 12,423.1

Net underwriting result (51.1) (488.5) 115.9 93.8 (23.69)

Net investment income 1,530.0 -13.7% 1,773.9 1,550.4 1,665.1 1,471.8

Operating profit (EBIT) 1,596.6 +17.0% 1,364.4 1,689.3 1,755.2 1,466.4

Group net income 1,059.5 +10.5% 958.6 1,171.2 1,150.7 985.6

 

Balance sheet

Policyholders´ surplus 11,035.1 +2.4% 10,778.5 11,231.4 10,267.3 10,239.5

Equity attributable to shareholders of 

Hannover Rück SE 8,776.8 +2.9% 8,528.5 8,997.2 8,068.3 7,550.8

Non-controlling interests 765.2 +0.9% 758.1 743.3 709.1 702.2

Hybrid capital 1,493.1 +0.1% 1,492.0 1,490.8 1,489.9 1,986.5

Investments (excl. funds withheld by 

ceding companies) 42,197.3 +5.3% 40,057.5 41,793.5 39,346.9 36,228.0

Total assets 64,508.6 +5.4% 61,196.8 63,594.5 63,214.9 60,457.6

 

Share

Earnings per share (basic and diluted) in 

EUR 8.79 +10.5% 7.95 9.71 9.54 8.17

Book value per share in EUR 72.78 +2.9% 70.72 74.61 66.90 62.61

Dividend 633.1 +5.0% 603.0 603.0 572.8 512.5

Dividend per share in EUR 3.75 + 1.50 2, 3 +5.0% 3.50 + 1.50 3 3.50 + 1.50 3 3.25 + 1.50 3 3.00 + 1.25 3

Share price at year-end in EUR 117.70 +12.2% 104.90 102.80 105.65 74.97

Market capitalisation at year-end 14,194.3 +12.2% 12,650.6 12,397.4 12,741.1 9,041.2
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Figures in EUR million

2018 + / -

previous 

year

2017 2016 1 2015 2014

Ratios

Combined ratio (property and casualty 

reinsurance) 4 96.5% 99.8% 93.7% 94.4% 94.7%

Large losses as percentage of net 

premium earned (property and casualty 

reinsurance) 5 7.9% 12.3% 7.8% 7.1% 6.1%

Retention 90.7% 90.5% 89.3% 87.0% 87.6%

Return on investment (excl. funds 

withheld by ceding companies) 6 3.2% 3.8% 3.0% 3.5% 3.3%

EBIT margin 7 9.2% 8.7% 11.7% 12.0% 11.8%

Return on equity (after tax) 12.2% 10.9% 13.7% 14.7% 14.7%

1 Restated pursuant to IAS 8
2 Proposed dividend
3 Dividend of EUR 3.75 plus special dividend of EUR 1.50 for 2018, Dividend of EUR 3.50 plus special dividend of EUR 1.50 for 2017, dividend of EUR 3.50 plus special dividend of 

EUR 1.50 for 2016, dividend of EUR 3.25 plus special dividend of EUR 1.50 for 2015 and dividend of EUR 3.00 plus special dividend of EUR 1.25 for 2014
4 Including expenses on funds withheld and contract deposits
5 Hannover Re Group’s net share for natural catastrophes and other major losses in excess of EUR 10 million gross as a percentage of net premium earned
6 Excluding effects from ModCo derivatives
7 Operating result (EBIT) / net premium earned
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Key personnel indicators

Key personnel indicators2 of Hannover Re Group and Hannover location

2018

+ / –

previous year 2017 20161 2015 2014

Hannover Re Group

Number of employees 3,317 +2.0% 3,251 2,893 2,568 2,534

Women 1,759 +2.5% 1,716 1,403 1,313 1,303

Men 1,558 +1.5% 1,535 1,490 1,255 1,231

Hannover location

Number of employees 1,434 +3.5% 1,385 1,349 1,337 1,289

Age structure

Up to age 29 141 +3.7% 136 153 165 160

Ages 30 to 49 864 –0.6% 869 869 864 855

Ages 50 or older 421 +10.8% 380 327 308 274

Proportion of women in management 

positions 15.6% +0.2%p 15.4% 16.3% 16.0% 17.0%

Average number of training days per 

employee 4.4 10.0% 4.0 6.1 6.1 4.3

Staff turnover rate 4.1% +2.2%p 1.9% 3.1% 2.5% 1.5%

Absenteeism 4.0% +0.2%p 3.8% 3.9% 3.8% 3.6%

1 Until 2015 inclusive the Group-wide headcount refers only to employees working at Group companies allocable to the operational insurance business. From 2016 onwards the 
employees of all companies included in the financial statement of the Hannover Re Group are counted.

2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 
"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.
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GRI Disclosures

Key environmental indicators

Key environmental indicators at the Hannover location

20181

+ / -

previous year 20171 20161 20151 20142

Total workforce 3,317 +2.0% 3,251 2,8933 2,568 2,534

Employees at the Hannover location 1,434 +3.5% 1,385 1,349 1,337 1,289

Electricity (in MWh) 7,123.23 -19.3% 8,825.13 9.008,65 8,868.35 8,969.98

Heat (in MWh) 2,932.68 -0.7% 2,922.35 3,073.04 2,746.70 2,748.01

Water (in m3) 13,223 +8.9% 12,146 16,664 17,088 15,176

Paper (in sheet) 4,097,780 -22.9% 5,317,310 5,753,750 6,600,810 7,551,200

Waste from business operations (in kg)4 159,840 +2.9% 155,290 153,530 153,100 189,710

Business trips (in km) 20,363,545 +1.2% 20,121,082 20,234,0866 20,530,043 20,447,867

CO2 emissions (in t)5 8,390 +1.3% 8,283 8,3656 8,581 7,798

Data capture percentage of the 

environmental indicators (in % of Group 

employees) 43.2% +0.6%p 42.6% 46.6% 52.1% 50.9%

1 All premises at the Hannover location (Karl-Wiechert-Allee 50 and 57, Roderbruchstraße 21 and 26 as well as infant daycare centre)
2 All premises at the Hannover location (Karl-Wiechert-Allee 50 and 57 (pro rata), Roderbruchstraße 21 and 26 as well as infant daycare centre)
3 Until 2015 inclusive the Group-wide headcount refers only to employees working at Group companies allocable to the operational insurance business. From 2016 onwards the 

employees of all companies included in the financial statement of the Hannover Re Group are counted.
4 A new basis of calcuation of organic waste (1 l organic waste = 0,25 kg) leads to adjusted data.
5 Radiative Forcing Index: 2.7 concerning flights
6 The present figures differ from those published in the Sustainability Report 2016 due to retrospective adjustment of the number of kilometres actually flown on business trips. This 

in turn necessitated an adjustment of the data on CO2 emissions.

102-7 , 102-8 , 404-1
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Executive Board

  

  

  

Executive Board

Ulrich Wallin
2009 - 8 May 2019 Chief Execu

tive Officer

Member of the Executive Board 

since 2001

Curriculum Vitae

Jean-Jacques Henchoz
Chief Executive Officer

Member of the Executive Board 

since 1 April 2019 and Chief Ex

ecutive Officer since 9 May 2019 

Curriculum Vitae

Compliance

Controlling

Innovation Management

Human Resources Management

Group Auditing

Risk Management

Corporate Development

Corporate Communications

Roland Vogel
Chief Financial Officer

Member of the Executive Board 

since 2011 

Curriculum Vitae

Finance and Accounting

Information Technology

Investment and Collateral Man

agement

Facility Management

•

•

Claude Chèvre
Member of the Executive Board 

since 2011 

Curriculum Vitae

Life & Health reinsurance

Africa, Asia, Australia/New 

Zealand, Latin America, 

Western and Southern Europe

Longevity Solutions

•

Dr. Klaus Miller
Member of the Executive Board 

since 2010 

Curriculum Vitae

Life & Health reinsurance

United Kingdom/Ireland, North 

America, Northern, Eastern 

and Central Europe

Dr. Michael Pickel
Chief Executive Officer of E+S 

Rückversicherung AG since 1 

March 2019

Member of the Executive Board 

since 2000 

Curriculum Vitae

Group Legal Services

Run-Off Solutions

Property & Casualty reinsurance: 

German speaking countries, Iber

ian Peninsula, Italy, Latin Amer

ica, North America

https://www.hannover-re.com/311814/ulrich-wallin-curriculum-vitae
https://www.hannover-rueck.de/1384872/jean-jacques-henchoz-curriculum-vitae
https://www.hannover-re.com/312392/roland-vogel-curriculum-vitae
https://www.hannover-re.com/313857/claude-chevre-curriculum-vitae
https://www.hannover-re.com/314050/klaus-miller-curriculum-vitae
https://www.hannover-re.com/314111/dr-michael-pickel-curriculum-vitae
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More information

Sven Althoff
Member of the Executive Board 

since 2014 

Curriculum Vitae

Property & Casualty reinsurance: 

Asia, Australia and Near East, Avi

ation and Marine, Credit, Surety 

and Political Risks, United King

dom, Ireland, London Market, 

Facultative reinsurance and Direct 

Business

Coordination of Property & Casu

alty reinsurance business group

Quotations

•

•

•

Jürgen Gräber
Member of the Executive Board 

since 1997

Until 9 November 2018 Global 

reinsurance

Worldwide Treaty reinsurance

Catastrophe XL (Cat XL)

Structured reinsurance and 

Insurance-Linked Securities

Coordination of Property & Casu

alty reinsurance business group

Quotations

Retrocessions

Silke Sehm
Member of the Executive Board 

since 6 March 2019 

Curriculum Vitae

Property & Casualty reinsurance: 

Continental Europe, Africa, Struc

tured reinsurance and Insurance-

Linked Securities, Catastrophe XL 

(Cat XL)

Retrocessions

Management structure AR 2018: Enterprise management

Website: Executive Board

https://www.hannover-re.com/313636/sven-althoff-curriculum-vitae
https://www.hannover-re.com/1384951/silke-sehm-curriculum-vitae
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80850/executive-board
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•

•

•

•

•

•

•

•

•

•

•

Supervisory Board

Information regarding the composition of the Supervisory Board is

provided below. The Annual General Meeting held on 8 May 2019 

elected the shareholder representatives for the Supervisory Board of 

Hannover Re in accordance with the regular schedule. Dr. Michael Oll

mann was elected as a new member of the Supervisory Board; he suc

ceeds Dr. Immo Querner, whose departure led to an increase in the 

number of independent members of the Supervisory Board. The other 

currently serving Supervisory Board members were confirmed in of

fice. Following the Annual General Meeting the constituent meeting of 

the Supervisory Board in its new composition was held, at which 

Torsten Leue was elected as the new Chairman of the Supervisory 

Board. He succeeds Herbert Haas, who had chaired the Supervisory 

Board since 5 May 2009. Mr. Haas will continue to serve as a member 

of the Supervisory Board. The list below includes memberships of 

legally required supervisory boards and comparable control boards at 

other domestic and foreign business enterprises as at 8 May 2019.

Further information regarding the members of the Supervisory Board 

for the 2018 financial year are contained in the Annual Report of Han

nover Rück SE.

Thorsten Leue1,2,3

First appointed: 2018

Hannover

Chairman of the Supervisory Board since 8 May 2019

(until 8 May 2019 Deputy Chairman of the Supervisory Board)

Other seats on supervisory boards and comparable control boards

Chief Executive Officer HDI Haftpflichtverband der Deutschen Industrie V. a. G., Hannover

Chief Executive Officer Talanx AG, Hannover

Chairman of the Supervisory Board HDI Global SE, Hannover

Chairman of the Supervisory Board HDI Kundenservice AG, Cologne

Chairman of the Supervisory Board HDI International AG, Hannover

Chairman of the Supervisory Board HDI Deutschland AG, Hannover

Chairman of the Supervisory Board HDI Service AG, Hannover

Member of the Advisory Board E+S Rückversicherung AG, Hannover4

Herbert K. Haas1,2,3

First appointed: 2002

Burgwedel

Deputy Chairman of the Supervisory Board since 8 May 2019

(until 8 May 2019 Chairman of the Supervisory Board) 

Other seats on supervisory boards and comparable control boards

Chairman of the Supervisory Board E+S Rückversicherung AG, Hannover

Chairman of the Supervisory Board Talanx AG, Hannover

Chairman of the Supervisory Board HDI V.a.G., Hannover

Supervisory Board
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•

•

•

•

•

•

Natalie Bani Ardalan

First appointed: 2019

Hannover

(since May 2019)

Employee

Other seats on supervisory boards and comparable control boards

No other seats

Frauke Heitmüller5

First appointed: 2012

Hannover

Employee

Other seats on supervisory boards and comparable control boards

No other seats

Ilka Hundeshagen

First appointed: 2019

Hannover

(since 8 May 2019)

Employee

Other seats on supervisory boards and comparable control boards

No other seats

Dr. Ursula Lipowsky2

First appointed: 2018

Munich

Freelance consultant 

Other seats on supervisory boards and comparable control boards

Member of the Supervisory Board Mecklenburgische Krankenversicherungs-AG, Hannover

Member of the Supervisory Board Mecklenburgische Lebensversicherungs-AG, Hannover

Member of the Supervisory Board Württembergische Lebensversicherung AG, Stuttgart

Dr. Michael Ollmann

First appointed: 2019

Hannover

(since 8 May 2019)

Independent management consultant
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•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Other seats on supervisory boards and comparable control boards

Chairman of the Supervisory Board HanseMerkur Allgemeine Versicherung AG6

Chairman of the Supervisory Board HanseMerkur Lebensversicherung AG6

Chairman of the Supervisory Board HanseMerkur Reiseversicherung AG6

Deputy Chairman of the Supervisory Board HanseMerkur Holding AG6

Deputy Chairman of the Supervisory Board HanseMerkur Krankenversicherung AG6

Deputy Chairman of the Supervisory Board HanseMerkur Krankenversicherung a. G.6

Member of the Supervisory Board HDI International AG

Member of the Supervisory Board HDI Global SE

Dr. Andrea Pollak3

First appointed: 2011

Vienna, Austria

Independent management consultant

Other seats on supervisory boards and comparable control boards

Deputy Chairwoman of the Supervisory Board Fronius International GmbH, Pettenbach, Austria4

Dr. Erhard Schipporeit1

First appointed: 2007

Hannover

Member of various supervisory boards

Other seats on supervisory boards and comparable control boards

Chairman of the Supervisory Board Innogy SE, Essen

Member of the Supervisory Board BDO AG, Hamburg

Member of the Supervisory Board Fuchs Petrolub SE, Mannheim

Member of the Supervisory Board HDI Haftpflichtverband der Deutschen Industrie V.a.G., Hannover

Member of the Supervisory Board RWE AG, Essen

Member of the Supervisory Board SAP SE, Walldorf7

Member of the Supervisory Board Talanx AG, Hannover

1 Member of the Standing Committee
2 Member of the Finance and Audit Committee
3 Member of the Nomination Committee
4 Memberships of comparable control boards at other domestic and foreign business enterprises
5 Staff representative
6 All Supervisory Board memberships and thus also the offices as Chairman of the respective Supervisory Board ended at the end of the 

respective Annual General Meetings on 28 and 29 June 2019.
7 This membership of the Supervisory Board ended at the close of the SAP SE Annual General Meeting on May 15, 2019.

GRI Disclosures

More information

102-22 , 102-23

Management structure AR 2018: Report of the Supervisory Board

AR 2018: Enterprise management

Website: Supervisory Board

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8010/report-of-the-supervisory-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8010/report-of-the-supervisory-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
https://www.hannover-re.com/80867/supervisory-board
https://www.hannover-re.com/80867/supervisory-board
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Strategy and Management

Group strategy

Our vision: Creating value through reinsurance

We have no doubts as to the favourable outlook for the worldwide 

reinsurance market going forward and our goal throughout the 2018 

to 2020 strategy cycle is once again to further expand our position as 

one of the leading, most profitable globally operating reinsurers. We 

intend to achieve this by creating value through reinsurance for our 

clients, our shareholders and our employees. With this in mind, we 

have therefore formulated our Group strategy 2018 – 2020 to reflect 

our vision of "Creating value through reinsurance".

At the heart of our Group strategy are our profit and growth targets. 

Profit and value creation are the cornerstones of our long-term devel

opment in the interest of our clients, shareholders, employees and 

business partners.

Our aim is to achieve commercial success in accordance with the 

needs of our stakeholders and with an eye to environmental considera

tions. Non-financial goals are specified, inter alia, in our Sustainability 

Strategy.

Our Group strategy encompasses ten strategic principles that apply to 

all business units and help to ensure that we can realise our vision for 

the strategy cycle 2018 to 2020.

Group strategy

•

•

•

•

•

1. We have ambitious economic growth targets

Generate a profit in excess of the cost of capital

Grow the premium volume (by more than the market average)

Generate an IFRS return on equity of at least 900 basis points above the risk-free interest rate

Outperform the Global Reinsurance Index (GloRe) over a three-year period

Consistently pay an attractive dividend

•

•

2. We are a preferred business partner

Enhance the commercial success of our clients through our risk solutions and services (attractive value proposition)

Maintain excellent ratings from the rating agencies most relevant to our industry

•

•

•

•

3. We aim for successful employees

Harmonise the size and skills of our workforce with the current and future requirements of our global market presence as well as with the

requirements of increasing digitalisation

Foster motivation, dedication and teamwork through excellent leadership practices

Facilitate the greatest possible delegation of tasks, responsibilities and authority

Increase the proportion of women on all levels of management

•

4. We strive for an optimal balance between the stability and yield of our investments

Achieve the target return – risk-free interest rate plus cost of capital

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=102&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=87&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=100&letterShow=R
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We work towards the goals of our Group strategy in accordance with 

our holistic management system Performance Excellence 2.0. Details 

are provided under "Value-based management" in the present Sus

tainability Report, in the respective sections of the current Annual Re

port and in our Strategy Brochure.

Our goals are reviewed in a three-year cycle and adjusted as neces

sary. This rotating strategy review was conducted in 2017 in keeping 

with our established practice.

The 2018 – 2020 strategy cycle reflects a number of factors, including 

the advancing digital transformation. For this reason we have adopted 

an additional digitalisation strategy that focuses in detail on the asso

ciated opportunities and risks – both with an eye to our business 

processes and as far as our work as a reinsurer is concerned. The 

challenges posed by digitalisation and automation quite rightly feature 

at the very top of our industry's agenda, since technological develop

ments will lead to lasting changes in workflows and processes in the 

future. This aspect has therefore become an integral component of our 

corporate strategy: we support our business activities with efficient IT 

applications and we leverage the opportunities offered by digitalisa

tion and automation.

More information

•

5. We manage risks actively

Ensure protection of capital through quantitative and qualitative risk management

•

•

•

6. We maintain an adequate level of capitalisation

Ensure that requirements for equity resources (economic capital model, solvency regulations etc.) are met

Optimise the overall cost of capital

Use special dividends to balance equity growth with profit growth

•

7. We conduct our business with lower costs than our competitors due to our high efficiency

Ensure a lower expense ratio than our competitors through an effective and efficient organisation

•

•

8. We support our business through efficient information technology and take advantage of digitalisation and automation

Develop new business opportunities on the basis of digitalisation and automation

Optimise internal processes and shape the interaction with our clients as efficiently as possible

•

•

•

9. We are committed to sustainability, integrity and compliance

Ensure conformity with all legal requirements, our own corporate policies and high ethical standards

Support social objectives particularly in the area of qualified training, not only within but also outside the company

Encourage sustainability in the transaction of our business, with a special focus on the avoidance of adverse impacts on the environment

•

10. We strive for Performance Excellence and continuous improvement

Ensure the rigorous derivation of strategic objectives across all areas of the company

About us Website: Group Strategy

AR 2018: Group and sustainability strategy

Website: Sustainability Strategy

Website: Company presentation

Website: Strategic targets (target matrix)

AR 2018: Value-based management

Website: Digital strategy

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/0/home.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/0/home.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=40&letterShow=E
https://www.hannover-re.com/135441/group-strategy-at-a-glance
https://www.hannover-re.com/135441/group-strategy-at-a-glance
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
https://www.hannover-re.com/178059/sustainability-strategy
https://www.hannover-re.com/178059/sustainability-strategy
https://www.hannover-re.com/122688/investors
https://www.hannover-re.com/122688/investors
https://www.hannover-re.com/1203377/strategic-targets-target-matrix
https://www.hannover-re.com/1203377/strategic-targets-target-matrix
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60102010/value-based-management.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60102010/value-based-management.html
https://www.hannover-rueck.de/1203348/digital-strategy-2018-2020.pdf
https://www.hannover-rueck.de/1203348/digital-strategy-2018-2020.pdf
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Equity story

Long embodied in our daily practice, the claim to be "somewhat differ

ent" has served as an expression of the entire organisation's self-im

age since 2005. Drawing on our quick, flexible and undogmatic busi

ness approach, we have evolved into a professional reinsurer with ex

tensive specialist expertise. We transact our insurance business with 

lower management expenses than our peers. This is to the benefit not 

only of our clients but also our shareholders.

In view of the fact that we write largely uncorrelated or scarcely corre

lated reinsurance risks across all lines of our business groups of Prop

erty & Casualty and Life & Health reinsurance and thanks to our global 

presence, we achieve broad diversification and hence an efficient risk 

balance. In conjunction with our capital management, this is the key to 

our comparatively low cost of capital.

We have a very robust capital base which is continuously reviewed 

with an eye to possible changes in the risk profile. Our rigorous risk 

management is geared to acting on business opportunities and hence 

securing our financial strength for the long term.

Tailor-made solutions for our business partners establish the basis for 

strengthening and further extending our position as one of the leading 

reinsurers. By identifying innovative business opportunities associated 

with newly emerging risks, we constantly enlarge the scope of our 

commercial activities.

In this connection we extended an invitation to attend our first inter

national "Innovation Camp" in Berlin in July 2018. The primary focus 

of the two-day internal workshop attended by 40 members of staff was 

on strengthening the interconnectedness of our innovation landscape, 

making targeted use of big data and exploring future partnerships 

with insurtechs.

Going forward, as we have in the past, we want to respond to new de

velopments and challenges with innovative ideas and concepts. Fol

lowing the successful project wrap-up of the international ideas com

petition "Journey Re", in which young teams developed new business 

models for primary insurance and reinsurance, we launched the "Han

nover Re Intrapreneurship Programme" (HIPE) in 2019. The pro

gramme is intended to generate novel business ideas within our own 

organisation designed to increase the company's profitability, better 

assess risks, strengthen customer relations or boost employee satis

faction. All members of staff are encouraged to contribute ideas. In a 

13-week project phase these will subsequently be refined into an ini

tial pilot project by interdisciplinary teams.

More information

Somewhat different

Going about things differently to others – that is exactly what sets us apart. Established in 1966, we have evolved into one of 
the leading globally operating reinsurers with our lean structures and efficient organisation.

Website: Equity Story

Website: History

Website: Group Strategy

Website: Hannover Rück-Gruppe erhält BaFin-Genehmigung für ihr 
internes Kapitalmodell (German)

Website: Reinsurance and Solvency II (Property & Casualty)

Website: Reinsurance and Solvency II (Life & Health)

Website: Property and casualty reinsurance

Website: Life and health reinsurance

Website: Opportunities and risks

Website: Outlook

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=32&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=37&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=56&letterShow=I
https://www.hannover-re.com/1183933/why-to-invest-in-hannover-re
https://www.hannover-re.com/1183933/why-to-invest-in-hannover-re
https://www.hannover-re.com/74898/history
https://www.hannover-re.com/74898/history
https://www.hannover-re.com/135441/group-strategy-at-a-glance
https://www.hannover-re.com/135441/group-strategy-at-a-glance
https://www.hannover-rueck.de/863691/hannover-ruck-gruppe-erhalt-bafin-genehmigung-fur-ihr-internes-kapitalmodell
https://www.hannover-rueck.de/863691/hannover-ruck-gruppe-erhalt-bafin-genehmigung-fur-ihr-internes-kapitalmodell
https://www.hannover-rueck.de/863691/hannover-ruck-gruppe-erhalt-bafin-genehmigung-fur-ihr-internes-kapitalmodell
https://www.hannover-re.com/281047/reinsurance-and-solvency-ii
https://www.hannover-re.com/281047/reinsurance-and-solvency-ii
https://www.hannover-re.com/1184368/solvency-ii
https://www.hannover-re.com/1184368/solvency-ii
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/60720/propertyandcasualty
https://www.hannover-re.com/58543/life-and-health
https://www.hannover-re.com/58543/life-and-health
https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135629/outlook
https://www.hannover-re.com/135629/outlook
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Value-based management

Our holistic management system Performance Excellence (PE) 2.0 en

sures consistent implementation of our corporate strategy throughout 

the Group and across the various areas of business. PE enables us to 

steer and measure the development of the company and hence also to 

evaluate the extent to which we have achieved our strategic objec

tives.

It is based on the Excellence Model of the European Foundation for 

Quality Management (EFQM). The decentralised approach used by PE 

is of special importance in this context. It enables each of our Group's 

organisational units to define and examine its contribution to the 

Group strategy. In this way, we ensure that all initiatives and activities 

within our Group are rigorously linked to the corporate strategy.

Our integrated system of enterprise management constitutes the basis 

for accomplishment of our strategic objectives. Located at its core are, 

first and foremost, our profit and growth targets, which are sum

marised for the Group as a whole and the individual business groups 

in the target matrix. In addition to traditional performance indicators 

geared to the IFRS balance sheet, our system of strategic targets also 

includes economic targets derived from our certified internal capital 

model and from the economic equity pursuant to Solvency II report

ing. These targets are regularly analysed and adjusted in the context 

of the strategy review conducted at periodic intervals. Thus, for exam

ple, with effect from the strategy cycle commencing in 2018 we added 

a target for our solvency ratio to the target matrix. In general terms, 

our primary focus is on medium- and long-term attainment of the 

strategic targets.

Especially in terms of its return on equity, our Group has performed 

very favourably in recent years despite the intensely competitive envi

ronment faced by reinsurers and the heavy losses incurred in the fi

nancial year. Our return on equity target of 900 basis points above 

risk-free – which is enshrined in the Group strategy – already repre

sents a substantial target value creation. Through our business opera

tions on all continents and the diversification between our Property & 

Casualty and Life & Health reinsurance business groups we are able to 

effectively allocate our capital in light of opportunity and risk consid

erations, which helps us inter alia to generate a higher-than-average 

return on equity. We have now reported double-digit returns on equity 

for ten years in a row.

The following chart shows that our annual return on equity in recent 

years comfortably surpassed the set minimum targets.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=102&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=32&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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Return on equity: yearly Return on Equity: average

* After tax; target: 900 bps above 5-year rolling average of 10-year German government-bond 
rate („risk free”)

More information

0

5

0

5

Sustainability management Website: Group Strategy

Website: Company presentation

Website: Strategic targets (target matrix)

AR 2018: Value-based management

Website: Fact sheet

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=100&letterShow=R
https://www.hannover-re.com/135441/group-strategy-at-a-glance
https://www.hannover-re.com/135441/group-strategy-at-a-glance
https://www.hannover-re.com/122688/investors
https://www.hannover-re.com/122688/investors
https://www.hannover-re.com/1203377/strategic-targets-target-matrix
https://www.hannover-re.com/1203377/strategic-targets-target-matrix
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60102010/value-based-management.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60102010/value-based-management.html
https://www.hannover-rueck.de/7588/investors
https://www.hannover-rueck.de/7588/investors
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Sustainability Strategy

For us, sustainability means a commitment to responsible and trans

parent corporate governance geared to lasting success. With this in 

mind, in 2011 we drew up a sustainability strategy for the first time. 

We specify here in more concrete detail the higher-order corporate 

strategy of the Group with an eye to sustainability considerations and 

commit explicitly to our strategic objective of sustainable value cre

ation. Parallel to our Group strategy, the sustainability strategy is re

visited every three years. The considerable importance attached to 

sustainability issues is reflected in the associated responsibility within 

the company: the sustainability strategy, goals and measures are re

viewed and approved by both the Executive Board and the Supervi

sory Board.

Our stakeholder universe was defined as part of the elaboration of the 

sustainability strategy. The selection of relevant stakeholders is deter

mined by our business activities and our geographical presence, and it 

is regularly reconciled with representatives of the business centres. 

Particularly important stakeholder groups for our company are as fol

lows: clients, employees, the capital market, the public sector and 

non-governmental organisations (NGOs).

In 2017 we reviewed our corporate and sustainability strategy in keep

ing with our three-year strategy cycle. In conformity with the Group 

Strategy, the sustainability goals that had been set for the strategy cy

cle just ended were revisited and modified to reflect the current need 

for action. The materiality analysis was also updated. Our Sustainabil

ity Strategy for the years 2018 to 2020 defines four action fields.

In the context of our Sustainability Report we discuss the individual 

action fields at length in the following sections, describe the material 

topics and elaborate on our goals and measures.

GRI Disclosures

More information

Sustainability Strategy

102-40 , 102-42

Group strategy

Materiality analysis

Website: Sustainability strategy

AR 2018: Group and sustainability strategy

https://www.hannover-re.com/178059/sustainability-strategy
https://www.hannover-re.com/178059/sustainability-strategy
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
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Materiality analysis

The material sustainability issues for our company can influence the 

Group's commercial success in the short, medium and long term. With 

a view to identifying material non-financial topics, we conducted an

other stakeholder survey with an external partner in 2018. Represen

tatives of the stakeholder groups comprised of customers, brokers, the 

capital market, employees, non-governmental organisations (NGOs) 

and the public sector were surveyed by means of an online question

naire and telephone interviews.

On this basis, our already existing materiality analysis was reviewed 

and adjusted. In this context, we took into account the various materi

ality approaches of the GRI, which constitutes the basis for our exten

sive annual Sustainability Report, and the German Commercial Code 

(HGB), on which the combined non-financial information statement is 

based. As a first step, potential issues were identified using internal 

sources and already received stakeholder feedback as well as informa

tion obtained from media analysis, a peer comparison and global stan

dards. The issues were then categorised according to our four action 

fields in the context of the sustainability strategy. While the external 

survey developed on this basis focused on the relevance of these is

sues, the internal survey carried out among our employees included 

additional dimensions, namely "business relevance" and "impacts of 

business operations". All three dimensions were rated on a scale of 1 

to 7, with the lowest figure indicating very low relevance and the high

est reflecting a very high degree of relevance. We considered issues 

rated 5.0 and higher to be material for our company within the mean

ing of the CSR Directive Implementation Act (CSR-RUG). The survey 

findings were discussed and approved at an internal workshop at

tended by representatives of various specialist units and management.

In total, we identified 14 material sustainability issues in accordance 

with the Commercial Code and the GRI, which we discuss below in 

our Sustainability Report.

Material topics Management Approach  

103-1 103-2 103-3  

Governance and Dialogue        

Responsible enterprise management
   
   
  

Compliance  

 
 

 
 

 

 

Risk management  

 
 

 

Stakeholder dialogue  
   
   
 

Topic-specific and 
additional disclosures

Responsible 
enterprise 
management

Responsible 
enterprise 
management

Sustainability 
goals and 
measures 
2018-2020

405-1
102-05 102-18 102-22
102-23 102-24 102-35
102-36 102-37 102-44

Compliance Compliance
Compliance 
structure and 
report
Legal framework
Data privacy and 
information 
security
Sanctions
Code of Conduct

Sustainability 
goals and 
measures 
2018-2020
Organisation and 
process of risk 
management

102-17
102-16 418-1

Risk management Risk landscape
Organisation and 
process of risk 
management

Sustainability 
goals and 
measures 
2018-2020
Organisation and 
process of risk 
management

Own information:
Structures for the 
systematic recording, 
identification, analysis and 
evaluation of risks
102-11 102-15

Stakeholder 
dialogue

Dialogue formats Sustainability 
goals and 
measures 
2018-2020

102-13
102-12 102-40 102-42
102-42 102-43 102-43
102-44 102-44

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=100&letterShow=R
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Product responsibility      

Risk expertise

 

  

   

Sustainable insurance solutions

 

    

ESG in asset management

 

Customer orientation and satisfaction

 

Employees    

Executive development and employee 
advancement

 

 

 

 

 
 

 

 

 

 

   
   
   
   

Employee retention
 

 
 

 

   
 

Diversity

 

 

Risk assessment 
and risk expertise

Risk assessment 
and risk expertise

Sustainability 
goals and 
measures 
2018-2020
Risk assessment 
and risk expertise
Sustainable 
insurance 
solutions

Own information:
Services and system-
based applications related 
to risk expertise and 
assessment

102-12 102-13 102-15
201-2

Sustainable 
insurance 
solutions

Sustainable 
insurance 
solutions

Sustainability 
goals and 
measures 
2018-2020
Sustainable 
insurance 
solutions

FS14
FS6 FS7 FS8 FS13
FS14

Sustainability in 
asset 
management

Sustainability in 
asset management

Sustainability 
goals and 
measures 
2018-2020
Sustainability in 
asset management

Own information:
Percentage of investment 
portfolio screened 
according to ESG criteria

Customer 
orientation and 
satisfaction

Customer 
orientation and 
satisfaction

Customer 
orientation and 
satisfaction
Sustainability 
goals and 
measures 
2018-2020

Own information:
Customer surveys

General 
information and 
employee 
indicators
Executive 
development and 
employee 
advancement
Health and 
wellness

General 
information and 
employee 
indicators
Executive 
development and 
employee 
advancement
Recruitment of 
new staff
(Further) Training
Performance and 
career 
development 
reviews
Generation 
management and 
succession 
planning
Health and 
wellness

Sustainability 
goals and 
measures 
2018-2020
Executive 
development and 
employee 
advancement
Health and 
wellness

403-1
102-8 102-41 202-2
402-1 403-1 403-2
403-3 403-3 403-4
404-1 404-2 404-2
404-2

Employee 
retention

Employee 
retention
Work-life Balance
Remuneration and 
fringe benefits

Sustainability 
goals and 
measures 
2018-2020
Employee 
retention
Employee 
satisfaction

401-1
102-41 202-1 401-2
401-3 405-2

Diversity Diversity Sustainability 
goals and 
measures 
2018-2020
Diversity

405-1
102-08 406-1

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
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Environment and Society      

Operational environmental protection

 

 

   
   
   
 

Supplier management

 

 

Social Commitment  

GRI Disclosures

More information

Operational 
environmental 
protection

Operational 
environmental 
protection
Environmental 
management 
system
Resource 
consumption

Environmental 
management 
system

304-3 302-1 302-2
302-4 303-1 303-3
305-1 305-2 305-3
305-4 306-2

Supplier 
management

Supplier 
management

Sustainability 
goals and 
measures 
2018-2020
Supplier 
management

414-1
102-09 102-10

Social 
Commitment

Social 
Commitment

Social 
Commitment

413-1 415-1

102-42 , 102-43 , 102-44 , 102-46 , 102-47

Value-based management AR 2018: Group and sustainability strategy

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60102040/.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603020/group-and-sustainability-strategy.html
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Sustainability goals and measures 2018 - 2020

The goals defined under our Sustainability Strategy complement and/

or specify in greater detail the objectives set out in our

Group Strategy – especially the ninth objective: "We are committed to 

sustainability, integrity and compliance".

• •

• •

•

• •

• •

I. Governance and Dialogue

Action field and goals Measures Status

Goal 

achievement/

Outlook

Responsible enterprise management

Optimisation of sustainability 

management

Regular review and 

improvement of 

sustainability 

management

Ongoing process; 2018: Peer 

comparison, review of new 

developments, processing of internal 

and external feedback

Stage 

completed in 

2018

Achievement by 

2020 realistic

Implementation of a Web-

based database for central 

recording of sustainability 

information

2018: Evaluation phase

2019: Contract formation and beginning 

of implementation.

Stage 

completed in 

2018

Achievement by 

2020 realistic

Raising employee awareness of the 

topic of sustainability by expanding 

internal communication and 

developing a training concept

Maintaining the intranet 

and corporate website

Ongoing process, 2018: Regular 

updating and provision of information.

Stage 

completed in 

2018

Achievement by 

2020 realistic

Provision of further 

information on 

sustainability

2018: Development and publication of a 

CSR fact sheet.

Done

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
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• •

•

• •

• •

•

•

•

• •

• •

  Development of a training 

concept

2018: Development of a training 

concept commences.

2019: Elaboration of the training 

concept currently dormant.

Stage not 

completed in 

2018

Achievement by 

2020 realistic

Enhancing our appeal in the eyes of 

ethical and sustainability-minded 

investors by participating in major 

sustainability ratings

Ongoing dialogue with 

rating agencies

Ongoing process, 2018: Regular 

dialogue in connection with 

sustainability ratings (CDP, 

FTSE4Good, Sustainalytics, Vigeo Eiris, 

MSCI, ISS).

Stage 

completed in 

2018

Achievement by 

2020 realistic

  Inclusion in at least one 

sustainability index

2018: Continued listing in the 

FTSE4Good index.

2018: Prime investment status 

confirmed by oekom research.

Since March 2017 inclusion in the 

Global Challenges Index (GCX) 

administered by the Hannover Stock 

Exchange and oekom.

2018: Continued listing in the major 

indices of the STOXX family based on 

participation in the CDP.

Stage 

completed in 

2018

Achievement by 

2020 realistic

Refinement and optimisation of 

reporting on sustainability topics in 

accordance with GRI standards

Publication of a 

Sustainability Report in 

accordance with the GRI 

Standards

2018: Publication of the annual GRI 

report.

Stage 

completed in 

2018

Achievement by 

2020 realistic

  Perform GAP analysis to 

identify and close gaps in 

content

2018: Revision of the management 

approaches and chapters based on the 

GAP analysis.

Done
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• •

• •

•

• •

•

• •

•

•

Compliance

Optimisation of compliance 

management

Coordination of 

appropriate measures with 

the compliance officers at 

the international locations

Ongoing process, 2018: Exchange of 

views in the context of the European 

Compliance Officer meetings and 

regular teleconferences.

Stage 

completed in 

2018

Achievement by 

2020 realistic

  Timely implementation of 

new legislation

Ongoing process, 2018: Review of new 

legislation such as the legal 

requirements of the European 

Insurance Distribution Directive and 

implementation of corresponding 

processes at the Hannover location. 

Building on this, progressive 

implementation of the guidelines 

applicable Europe-wide at the European 

locations in accordance with local legal 

and timing requirements.

2018: Detailed specification and 

creation of new processes in connection 

with implementation of the General 

Data Protection Regulation (GDPR), e.g. 

roll-out of a data protection impact 

assessment if a particular instance of 

data processing will likely pose 

considerable risks to the rights and 

freedoms of natural persons.

Stage 

completed in 

2018

Achievement by 

2020 realistic

  Intensified consideration 

of compliance issues at 

the international locations

2018: Development of a Group-wide 

compliance plan and consistent Group-

wide Compliance Risk Matrix begins in 

cooperation with the European 

locations. Work on creation of both 

documents begins.

Ongoing evaluation and analysis of the 

compliance reports of the international 

locations.

Stage 

completed in 

2018

Achievement by 

2020 realistic

Stakeholder dialogue    

Intensification of the stakeholder 

dialogue

Regular dialogue with 

stakeholders

Ongoing process. 2018: Further 

continuous exchange of views with our 

stakeholders. Through conferences, 

roadshows and one-to-one meetings we 

stay in constant contact with 

representatives of the capital market, 

rating agencies and private investors.

Member of the Insurance Development 

Forum, the Chief Risk Officer Forum 

and the "Extreme Events and Climate 

Risks" working group of the Geneva 

Association.

Sponsor of the Global Earthquake 

Model Foundation.

Stage 

completed in 

2018

Achievement by 

2020 realistic
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II. Product Responsibility

Action field and goals Measures Status

Goal 

achievement/

Outlook

Risk expertise   

Refinement of risk management, 

including in relation to ESG risks

Intensification of 

internal 

communication 

and expansion of 

expertise

Ongoing process, raising of awareness about 

ESG risks in regular internal risk reporting, 

modification of the Emerging Risk Screening 

process in such a way that all local offices are 

included in order to improve expertise on the 

global level.

Creation of a collaboration platform on 

"Emerging Risks" that is accessible to all 

employees. Information events are held 

regularly on emerging risks in general and on 

specialist topics.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic

Intensification of knowledge sharing 

about emerging risks with 

customers, partners, universities 

and research institutes

Intensification of 

external 

communication 

and knowledge 

transfer

Active member of the Risk Management 

Steering Group of the Insurance Development 

Forum (IDF). Optimisation and expansion of the 

use of insurance solutions and related risk 

management skills in order to improve resilience 

and the protection of people, communities, 

companies and public institutions that are 

vulnerable to catastrophic events and the 

associated economic shocks.

Support for the Global Earthquake Model 

Foundation to improve assessment of the 

earthquake risk. Support for the development of 

research programmes, regular publications and 

organisation of international meetings as a 

member of the Geneva Working Group on 

"Extreme Events and Climate Risks". The goal is 

to generate, share and strengthen specialist 

know-how and experience in the field of risk 

management and disaster readiness in order to 

boost society's resilience and ensure adequate 

mitigation of losses caused by extreme events 

and climate change.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic

  Knowledge sharing 

through 

publications

2018: Publication of further position papers on 

currently emerging risks in the areas of 

"Artificial Intelligence" and "Microplastics".

Support for publications of the CRO Forum and 

research into climate-related risks.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic
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Sustainable insurance solutions   

Supporting, developing and 

expanding sustainable insurance 

solutions

Reduction of 

exposure to fossil 

fuels

2019: Policy decision in relation to individual 

risks (facultative reinsurance) to stop reinsuring 

any planned new coal-fired power plants or coal 

mines with immediate effect. Exceptions are 

permitted only in a few rigorously verified cases. 

In addition, no further reinsurance of coal-

related risks in the entire property and casualty 

reinsurance portfolio in connection with coal 

mining and coal-fired power generation 

(progressive withdrawal by 2038 targeted).

Long-term 

goal for 2038

Stage 

completed in 

2018

Support for various 

sustainable 

initiatives, 

including in 

developing and 

emerging 

countries

Ongoing, 2018: Continued support for weather-

related products as well as insurance solutions 

for renewable energy sources such as solar, 

hydro and wind.

Support for energy-saving warranty products in 

California.

Development of agricultural insurance products 

and acceptance of risks in the context of the 

African Risk Capacity, which provides insurance 

coverage against extreme weather risks for 

African countries.

Development of index-based Disaster Finance 

concepts for countries in South America and 

Asia which guarantee rapid assistance in the 

event of natural disasters.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic

ESG criteria in asset management   

Refinement of the sustainability 

approach in asset management

Consideration of 

ESG criteria in 

asset management

2018: Exclusion of investments in issuers that 

generate 25% or more of their turnover from 

coal mining, coal-fired power generation or oil 

sands extraction.

Permanent exclusion of issuers involved in the 

development and proliferation of controversial 

weapons.

Ongoing, half-yearly negative screening of our 

fixed-income securities (government and semi-

government bonds, corporate bonds and 

covered bonds) as well as listed equities.

Implementation of a best-in-class investment 

approach.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic

Customer orientation/satisfaction    

Fostering customer dialogue, 

including on ESG-related topics

Sharing knowledge 

about ESG topics

Ongoing, active promotion of knowledge sharing 

with our customers by way of product- and/or 

market-specific seminars and workshops.

2018: Customer seminars held in Istanbul and 

China on the topic of digitalisation.

2018: Development of the online platform "HR| 

equarium" designed to enable customers and 

external business partners to exchange 

(re)insurance products and services on an 

independent basis in the future.

Stage 

completed in 

2018

Achievement 

by 2020 

realistic
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III. Employees

Action field and goals Measures Status

Goal achievement/

Outlook

Executive development and employee advancement

Optimisation of further training 

measures for specialist staff and 

executives

Training days per 

employee > 4 days 

(Group-wide).

Review of the range of 

training and development 

opportunities

2018: The average number of 

training days per employee at the 

Hannover location was 4.4. The 

average number Group-wide was 

2.7.

Stage not completed 

in 2018

Achievement by 

2020 will probably 

not be successful

    Ongoing, 2018: Roll-out of a new 

workshop "Fit for Changes" in 

response to the changing world of 

work.

Stage completed in 

2018

Achievement by 

2020 realistic

Promoting, preserving and restoring 

the physical and mental well-being 

of employees, including through our 

Employee Assistance Programme

Implementation of an 

Employee Assistance 

Programme

Ongoing, 2018: The programme 

was continued and proved to be a 

helpful and popular support tool.

2018: Continued offer of seminars 

and workshops geared to 

enhancing the resilience and 

relaxation skills of our staff and 

managers.

Stage completed in 

2018

Achievement by 

2020 realistic

Employee retention   

Maintaining strong employee affinity Maintaining a low staff 

turnover rate of 3-5% at 

the Hannover location

The staff turnover rate as at 31 

December 2018 was 4.1%.

Stage completed in 

2018

Achievement by 

2020 realistic

Holding of Group-wide employee 

surveys on a recurring basis

Participation rate of at 

least 60% of the 

workforce.

A Group-wide employee survey was 

not conducted in the year under 

review. A survey is planned for 

2019.

Stage not completed 

in 2018

Achievement by 

2020 realistic

Diversity      

Promoting diversity and equal 

opportunities

Achieving a proportion of 

women on the second and 

third levels of 

management of 18% at 

the Hannover location

The proportion of women on the 

second and third levels of 

management was 15.6% at the 

Hannover location on the reference 

date of 31 December 2018.

Stage not completed 

in 2018

Achievement by 

2020 will probably 

not be successful

  Implementation of 

mentoring programmes 

for the advancement of 

women

2018: Completion of the 

implementation round launched in 

2017 and planning of the new 

implementation round for 

2019/2020.

Stage completed in 

2018

Achievement by 

2020 realistic

Improving the conditions needed to 

ensure a healthy work/life balance 

for our employees

Promotion of measures 

for a healthy work/life 

balance by the employer

Ongoing, various support offers 

again available in 2018 including 

part-time and teleworking models, 

flexi-time arrangements and an in-

house infant daycare centre.

Stage completed in 

2018

Achievement by 

2020 realistic
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IV. Environment and Society

Action field and goals Measures Status

Goal 

achievement/

Outlook

Operational environmental protection   

Continuous refinement of 

environmental management

Push towards a net 

zero carbon footprint 

for company locations

Hannover location has been carbon-neutral 

since 2016.

2018: Expansion of offset payments to 

cover emissions caused by the air travel of 

employees in the Asia-Pacific region. Goal: 

From 2020 onwards complete offsetting of 

the CO2 emissions caused by air travel at 

these locations.

Stage completed 

in 2018

Achievement by 

2020 realistic

  (Re)certification of 

environmental 

management

Since 2012 certification according to DIN 

EN ISO 14001, recertification in 2019.

EMAS III Environmental Statements drawn 

up annually.

Stage completed 

in 2018

Achievement by 

2020 realistic

  We report on our operational environmental goals in the context of our   

Supplier management   

Ongoing evaluation of ~90% of 

suppliers (measured by purchasing 

volume) according to environmental 

and social standards

Evaluation of suppliers Ongoing, 2018: Evaluation of 80% of the 

purchasing volume in Facility Management 

and 100% of the purchasing volume in the 

IT sector according to ESG criteria.

All new and core suppliers are required to 

sign a Code of Conduct in which they 

undertake, among other things, to comply 

with environmental and social standards.

Stage virtually 

completed in 

2018

Achievement by 

2020 realistic

Social commitment   

Refinement of the concept for social 

commitment

Development of a 

concept

Development of a concept for social 

commitment currently dormant.

Stage not 

completed in 

2018

Achievement by 

2020 realistic

Expansion of reporting on social 

commitment and donations

Revision and 

consolidation of the 

national and 

international 

donations guidelines

The donations guidelines are currently 

undergoing revision.

Stage not 

completed in 

2018

Achievement by 

2020 realistic

EMAS statement

Governance and Dialogue

Product responsibility

Employees

Environment and Society

AR 2018: Group non-financial information statement

https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/35/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/35/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
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Sustainability management

Responsibility for the topic of sustainability rests with our entire Exec

utive Board. The sustainability strategy, goals and measures are re

viewed and approved by the Executive Board and the Supervisory 

Board. The Environmental Management Officer, the Compliance Offi

cer, the Corporate Governance Officer and the ESG Officer on the in

vestment team report on a regular basis to the Executive Board. To

gether with further representatives of various specialist departments, 

they form an interdisciplinary working group at the Hannover location 

that is responsible for preparing the orientation of our sustainability 

strategy as well as for defining and executing appropriate operational 

measures. It meets annually to review the strategy and also on a case-

by-case basis in varying constellations depending on the tasks to be 

dealt with. Each member has committed to advance the goals of the 

Sustainability Strategy within his or her own specialist area.

In addition, our sustainable value creation is ensured by a comprehen

sive risk management system with appropriate reporting structures. 

Our Group Auditing unit carries out process-independent monitoring 

throughout the Group on behalf of the Executive Board.

Sustainability management

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
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We discuss management approaches to specific topics in the areas of 

"Governance and Dialogue", "Product responsibility", "Employees" 

and "Environment and Society" within the respective chapter.



Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 38

GRI Disclosures

More information

102-18 , 102-19 , 102-20 , 102-26

Governance and Dialogue

Product responsibility

Employees

Environment and Society

Value-based management

Website: Sustainability management

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/35/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/35/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
https://www.hannover-re.com/178070/sustainability-management
https://www.hannover-re.com/178070/sustainability-management


Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 39



Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 40



Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 41

Governance and Dialogue

Responsible enterprise management

As an internationally operating company, we bear responsibility in nu

merous ways. This is true of our compliance with laws and regula

tions, but also applies to our relationship with our staff, shareholders, 

the public at large and the cultures within which we operate. Through 

transparent and responsible action we strengthen the trust placed by 

the market in our company and in our corporate governance and at 

the same time we protect our reputation as an intangible asset. As a 

result, our employees and clients enjoy working for and with us. Not 

only that, it also makes it easier for us to access capital and reduces 

the cost of capital, which in turn improves our competitiveness. Fur

thermore, responsible corporate governance helps to minimise risks 

and mismanagement and promotes the stability of financial markets. 

All in all, then, good corporate governance is in the interest of a broad 

range of stakeholders.

In the context of our materiality process we identified responsible en

terprise management as a material issue.

We embody state-of-the-art corporate governance as a matter of 

course. As a listed European joint-stock company in the form of a So

cietas Europaea (SE) based in Germany, we are subject to SE-specific 

laws, German laws governing stock corporations and the capital mar

ket, and laws on co-determination, especially the participation agree

ment concluded with the employees. The three governance bodies of 

Executive Board, Supervisory Board and General Meeting make up the 

governance structure of the undertaking. Their cooperation is regu

lated by law and by the company's Articles of Association. Our actions 

worldwide are guided by high ethical and legal standards, which we 

have defined in our Code of Conduct and can be viewed on our web

site. Furthermore, our Corporate Governance Principles and Code of 

Conduct constitute the basis of our enterprise management.

GRI Disclosures

More information

103-1 , 103-2

AR 2018: Declaration on Corporate Governance

AR 2018: Responsible enterprise management

Website: Corporate Governance

Website: Declaration of Conformity

Website: Compliance

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603025/responsible-enterprise-management.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603025/responsible-enterprise-management.html
https://www.hannover-re.com/200775/corporate-governance
https://www.hannover-re.com/200775/corporate-governance
https://www.hannover-re.com/200801/declaration-of-conformity
https://www.hannover-re.com/200801/declaration-of-conformity
https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/141342/compliance
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Management structure

As a European Company (SE) based in Germany, the formal structure 

of our corporate governance is determined by national law. The funda

mental hallmarks are the two-tier system with its transparent and ef

fective split into the management of the company (Executive Board) 

and its oversight (Supervisory Board), the composition of the Supervi

sory Board with representatives of the shareholders and employees as 

well as the shareholders' rights of co-administration and supervision 

at the General Meeting. The interaction between these bodies is regu

lated in German stock corporation law as well as in the company's Ar

ticles of Association. In addition, our corporate strategy, the Corporate 

Governance Principles and our Code of Conduct form the basis of our 

enterprise management.

Overall responsibility for enterprise management and Group-wide risk 

management as well as for the definition of the Risk Strategy rests 

with the Executive Board of our company. The Supervisory Board 

takes responsibility for advising, and especially for monitoring and su

pervising, the Executive Board in its management of the company and 

also with respect to risk management.

The avoidance of conflicts of interest is assisted by the control mecha

nisms stipulated in law and in the Articles of Association that exist be

tween the Executive Board, Supervisory Board and General Meeting. 

In order to assure the provision of independent advice to and over

sight of the Executive Board by the Supervisory Board, no more than 

two former members of the Executive Board shall belong to the Super

visory Board. Members of the Supervisory Board may not take on any 

governance function or consulting tasks at significant competitors of 

the company.

Our stakeholders have the opportunity to report critical issues to the 

company's highest governance body. All stakeholders, and especially 

shareholders, have recourse to the Supervisory Board with which they 

can raise their objections. Our shareholders exercise their voting right 

at our Annual General Meeting, in particular by determining the mem

bers of the Supervisory Board, ratifying the acts of management of the 

Executive Board and Supervisory Board, adopting the resolution on 

the appropriation of profit and through their right to ask questions and 

receive information. In this connection, too, every shareholder is able 

to directly address questions or comments. Within the framework of 

our established governance structures, critical concerns – including in 

relation to sustainability matters – are communicated on an ongoing 

basis to both the Executive Board and the Supervisory Board. In ac

cordance with the practice adopted by the Supervisory Board and Ex

ecutive Board, critical concerns are immediately addressed and dealt 

with at the meetings of the Supervisory Board and its committees.

When appointments are made to the Executive Board and Supervisory 

Board, Hannover Rück SE is guided by a number of considerations in

cluding the principle of diversity. Wide-ranging qualifications, exper

tise and relevant experience on the part of the members of the Execu

tive Board and Supervisory Board facilitate a nuanced evaluation of 

the commercial opportunities and risks associated with business oper

ations and enable balanced and professional actions and decisions to 

be taken on this basis. Due consideration is given to the aspect of di

versity when members of the Executive Board and Supervisory Board 

are appointed. In addition to specialist and personal qualifications 

(competencies), this aspect encompasses in particular age, gender, 

education and professional career. With a view to ensuring that the 

concept of diversity is applied on an ongoing basis, an assessment is 

made in the context of every new appointment to the Executive Board 

or Supervisory Board as to whether the envisaged appointment is also 

in keeping with the diversity concept. We report at length on the con

cept of diversity in our Group Annual Report 2018 from page 126 on

wards.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
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Executive Board

Our Executive Board is composed of seven members, who are ap

pointed by the Supervisory Board. Along with their qualifications, the 

Supervisory Board also pays attention to appropriate diversity in the 

composition of the Executive Board as set out in the diversity concept.

With the appointment of Ms. Silke Sehm as a full member of the Exec

utive Board in March 2019 we achieved the 14% target quota for 

women on the Executive Board defined in the concept for the period 

until 2022. Experience in environmental and social matters is taken 

into consideration as part of the selection process for the Executive 

Board or Supervisory Board, but is not regarded as a decisive factor.

The Executive Board ensures the elaboration and implementation of a 

consistent business policy in keeping with the company's strategic ob

jectives.

With shareholders in mind, the Executive Board expressly attaches 

importance to an organisation that facilitates cost-efficient, quick and 

unbureaucratic decision processes. Open and trusting cooperation 

geared to the collective interest is the cornerstone of success. In this 

context, the members of the Executive Board bear joint responsibility 

for the overall management of business. Irrespective of their shared 

responsibility, each individual member of the Executive Board leads 

their assigned area of competence at their own responsibility within 

the bounds of the resolutions adopted by the Executive Board. When 

individuals are appointed to the Executive Board, the term of appoint

ment is to be determined such that it expires no later than the end of 

the month in which the member of the Executive Board turns 65.

For further information on the working practice of our Executive 

Board please see pages 124 et seq. of our Group Annual Report 2018.

As at 8 May 2019
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Supervisory Board

Our Supervisory Board consists of nine members elected by the An

nual General Meeting. Pursuant to statutory requirements and the 

Agreement on the Participation of Employees in Hannover Rück SE, 

the employees are represented by three members.

A list of the current members is provided in the present report under 

"Supervisory Board". We would also refer to our website in this re

gard.

The Rules of Procedure of the Supervisory Board stipulate that the Su

pervisory Board must have a sufficient number of independent mem

bers. Given that members of the Supervisory Board cannot at the same 

time sit on the Executive Board, a high degree of independence in the 

oversight of the Executive Board is already ensured by structural 

means. Currently, the Supervisory Board is of the opinion that of the 

six shareholder representatives elected by the Annual General Meet

ing at least three are independent as defined by Item 5.4.2 of the Ger

man Corporate Governance Code (DCGK). In its current composition 

the Supervisory Board largely fulfils the requirements of the German 

Corporate Governance Code with regard to independence. Necessary 

divergences are disclosed in the Declaration of Conformity pursuant to 

§ 161 Stock Corporation Act (AktG) regarding compliance with the 

German Corporate Governance Code and published on our website.

When it comes to selecting the shareholder candidates who are pro

posed to the General Meeting for election to the Supervisory Board, 

the Supervisory Board takes care to ensure that the individuals in 

question have the necessary knowledge, abilities and specialist experi

ence. In addition, the Supervisory Board conducts a self-assessment of 

its expertise and reviews the efficiency of its work once a year and de

cides on suitable development and advanced training measures, as 

necessary. In August 2018, for example, the Supervisory Board re

ceived IT training in the context of its deliberations on the company's 

newly developed digitalisation strategy. At least one member of the 

Supervisory Board must have technical expertise in the fields of ac

counting and the auditing of financial statements. This is assured at 

the present time. The anticipated time that can be invested in a sus

tainable increase in the value of the company is similarly a central cri

terion in the selection of candidates. Under certain circumstances the 

number of seats that may be held on supervisory boards outside the 

Group is therefore limited.

The principle of diversity is also taken into account by the Supervisory 

Board in the selection of a candidate. Allowing for the term of appoint

ment of the Supervisory Board, the Supervisory Board has set itself a 

target quota of 30% for women on the Supervisory Board in the pe

riod from 1 July 2017 to 30 June 2022. This target had already been 

fulfilled at the end of 2017 with a proportion of 33%. The Supervisory 

Board has thus acted on various requirements contained in Item 5.4.1 

of the German Corporate Governance Code (DCGK) regarding the 

composition of the Supervisory Board. The proportion of women on 

the Supervisory Board currently stands at 55.6%.

For further information on the working practice of our Supervisory 

Board and its committees please see pages 124 et seq. of our Group 

Annual Report 2018.

In accordance with its role, the Supervisory Board appoints the mem

bers of the Executive Board and performs its oversight and supervi

sory functions. The Supervisory Board is kept informed on a regular 

(at least quarterly) and timely basis of relevant business events. These 

include the business development, the execution of strategic deci

sions, material risks and planning as well as relevant compliance is

sues. The Chairman of the Supervisory Board stays in regular contact 

with the Chairman of the Executive Board in order to discuss with him 

significant business occurrences. Our Articles of Association and the 

Rules of Procedure of the Executive Board define the specific matters 

that require the consent of the Supervisory Board or its Chairman.

The Supervisory Board of Hannover Rück SE held four regular meet

ings and two extraordinary meetings in 2018. All nine Supervisory 

Board members took part in each of the Supervisory Board meetings 

held in 2018. Two representatives of the Federal Financial Supervisory 

Authority attended one meeting on a routine basis.

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501020/declaration-of-conformity_br_-pursuant-to-_nbsp_161-stock-corporation-act-_aktg_-regarding-compliance-with-the-german-corporate-governance-code-at-hannover-rueck-se.html
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GRI Disclosures

More information

As at 8 May 2019

102-5 , 102-18 , 102-22 , 102-23 , 102-24 , 102-25 , 102-33 , 102-44 , 405-1

Executive Board

Supervisory Board

AR 2018: Executive Board of Hannover Rück SE

AR 2018: Declaration on Corporate Governance

AR 2018: Working practice of the Executive Board and Supervi
sory Board

AR 2018: Further enterprise management principles

AR 2018: Report of the Supervisory Board

AR 2018: Supervisory Board Members

Website: Executive Board

Website: Supervisory Board

Website: Articles of Association of Hannover Rück SE

Website: Corporate Governance Principles

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/30/executive-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/30/executive-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501040/working-practice-of-the-executive-board-and-supervisory-board.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501040/working-practice-of-the-executive-board-and-supervisory-board.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501040/working-practice-of-the-executive-board-and-supervisory-board.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501030/further-enterprise-management-principles-of-hannover-re.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501030/further-enterprise-management-principles-of-hannover-re.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8010/report-of-the-supervisory-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8010/report-of-the-supervisory-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8020/supervisory-board-of-hannover-rueck-se.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/8020/supervisory-board-of-hannover-rueck-se.html
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80867/supervisory-board
https://www.hannover-re.com/80867/supervisory-board
https://www.hannover-re.com/34118/statute-hannover-ruck-se.pdf
https://www.hannover-re.com/34118/statute-hannover-ruck-se.pdf
https://www.hannover-re.com/50889/corporate-governance-principles.pdf
https://www.hannover-re.com/50889/corporate-governance-principles.pdf
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Corporate Governance Code

As an instrument of self-regulation for the business world, the applica

ble version of the German Corporate Governance Code (DCGC) for the 

year under review dating from 7 February 2017 sets out not only legal 

requirements but also various recommendations and suggestions for 

good corporate governance. They are intended to maintain and foster 

the trust of different stakeholder groups in the management and su

pervision of German companies. Although the Code does not have 

binding legal force, the enterprises addressed by the Code are never

theless required by § 161 Stock Corporation Act (AktG) to provide an 

annual declaration as to whether or not the recommendations of the 

Code were and are complied with in the reality of the company’s busi

ness activities. If recommendations were not acted upon, this is to be 

explained and disclosed as part of the Declaration of Conformity.

Since 2003 we have provided an annual Declaration of Conformity 

with the applicable version of the German Corporate Governance Code 

as amended, which is published on our website and can be reviewed 

in the Group Annual Report. Furthermore, our Corporate Governance 

Principles are regularly revised and reflect the recommendations of 

the Code as amended. The Corporate Governance Principles of Han

nover Rück SE applicable for the 2018 reporting year were approved 

by the Executive Board and Supervisory Board on 7 November 2017.

Our positive attitude towards the Code notwithstanding, we did not 

comply with certain Code recommendations in the year under review. 

A well justified deviation from the recommendations of the Code may 

be very much in the interests of good corporate governance (cf. the 

Foreword to the Code). With this in mind, we make allowance for en

terprise- and industry-specific features and tailor our corporate gover

nance to fit our company.

In addition, we are already engaged in an intensive exploration of the 

upcoming comprehensive reform of the Code, currently available as a 

government bill, and its prompt implementation following entry into 

force.

More information

AR 2018: Declaration on Corporate Governance

Website: Corporate Governance

Website: Declaration of Conformity

AR 2018: Responsible enterprise management

Website: Corporate Governance Principles

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-a_-315-para_-5-commercial-code-_hgb_.html
https://www.hannover-re.com/200775/corporate-governance
https://www.hannover-re.com/200775/corporate-governance
https://www.hannover-re.com/200801/declaration-of-conformity
https://www.hannover-re.com/200801/declaration-of-conformity
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603025/responsible-enterprise-management.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603025/responsible-enterprise-management.html
https://www.hannover-re.com/50889/corporate-governance-principles.pdf
https://www.hannover-re.com/50889/corporate-governance-principles.pdf
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Remuneration and performance review

The amount and structure of the remuneration of the Executive Board 

are geared to the size and activities of the company, its economic and 

financial position, its success and future prospects as well as the cus

tomariness of the remuneration, making reference to the benchmark 

environment (horizontal) and the remuneration structure otherwise 

applicable at the company (vertical). The remuneration is also guided 

by the tasks of the specific member of the Executive Board, his or her 

individual performance and the performance of the full Executive 

Board.

The correlation between the performance of our company and the re

muneration of our Executive Board is assured by a remuneration 

scheme with two components: fixed salary/non-cash compensation 

and variable remuneration. The bases for measurement of the variable 

remuneration extend over several years, thereby promoting the sus

tainable development of our company.

The profit- and performance-based remuneration (variable remunera

tion) is contingent in part on the attainment of individual targets. On 

the other hand, allowance is also made for targets that refer to key 

performance indicators of the company (e.g. return on equity). The set 

targets vary according to the function of the Board member in ques

tion. Environmental and social goals are not currently reflected in the 

performance criteria under the remuneration policy.

The Standing Committee of the Supervisory Board prepares matters of 

content relating to the remuneration of the Executive Board for dis

cussion and adoption of a resolution by the full Supervisory Board. 

The remuneration scheme for the members of the Executive Board 

was presented at the Annual General Meeting 2012 and put to the 

vote. The shareholders were thus able in this forum to express their 

opinion on the remuneration scheme. The motion to approve the sys

tem of remuneration for the members of the Executive Board was 

adopted. We draw upon the services of an external independent con

sultant not only for the elaboration of the remuneration scheme for the 

members of the Executive Board; outside independent advice is also 

sought when it comes to making the annual horizontal comparison 

with the benchmark environment, which is mapped on the basis of 

typical or average figures from comparable companies.

In accordance with Item 5.6 of the German Corporate Governance

Code we evaluate the efficiency of the Supervisory Board at regular in

tervals in order to explore potential options for improvement in its 

work.

In the context of this self-assessment each member of the Supervisory 

Board evaluates the quality of the work currently performed by the Su

pervisory Board in anonymised form and makes suggestions for future 

optimisation.

The remuneration of the Supervisory Board is determined by the An

nual General Meeting of Hannover Rück SE and regulated by § 14 of 

our Articles of Association as amended on 30 May 2016, which are 

made publicly accessible on our website.

The remuneration scheme for senior executives below the Executive 

Board (management levels 2 and 3) and for key function holders in 

Germany belonging as a matter of principle to the ranks of senior ex

ecutives consists of a fixed annual salary and a system of variable re

muneration. This is comprised of a short-term variable remuneration 

component, the annual cash bonus, and a long-term share-based re

muneration component, the Share Award Plan. This variable remuner

ation has been uniformly applied worldwide since 1 January 2012 to 

all Group senior executives (i.e. Managing Directors, Directors and 

General Managers). As part of the reorientation of the remuneration 

system for senior executives the Share Award Plan of the Executive 

Board was consciously extended to include management levels 2 and 

3.

Members of staff on the levels of Chief Manager, Senior Manager and 

Manager are also able to participate in a variable remuneration system 

through the Group Performance Bonus (GPB). The Group Perfor

mance Bonus (GPB) is a remuneration model launched in 2004 that is 

linked to the success of the company. This tool is geared to the mini

mum return on equity of 750 basis points above the risk-free interest 

rate defined for the specific financial year and the return on equity ac

tually generated.

Detailed information on the remuneration of the Executive Board, Su

pervisory Board and senior executives below the Executive Board is 

published in the remuneration report from page 127 onwards of the 

Group Annual Report 2018. 

GRI Disclosures

More information

102-35 , 102-36 , 102-37

AR 2018: Remuneration report

Website: Executive Board

Website: Supervisory Board

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80867/supervisory-board
https://www.hannover-re.com/80867/supervisory-board
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Compliance

Any form or corrupt or unethical conduct causes substantial damage 

to society. Companies operating in the financial sector have an impor

tant role to play in preventing such behaviour. Responsible corporate 

governance therefore additionally includes absolute adherence to laws 

and ethical standards as well as the implementation of extensive risk 

and prevention systems and continuous awareness-raising among 

staff.

In this context the compliance function and our compliance manage

ment are of considerable significance. We define "compliance" as the 

totality of all content-related and organisational safeguards that en

sure lawful conduct on the part of the Hannover Re companies, the 

members of their governing bodies and their employees with regard to 

all legal and ethical standards as well as the internal corporate policies 

in the various areas of the company and its operational processes.

In the context of our materiality process we identified compliance as a 

material issue.

Integrity in dealings with our business partners, shareholders and the 

public at large is a matter of particular concern for us. Legally correct, 

responsible and ethical action is a fundamental prerequisite for trust 

in our company and for its competitiveness. If we are to succeed over 

the long term, it is vital that we respect and comply with relevant laws 

and provisions as the legal basis for our business activities in all the 

countries where we operate.

These include, for example, laws and directives governing environ

mental matters, the prevention of corruption and money laundering, 

data protection, information security, sanctions and embargos, tax 

compliance as well as the Market Abuse Directive, the Solvency II Di

rective, the Insurance Supervision Act (VAG), the Securities Acquisi

tion and Takeover Act (WpÜG) and the Securities Trading Act 

(WpHG). Our company also has its own Code of Conduct. The compli

ance function is one of four key functions of the governance system 

required by the Solvency II Directive and is an important element of 

the internal control system.

We report at length on our DIN EN ISO 14001-certified environmental 

management system, our EMAS III environmental statement and our 

Donations Guideline in the section entitled "Environment and Soci

ety".

GRI Disclosures

More information

Compliance

103-1 , 103-2

Website: Compliance

Website: Code of Conduct

AR 2018: Compliance

Website: Governance and Dialogue

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=36&letterShow=E
https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
https://www.hannover-re.com/171461/governance-and-dialogue
https://www.hannover-re.com/171461/governance-and-dialogue
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Compliance structure and report

We consider an efficiently functioning compliance structure to be an 

essential tool for ensuring fulfilment of external rules as well as re

quirements imposed internally within the company. Our compliance 

structure was reviewed and adjusted most recently in 2015 against the 

backdrop of the compliance requirements associated with Solvency II.

The Chief Compliance Officer and the Compliance Department keep 

employees informed about changes in legislation, insofar as they af

fect their work. A worldwide network of compliance officers at the in

ternational locations reports to and supports the Chief Compliance Of

ficer in his duties. This means that local compliance violations can also 

be reported directly outside the local hierarchy. The Chief Compliance 

Officer updates the Executive Board on material compliance issues 

and developments in an annual compliance report.

The Chief Compliance Officer works to ensure compliance with inter

nal corporate policies by cooperating with other departments, includ

ing Group Auditing. With a view to improving cooperation within the 

compliance network on the European level, we organise an annual 

gathering of European compliance officers. Conference calls are also 

held in those quarters when no meeting is held. This facilitates closer 

coordination and supervision of the implementation of compliance 

measures.

The Compliance Department is complemented by several Compliance 

Committees, the members of which come from the business groups as 

well as from the areas of Group Legal Services, Finance, Accounting 

and Investments. The Compliance Committees examine certain rein

surance contracts with a special eye to compliance with supervisory 

law and accounting requirements.

Our Corporate Compliance Organisational Manual is subject to contin

uous review. This manual summarises the main activities in the area of 

corporate compliance. It also describes the responsibilities within our 

company, the interfaces between Group Legal Services (Compliance 

Department) and other areas as well as the various components of the 

compliance organisation.

Whistleblower system

A whistleblower system for the reporting of violations has been put in place. Possible topics include, among others, fraud, 
corruption, embezzlement, anti-competitive practices, market manipulation, breaches of insider trading regulations or avoid
ance of embargo provisions. The Web-based whistleblower system for companies within the Group enables employees, cus
tomers and third parties to report serious compliance violations in their local language or in English – and where permitted 
by law anonymously if they so wish. The whistleblower system is operated by an outside company in order to increase 
whistleblower protection. No technical means are available by which whistleblowers can be traced. In addition, our employ
ees throughout the Group can seek advice on compliance matters by writing to an e-mail address associated with the Compli
ance Department. Any tips received as well as the measures taken in response are included in the annual compliance report.

In the year under review no notifications were received through the Group-wide whistleblower system regarding potential 
wrongdoing. Nor were any instances of discrimination, human rights violations or breaches of employment law or decent 
working conditions reported to us in the year under review. Furthermore, no lawsuits were filed against our company in the 
reporting period or in previous years on grounds of anti-competitive or anti-trust practices.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
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The Compliance Report for the 2018 calendar year was submitted to 

the Finance and Audit Committee in March 2019. The report describes 

the structure and wide-ranging activities of our company in this re

gard. The findings of the separate data protection reporting for the 

2018 calendar year are also included in the Compliance Report. After 

in-depth explorations of topics such as directors' dealings, ad hoc and 

other notification obligations, the insider list, consultancy agreements, 

data privacy and international sanctions, the report concludes that 

only a few facts and circumstances were known that would suggest vi

olations of compliance-related provisions. Altogether, one compliance-

related incident was reported. After extensive examination of this inci

dent the necessary precautions were taken in order to ensure for the 

future that we are in conformity with the internal and external require

ments governing our business operations. As a consequence of the in

cident, we implemented a number of compliance and audit measures 

at the affected international office so as to improve the internal control 

system on the local level and at the interface between headquarters 

and the branch.

Our annual compliance risk analysis was carried out in the year under 

review in cooperation with the areas of Human Resources Manage

ment, Accounting and Taxation. As a result of this risk analysis, the 

possible risks of non-compliance and the steps taken to prevent non-

compliance were documented and examined with an eye to their ade

quacy.

GRI Disclosures

More information

Compliance training

All new employees at the Hannover location take part in face-to-face compliance training when they join the company; this 
covers, among other aspects, the topic of corruption and appropriate practices that are in conformity with the law. In the year 
under review four training activities were held for altogether 107 employees. In order to stay updated on compliance issues 
such as combating corruption, we use traditional communication channels including intranet portals and online newsletters. 
Important information of company-wide relevance is made available to staff in the intranet. With effect from 2018 onwards we 
have also organised mandatory corporate governance training for our underwriters in property and casualty reinsurance at 
the Hannover location. The gives our staff an understanding of legal bases as well as internal policies and standards and pro
vides an overview of the various in-house committees. Questions relating to general compliance matters and fighting corrup
tion are also discussed. Altogether, some 300 employees received this training when the measure was first held. A similar 
training activity was held for our life and health reinsurance underwriters in August 2018. This measure will be expanded in 
the third quarter to include the international offices.

102-17 , 103-2 , 419-1

Website: Compliance

Website: Code of Conduct

https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
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Legal framework

Our Group Legal Services department continuously monitors relevant 

changes in legislation and the requirements arising out of the applica

ble legal framework. It evaluates legally relevant changes and their im

plications for internal processes and policies. Ongoing legal monitor

ing is carried out for particularly significant compliance issues by vari

ous specialist departments.

Recent changes

The EU Insurance Distribution Directive Implementation Act, which 

entered into force in 2018, marked a notable change in the legal 

framework relating to compulsory further training for employees on 

the underwriting side. The law requires our underwriters to complete 

15 hours of further training per year. The purpose of the training is to 

maintain specialist knowledge and personal skills. In the year under 

review the appropriate processes were implemented in order to en

sure and document compliance with the content-related requirements 

of this compulsory training.

Tax framework

As a globally operating reinsurance undertaking, we are subject to the 

tax laws of the respective national jurisdictions. We pay the incurred 

taxes according to the applicable legal provisions of the countries in 

which we operate.

Within our Group-wide Tax Compliance Management System (Tax-

CMS) our task areas, processes and responsibilities in relation to taxes 

are specified in the context of Group taxation and organisational poli

cies. Our Group Tax Guideline defines our major principles of cooper

ation in matters of taxation. The entire Executive Board is responsible 

for this and collectively monitors its implementation. The regular veri

fication of Group-wide compliance is the responsibility of Group Au

diting. In addition, we have developed a Tax Strategy in accordance 

with the Group Strategy and published this on our website.

The tax expenditure of the Hannover Re Group recognised in the IFRS 

consolidated financial statement for the year under review was EUR 

124.9 million higher than in the previous year at EUR 372.9 million 

(previous year: EUR 248.0 million). Along with the increased pre-tax 

profit compared to the previous year, this can be attributed principally 

to considerable tax-exempt earnings booked from the realisation of 

equities and equity funds in the previous year. The effective tax rate 

amounted to 24.6% (previous year: 19.2%). A breakdown of domestic 

and foreign taxes on income is provided in our Group Annual Report 

from page 251 onwards.
GRI Disclosures

More information

103-2

Website: Executive Board

Website: Supervisory Board

AR 2018: Group non-financial information statement

Website: EMAS

AR 2018: Notes 7.5 (Taxes on income)

Website: Tax Strategy

https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80850/executive-board
https://www.hannover-re.com/80867/supervisory-board
https://www.hannover-re.com/80867/supervisory-board
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#80
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#80
https://www.hannover-rueck.de/1212907/hannover-re-tax-strategy.pdf
https://www.hannover-rueck.de/1212907/hannover-re-tax-strategy.pdf
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Data privacy and information security

As part of our business activities we process and store personal data. 

The data are required primarily in the context of underwriting, for pro

viding customer- and contract-related services as well as in claims and 

benefit management. Furthermore, personal data are collected, 

processed and stored in connection with, among other things, human 

resources management and shareholder administration. We also 

process personal data in order to assert our own legitimate interests 

or those of third parties. In particular, this may be necessary in order 

to safeguard IT security and IT operations and to meet official require

ments. It is incumbent on the Hannover Re Group to uphold the statu

tory data privacy rights of data subjects, and we have implemented ap

propriate procedures and methods for this purpose. The general prin

ciple is that personal data may only be collected, processed and stored 

by Group employees to the extent that this is necessary for a precisely 

defined purpose as part of their lawful task fulfilment or a correspond

ing basis exists in law. We make use of external service providers to 

some extent in order to perform our contractual and statutory duties. 

These external data recipients are to be viewed as part of the data pro

cessing operations, as is the case with brokers, outside experts and 

business partners. All external recipients are contractually bound to 

comply with statutory data protection requirements and are checked 

in this regard.

The EU General Data Protection Regulation (GDPR), which entered 

into force on 25 May 2018, is an important step towards a harmonised 

single European market and puts in place a consistent level of data 

protection Europe-wide. It does not directly affect all Hannover Re en

tities if their registered office is located outside the European Union or 

European Economic Area. The respective national legal frameworks 

are primarily determinative for these companies, although defined 

minimum data protection standards of the Hannover Re Group must 

be observed. Compliance with the GDPR is, however, also required if 

data subjects in the EU are offered either goods or services by these 

companies. The existing structures of the established compliance or

ganisation are used to implement the minimum standards required by 

data privacy law. Irrespective of the geographical scope of application 

of the GDPR, the designated compliance officers and contact persons 

are responsible for local data protection requirements. As necessary, 

they draw up additional local data privacy guidelines and serve as the 

interface to Hannover Re's Data Protection Officer in Germany.

The Data Protection Officer coordinates overarching aspects of the in

stalled data privacy management system within the Hannover Re 

Group. He gives advice on how to resolve specific data privacy issues 

and monitors compliance with the EU General Data Protection Regula

tion and other data protection standards. In this connection, the moni

toring of data privacy requirements takes place in close coordination 

with Group Auditing. The findings of the separate reporting on data 

protection are integrated into the annual compliance report. No com

plaints were received about privacy breaches affecting personal data 

or the loss of such data during the period under review. There was 

therefore no requirement to fulfil the duty to notify data breaches pur

suant to Articles 33 and 34 of the GDPR.

An information security management system geared to ISO 27001 has 

been set up Group-wide for operational assurance of the protection re

quirements under data privacy law as well as for ensuring the security 

of all other sensitive information within the company. In organisational 

terms, information security management is coordinated centrally by 

the Group Information Security function and incorporates all other rel

evant functions, including for example Group IT for matters of IT secu

rity or Facility Management with respect to building security. In addi

tion, awareness among our employees of such security risks is raised 

through practically oriented assistance measures, training activities 

and a staff information campaign. Risks arising out of the areas of data 

protection and information security are integrated into the system of 

risk management as operational risks and monitored here.

In view of the broad spectrum of such risks, many diverse technical 

and organisational measures for both managing and monitoring such 

risks are used, including for example a requirement to conclude confi

dentiality agreements with service providers.

In addition to an annual, externally supported self-assessment of the 

management system's readiness level, we participate in various coop

erative projects undertaken by our industry and engage in a regular 

dialogue with advocacy groups such as the Bundesverband der IT-An

wender e. V. in the context of the Cyber Security Competence Center.

GRI Disclosures

More information

103-2 , 418-1

Website: Compliance

AR 2018: Compliance

AR 2018: Operational risks

https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/141342/compliance
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60401065/operational-risks.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60401065/operational-risks.html
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Sanctions

Observance of applicable sanctions regulations plays a central role for 

us on account of our international orientation and worldwide activities. 

Our Code of Conduct and Underwriting Guidelines stress the obliga

tion to comply with relevant sanctions provisions. In addition, a Sanc

tions Screening Guideline is in place, stipulating when members of 

staff must perform sanctions screening with respect to the initiation of 

contracts and/or the payment of claims. A software-supported check is 

made to continuously verify whether the company's data inventories 

include the names of natural and legal persons who are subject to 

sanctions and hence with whom no business may be transacted. 

Above and beyond this, each working day staff in Group Legal Ser

vices check the Official Journal of the European Union for changes in 

sanctions law on the EU level and advise the affected departments of 

relevant changes without delay.

In the year under review we pressed ahead with the roll-out of the new 

Sanctions Guideline. Additional branches and subsidiaries in Ireland, 

Sweden, Bahrain, France, Colombia and Malaysia were connected to 

the new system once all the employees in the accounting and under

writing departments had received appropriate training.

The compliance training given to new members of staff also includes 

basic instruction in sanctions law. New underwriters and claims man

agers receive additional training in the use of the screening software 

as well as in the scenarios in which a sanctions check must be made. 

Further training activities are offered as needed and on an individual 

basis for affected departments.

GRI Disclosures

More information

103-2

AR 2018: Compliance

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=122&letterShow=U
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
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Code of Conduct

Along with the Group Strategy and Corporate Governance Principles, 

our Code of Conduct sets out rules for how our employees are to con

duct themselves with integrity. It is reviewed both at regular intervals 

and if a concrete need arises and is approved by the Executive Board. 

The Code of Conduct is also accepted by our employees as part of 

their employment contract and hence has binding effect. It makes 

clear that active and passive bribery are not tolerated and further 

makes specific reference to the prohibition of money laundering and 

the prohibition of other criminal acts.

There are also specific rules of conduct, for example in the form of in

structions for the avoidance and disclosure of conflicts of interest, for 

the granting and acceptance of benefits, gifts and invitations, for the 

arrangement of donations and sponsorships as well as with respect to 

sideline activities and involvement in other companies and business 

transactions. The Code of Conduct is thus intended to help our em

ployees cope with challenges in their daily work. We consider integrity 

in dealings with our stakeholders to be the foundation of a successful 

enterprise. Both in our strategic planning and in day-to-day business, 

we therefore aspire to live up to the highest ethical and legal stan

dards when it comes to the demeanour, actions and behaviour of 

every one of us.

As a listed company, we also emphasise to our employees the neces

sity of observing rules on insider trading and we specify blocking peri

ods during which shares may not be traded. The consequences of 

non-compliance and the control mechanisms are explained during 

training activities.

GRI Disclosures

More information

103-2 , 102-16

Supplier management Website: Human rights and supply chain

AR 2018: Compliance

Website: Code of Conduct

Website: Compliance

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=23&letterShow=C
https://www.hannover-re.com/173298/human-rights-and-supply-chain
https://www.hannover-re.com/173298/human-rights-and-supply-chain
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/141342/compliance
https://www.hannover-re.com/141342/compliance
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Risk management

Companies find themselves confronted with various risks in the course 

of their business activities. These risks must be identified and man

aged. Appropriate risk management minimises the business risk on all 

levels and is vital to an undertaking's long-term success. For this rea

son, companies are subject to various legal requirements governing 

risk management. The "Own Risk and Solvency Assessment" (ORSA), 

for example, is a core element of the Solvency II Directive. The ORSA 

requires companies to continuously monitor their risk position and fi

nancial situation and to review whether their risk management identi

fies and adequately considers all risks.

Our risk management encompasses chronological risk scrutiny, detec

tion and assessment and defines corresponding actions and control 

loops. Through established structures and responsibilities we ensure 

comprehensive evaluation of the risks that we intend to take on. Max

imising the opportunities associated with these risks assures the sus

tainable development of our business. By identifying emerging risks at 

an early stage and leveraging them for our business, for example, we 

are consistently able to respond to the changing needs of the market 

and our clients and, ideally, secure our unique selling proposition.

In the context of our materiality process we identified the topic of risk 

management as material.

GRI Disclosures

More information

Risk management

102-11 , 103-1

Risk assessment and risk expertise Website: Opportunities and risks

AR 2018: Sustainable insurance solutions

AR 2018: Opportunity and risk report

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=37&letterShow=E
https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135613/opportunities-and-risks
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603040/sustainable-insurance-solutions.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603040/sustainable-insurance-solutions.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
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Risk landscape

In order to manage risks and ensure the company's economic stability 

on a lasting basis, it is essential to navigate through risks proactively 

and consider all relevant factors, whether they be economic, environ

mental or social in nature. Hannover Re's expertise in the appropriate 

assessment of risks is correspondingly sophisticated.

We make a fundamental distinction between risks that result from 

business operations of past years (reserve risk) and those stemming 

from activities in the current or future years.

Our risk landscape encompasses:

underwriting risks in property & casualty and 

life & health reinsurance which originate from our business 

activities and manifest themselves inter alia in fluctuations in loss 

estimates as well as in unexpected catastrophes and changes in 

biometric factors such as mortality,

market risks which arise in connection with our investments and 

also as a consequence of the valuation of sometimes long-term 

payment obligations associated with the technical account,

counterparty default risks resulting from our diverse business 

relationships and payment obligations inter alia with clients and 

retrocessionaires,

operational risks which may derive, for example, from deficient 

processes or systems and

reputational risks, liquidity risks, strategic risks and emerging risks.

Just like other companies, we enter into some of these risks deliber

ately in the context of our business operations. Particularly for insur

ance undertakings, the acceptance and transformation of risk consti

tutes an essential part of business. The parameters and decisions of 

the Executive Board with respect to our company's risk appetite are 

fundamental to the assumption of such risks. They are based on calcu

lations of the company's risk-bearing capacity. Through our business 

operations on all continents and the diversification between our 

Property & Casualty and Life & Health reinsurance business groups we 

are able to effectively allocate our capital in light of opportunity and 

risk considerations and generate a higher-than-average return on eq

uity.

Operational risks, on the other hand, are never purposefully entered 

into – the emphasis here is on risk minimisation. 

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=122&letterShow=U
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=65&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=105&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=37&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=32&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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From a sustainability perspective, the (natural) catastrophe risk and 

the reputational risk are of particular relevance. Both are addressed in 

the context of our risk management. For example, the potential finan

cial impacts of catastrophic events (including those caused by climate 

change) are continuously monitored. Furthermore, we are involved in 

several European industry associations and contribute to analyses and 

publications, especially in the area of emerging risks.

Emerging risks play a particularly important role for us. This is be

cause the content of such risks cannot as yet be reliably assessed – es

pecially on the underwriting side with respect to our treaty portfolio. 

Such risks evolve gradually from weak signals to unmistakable tenden

cies. It is therefore vital to detect these risks at an early stage and then 

determine their relevance. For the purpose of early detection of 

emerging risks we have had an efficient process in place for many 

years that spans divisions and lines of business and we have ensured 

its linkage to risk management. We report at length on emerging risks 

and their management in the chapter entitled "Product responsibility".

Strategies for dealing with the risks inherent in such perils are of the 

utmost importance to our company as a reinsurer. It is for this reason 

that our department specialising in the coverage of agricultural risks 

and the "Innovation Management" team work on products that can al

leviate the financial impacts of climate change. In the context of our 

work in the Emerging Risks Initiative (ERI) of the CRO Forum, we are 

also investigating investment opportunities in so-called GreenTechs, 

which could increase our corporate contribution to CO2 reduction.

Group-wide risk communication and an open risk culture are impor

tant to our risk management. Regular global meetings attended by the 

actuarial units and risk management functions serve as a central an

chor point for strategic considerations in relation to risk communica

tion and risk culture. Furthermore, requirements for risk management 

are formulated in guidelines that are publicised throughout the com

pany.

GRI Disclosures

More information

102-15 , 103-2

Risk assessment and risk expertise Website: Opportunities and risks

AR 2018: Sustainable insurance solutions

AR 2018: Opportunity and risk report

https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135613/opportunities-and-risks
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603040/sustainable-insurance-solutions.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603040/sustainable-insurance-solutions.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
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Organisation and process of risk management

We have set up risk management functions and bodies Group-wide to 

safeguard an efficient risk management system. The organisation and 

interplay of the individual functions in risk management are crucial to 

our internal risk steering and control system.

The overarching framework governing our risk management system is 

defined by the Framework Guideline on Risk Management. The rules 

set out here are derived from our Corporate Strategy and our Risk 

Strategy and also reflect the Minimum Requirements under Supervi

sory Law for the System of Governance of Insurance Undertakings 

(MaGo) published by the Federal Financial Supervisory Authority 

(BaFin) as well as international standards and developments in rela

tion to adequate corporate governance. The Framework Guideline pur

posely leaves open some room for manoeuvre and – like the MaGo – 

follows a principles-based approach in order to fulfil the minimum re

quirements in a manner that is risk-appropriate but at the same time 

cost-effective.

Our risk management structure is comprised of multiple elements and 

actors. Overall responsibility for risk management rests with the Exec

utive Board. The Executive Board is responsible for defining the Risk 

Strategy and for the proper functioning of risk management. The Su

pervisory Board advises and supervises the Executive Board in its 

management of the company. An interdisciplinary Risk Committee 

serves as an oversight and coordinating body for operational risk man

agement. It exercises its decision-making power within the Risk Strat

egy defined by the Executive Board. Group Risk Management takes 

responsibility for the monitoring of identified risks. It also performs 

tasks such as risk limitation and reporting and develops methods and 

processes for risk evaluation, analysis and steering. Original risk re

sponsibility, inter alia for the identification and evaluation of risks, 

rests with the individual business centres.

Given the ever-increasing complexity of the structures, we use the 

"three lines of defence" model for the systematic recording, identifica

tion, analysis and evaluation of risks. The first line of defence consists 

of risk steering and the original risk responsibility on the divisional or 

company level. The second line of defence consists of the key func

tions of risk management, the actuarial function and the compliance

function. These units are responsible for monitoring and control.

Group-wide auditing and process- as well as line-independent moni

toring of all functional areas is performed by the Group Auditing func

tion as third line of defence.

The following chart provides an overview of the central functions and 

bodies within the overall system as well as of their main tasks and 

powers:

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=7&letterShow=B
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
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GRI Disclosures

More information

102-11 , 103-2 , 103-3

Website: Opportunities and risks

AR 2018: Opportunity and risk report

Website: BaFin

https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135613/opportunities-and-risks
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
https://www.bafin.de/EN/Homepage/homepage_node.html
https://www.bafin.de/EN/Homepage/homepage_node.html
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Stakeholder dialogue

Given that the trust of our stakeholders and an immaculate reputation

support the success of our company, we consistently make every effort 

to cultivate an active dialogue with our stakeholders.

In this way we are able to directly assess the needs and expectations 

of our business partners and customers, identify risks and opportuni

ties at an early stage and determine suitable measures. The develop

ment of individually tailored products and services boosts customer 

satisfaction, creates the basis for long-term client retention and en

hances the trust of clients and stakeholders alike in our company.

Furthermore, the dialogue with political decision-makers, supervisory 

authorities and insurance industry associations serves as an important 

source of information for our company. Not only that, it establishes 

the basis for contributing our specialist expertise from business prac

tice to the public debate and hence playing an active part in, for exam

ple, the elaboration of supervisory or regulatory standards.

We have therefore made the further systematic expansion of dialogue 

channels a goal of our Sustainability Strategy for the years 2018-2020. 

By sharing information and opinions with our stakeholders we are 

able to integrate, as far as possible, the expectations and aspirations 

of the various groups into our business operations. Furthermore, this 

dialogue helps to identify risks and opportunities at an early stage and 

serves to build trust.

Our stakeholder universe was defined as part of the elaboration of the 

Sustainability Strategy. The selection of relevant stakeholders is based 

on our business operations and our geographical presence, and is reg

ularly reconciled with representatives of the business centres. The fol

lowing stakeholder groups are particularly relevant to us: clients, bro

kers, employees, the capital market, the public sector and non-govern

mental organisations (NGOs).

GRI Disclosures

Stakeholder dialogue

102-40 , 102-42 , 102-43 , 102-44 , 103-1

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=104&letterShow=R
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Dialogue formats

We maintain an ongoing dialogue with our stakeholders in a variety of 

ways. Through conferences, roadshows and one-to-one meetings, for 

example, we stay in contact with representatives of the capital market, 

rating agencies and private investors. Altogether, we attended 16 in

vestor conferences and 10 roadshows in the year under review, held 

four webcasted calls (e.g. on the interim reports) and 25 teleconfer

ences with investors or analysts and hosted visits from numerous in

vestors and analysts. In addition, analysts and institutional investors 

make the most of our annual Investors' Day and our analysts' confer

ence – also held annually – to engage in an intensive exchange with 

management. We cultivate the dialogue with ESG rating agencies on 

an ongoing basis. Our employees interact with our worldwide cus

tomers through direct, face-to-face discussions. Furthermore, we reg

ularly measure customer satisfaction with the involvement of external 

market research institutes. We similarly maintain an ongoing dialogue 

with political decision-makers, supervisory authorities and insurance 

industry associations – mostly in relation to topical issues in insurance 

supervision and financial market regulation in Germany, the European 

Union and on the wider international level. These include, among 

other things, the preparations for the Solvency II review process, the 

development of a global capital standard for insurers and negotiations 

between the European Union and the United States for a bilateral 

agreement on prudential insurance and reinsurance measures. In this 

context we contribute our specialist expertise from business practice 

to the public debate; in return, we are able to integrate helpful insights 

gained from such exchanges into our business activities and report

ing.

In the interests of transparent communication with our stakeholders 

we have set ourselves the goal of expanding our reporting on sustain

ability issues. With the compilation of the present Sustainability Re

port we already provide annual voluntary reporting on our achieve

ments as a responsible enterprise. In so doing, we are guided by the 

currently applicable and internationally recognised standards of the 

Global Reporting Initiative (GRI) and by the transparency require

ments of environmental, social and governance (ESG) rating agencies. 

In addition, since 2018 we have published annually our fact sheet on 

sustainability covering our major sustainability efforts at a glance.

Dialogue with ESG rating agencies

In keeping with the goals defined in our Sustainability Strategy 2018 – 2020, we are also continuing to expand the dialogue 
with our stakeholders. Going forward, we intend to report at greater length on topics that have come up in discussions with 
rating agencies. These include, among other things, aspects of product responsibility, current research activities on ESG top
ics and products as well as cooperation with primary insurers on the management of ESG issues.

Since 2014 we have been listed in the FTSE4Good, a worldwide index series geared to sustainability ratings according to ESG 
criteria. Based on our published GRI Report, we were also evaluated in the year under review by the rating agency oekom re
search AG with an eye to our sustainability performance and – in recognition of our above-average fulfilment of the sector-
specific requirements – we were again awarded "Prime" status. Furthermore, we were evaluated by the ESG rating agencies 
Robeco SAM, Sustainalytics, Vigeo-EIRIS, MSCI and ISS. We engage in a continuous dialogue on rating-specific sustainabil
ity issues as part of the annual rating processes. Additionally, we were included in the Global Challenges Index for the first 
time in 2017 and are listed in major STOXX indices.

In 2018, as in the previous years, we participated in the survey conducted by the Carbon Disclosure Project (CDP). Informa
tion related to climate change is published here with a special orientation towards the capital market. In 2018 we achieved a 
"C" score.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=15&letterShow=C
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In March 2019 we published our Non-Financial Information Statement 

for the second time as part of our Group Annual Report 2018. In so 

doing, we provide the non-financial information required since 2017 

under the Commercial Code (HGB). The statement contains informa

tion regarding key environmental, social and employee matters as well 

as information on respect for human rights and fighting corruption 

and bribery.

In 2018, with a view to stepping up our dialogue with stakeholders on 

sustainability issues and fulfilling the requirements of the Commercial 

Code, we conducted another stakeholder survey with the participation 

of representatives from the stakeholder groups of clients, brokers, the 

capital market, employees, NGOs and the public sector.

Further information on our dialogue formats may be found in the 

chapter on "Product responsibility" under "Customer relations" and in 

the chapter on "Employees" under "Employee satisfaction".

GRI Disclosures

More information

Ratings and indices 2018 2017 2016 2015 2014

CDP C B B C C

MSCI BBB BB BB

oekom research Prime Status C Prime Status C Prime Status C+

Sustainalytics Score: 71 Score: 70 Score: 68

Listed in the following ESG indices
FTSE4Good Global Challenges 
Index (GCX) STOXX indices

FTSE4Good Global Challenges 
Index (GCX) STOXX indices FTSE4Good    

102-42 , 102-43 , 102-44 , 103-2

Customer orientation and satisfaction

Employee satisfaction

Website: Sustainability reports and ratings

https://www.hannover-re.com/171507/sustainability-reports-and-ratings
https://www.hannover-re.com/171507/sustainability-reports-and-ratings
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Advocacy groups and memberships

We are a member of numerous regional, national and global associa

tions, advocacy groups and organisations. Our employees participate 

in working groups on various topics and contribute their specialist ex

pertise to relevant discussions on a range of subjects, including sus

tainability issues.

On the international level our Chief Executive Officer added his signa

ture to the Geneva Association's "Climate Risk Statement" in 2009. To

gether with the Chief Executives of a further 65 of the world's leading 

insurance undertakings, our CEO reaffirmed his support for this decla

ration – originally dating from 2009 – in May 2014. The guiding prin

ciples set out therein describe how the insurance industry intends to 

play its part in global efforts to tackle climate-related risks. These in

clude activities in the areas of product innovation, climate research 

and investment. We are also represented on the "Extreme Events and 

Climate Risk Working Group" of the Geneva Association.

In addition, we are a member of the Reinsurance Advisory Board 

(RAB), which has been included in the EU Transparency Register 

since July 2015. Our Chief Executive Officer led the RAB for a two-

year term before relinquishing the chair to another member company 

in April 2019 as part of the regular rotation.

The following list shows a selection of the most significant bodies to 

which our company belongs:

American Council of Life Insurers (www.acli.com)

Chief Risk Officer Forum (www.thecroforum.org)

German Insurance Association (www.gdv.de)

Geneva Association (www.genevaassociation.org)

Global Earthquake Model (www.globalquakemodel.org)

Global Reinsurance Forum (www.grf.info)

Insurance Association of China (www.iachina.cn)

Insurance Ireland (www.insuranceireland.eu)

International Actuarial Association (www.actuaries.org)

International Insurance Society (www.internationalinsurance.org)

International Underwriting Association of London (www.iua.co.uk)

OASIS (www.oasislmf.org)

Reinsurance Advisory Board of the Insurance Europe federation 

(www.insuranceeurope.eu)

South African Insurance Association (www.saia.co.za)

VOICE Bundesverband der IT-Anwender e. V. (www.voice-ev.org)

Gesellschaft für Datenschutz und Datensicherheit e. V. 

(www.gdd.de)

GRI Disclosures

More information

102-12 , 102-13

Emissions Website: Investor Relations

Website: Product responsibility

Website: Ecoprofit

Website: Geneva Association

Website: United Nations

Website: International Labour Organization

Website: Climate Alliance Hannover 2020

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://www.acli.com
http://www.thecroforum.org
http://www.gdv.de
http://www.genevaassociation.org
http://www.globalquakemodel.org
http://www.grf.info
http://en.iachina.cn/
http://www.insuranceireland.eu
http://www.actuaries.org
http://www.internationalinsurance.org
http://www.iua.co.uk
http://www.oasislmf.org
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Product responsibility

Risk assessment and risk expertise

Every entrepreneurial decision involves a certain degree of risk. For 

companies operating in the (re)insurance industry, however, entering 

into risks is at the very heart of their business model. The mission of 

companies such as these is to take on and spread risks on a deliberate 

and calculated basis. For this reason, these companies purposely enter 

into a wide range of risks as part of their commercial activities. A dis

tinction is to be made here between operational risks, which we avoid 

or mitigate as far as possible in the context of our risk management 

and on which we report in the chapter entitled "Governance & Dia

logue", and the conscious acceptance of risks as part of our core busi

ness. These consist of underwriting risks from the business groups of 

Property & Casualty reinsurance and Life & Health reinsurance as well 

as investment risks.

As a leading player in the reinsurance industry, our commercial suc

cess is crucially dependent on the correct assessment of present and 

emerging risks that arise in connection with our business activities. 

The assessment and measurement of the associated underwriting risks 

is therefore of central importance.

In the context of our materiality process we defined risk expertise and 

risk assessment as material issues.

For the purposes of this publication risks can be subdivided into the 

following categories:

Risk of change (e.g. change in the underwriting risk due to a 

change in framework conditions, discrepancy between the claims 

actually occurring and the expected experience)

Risk of errors (disparity between the hypothetical and real claims 

experience)

Risk of random fluctuation (unforeseeable accumulation/absence of 

insured claims, particularly high/low individual losses right up to 

catastrophic events)

Responsibility for the management and monitoring of material and 

hence significant underwriting risks is assumed by Group Risk Man

agement within the scope of risk management. The steering of these 

risks is the task of the individual operational business centres. In ac

cordance with our decentralised corporate structure, each organisa

tional unit considers its risks separately. Finally, risks are considered 

from an overall perspective by management.

Group Auditing is responsible for the Group-wide auditing and line-in

dependent oversight of all functional areas.

This process of evaluating risks is growing in complexity due to the 

constant monitoring and analysis of new and emerging risks, trends 

and future-related factors; sustainability aspects are also playing a 

greater role here. In some instances these have direct strategic and 

operational relevance to our reinsurance products and the manage

ment of our investments. We can gain insights from the risks and op

portunities for our own risk management and also use them as a basis 

for product and service innovations. In this way, we constantly adjust 

to societal changes and the needs of our clients. Not only does this en

hance our competitiveness, it also boosts trust in our company among 

our customers and business partners.

As a general principle, every risk is evaluated quantitatively. Only risk 

types for which quantitative risk measurement is currently not possi

ble or scarcely practicable are qualitatively evaluated, for example by 

means of expert assessments. Such risks include strategic risks, repu

tational risks and emerging risks.

In property and casualty reinsurance we make a distinction for risk as

sessment purposes between risks that result from business operations 

of past years (reserve risk) and those stemming from activities in the 

current or future years (price/premium risk). At the present time, our 

most significant risks are the reserving and catastrophe risks within 

the underwriting risks of property and casualty reinsurance. Licensed 

scientific simulation models, refined by drawing on the experience of 

our own specialist departments, are used to assess our material cata

strophe risks from natural hazards (especially earthquake, windstorm 

and flood). Furthermore, we establish the risk to our portfolio from 

various scenarios in the form of probability distributions. The monitor

ing of the risks resulting from natural hazards is rounded out by realis

tic extreme scenarios.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=122&letterShow=U
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=37&letterShow=E
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Biometric risks, i.e. all risks directly connected with the life of an in

sured person, are among the material factors that need to be assessed 

in life and health reinsurance. The risks associated with assessment 

include, for example, the miscalculation of mortality, life expectancy, 

morbidity and occupational disability. In this respect, mortality risks

have varying implications for our life and health reinsurance business. 

While annuity portfolios are, as a general principle, adversely im

pacted by improvements in mortality, the effects for death benefit 

portfolios are inversely positive. In addition, we must evaluate the 

lapse risk because the cash flows resulting from reinsurance treaties 

are in part dependent on lapse rates among policyholders. In addition, 

consideration must be given to catastrophe risks in life and health 

reinsurance as well, especially with an eye to events involving a high 

number of fatalities, natural disasters or pandemics.

Our most significant risks within the (capital) market risks are cur

rently the default and spread risks. We subject all new products to a 

separate risk review with regard to underwriting risks.

Social and environmental risks are considered primarily in the context 

of our reputational risks under "Other risks" in both property & casu

alty and life & health reinsurance. 

Along with our internal research activities, we also cultivate an ongo

ing dialogue with various globally operating risk managers, universi

ties, reinsurers, clients, political actors and industry associations and 

we attend a number of conferences. Furthermore, our goal is to offer 

individual customer care and to assist our clients successfully not only 

through pure risk transfer but also with our range of services. Thus, 

for example, we offer our customers services and system-based appli

cations to identify and successfully manage potential risks.

We subdivide our extensive activities in relation to risk expertise and 

risk assessment into the areas of research and development, services 

as well as dialogue and exchange.

Emerging risks

In the area of other risks we pay particular attention to emerging risks, which have direct implications for our treaty portfolio 
in both main lines of business, not only in terms of the risks they may entail for the future (e.g. questions of liability) but also 
in the form of opportunities, such as increased demand for reinsurance products. The hallmark of such risks is that their con
tent cannot as yet be reliably assessed. It is vital to detect and evaluate these risks at an early stage. A separate working 
group of specialists spanning divisions and lines of business is therefore deployed and its linkage to risk management is en
sured. The members of the working group on "Emerging Risks and Scientific Affairs" analyse, for example, potential risks as
sociated with climate change. Global warming would, for instance, affect not only natural perils, but also human health (e.g. 
the pandemic risk), the world economy, the agricultural sector (food availability and food security) and much more besides. 
Further examples of emerging risks include technology risks, shortage of resources, antibiotic resistance and supply chain 
risks. On these and other topics the working group formulates internal position papers and makes recommendations in the 
form of risk briefings regarding their handling in reinsurance practice. With a view to supporting this process of identifying 
measures, we have set up a committee that assists with the coordination and implementation of recommendations on emerg
ing risks. In this way, we ensure that the recommendations of the working group are factored into underwriting decisions and 
the design of our products and services. Within the working group the trend radar continuously tracks long-term and mega-
trends and explores whether the latest trends, such as the sharing economy or the low carbon economy, may also give rise to 
emerging risks. The insights and risk assessments of the working group are utilised Group-wide in order to determine any 
measures that may be needed. In addition, the evaluation results are integrated into the quarterly internal risk reports, which 
serve to keep the Executive Board – among others – updated on material risk assessments.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=77&letterShow=M
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GRI Disclosures

More information

102-12 , 102-13 , 102-15 , 103-1 , 103-2 , 103-3 , 201-2

Stakeholder dialogue

Risk management

AR 2018: Opportunity and risk report

Website: ReCent Medical News

Website: hr | Ascent

Website: Charitable insurance

Website: Emerging Risks

Website: Opportunities and risks

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/6040/opportunity-and-risk-report.html
https://www.hannover-re.com/579294/recent
https://www.hannover-re.com/579294/recent
https://www.hannover-re.com/58665/reinsurance-services
https://www.hannover-re.com/58665/reinsurance-services
https://www.hannover-rueck.de/1127641/charitable-insurance-2017.pdf
https://www.hannover-rueck.de/1127641/charitable-insurance-2017.pdf
https://www.hannover-rueck.de/74451/emerging-risks
https://www.hannover-rueck.de/74451/emerging-risks
https://www.hannover-re.com/135613/opportunities-and-risks
https://www.hannover-re.com/135613/opportunities-and-risks
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Sustainable insurance solutions

As an internationally operating reinsurer, we transact all lines of prop

erty & casualty and life & health reinsurance worldwide. Our products 

and services help to ensure that risks to society and the environment 

can be adequately insured and that adverse effects in the event of loss 

or damage can be rectified or mitigated. At its very heart, the business 

of insurance involves cushioning the burden caused by loss events and 

providing financial protection for companies and private individuals 

alike through the transfer and spreading of risks.

The further expansion of sustainable reinsurance solutions and step

ping up of our cooperation with primary insurers are goals defined in 

our Sustainability Strategy 2018 – 2020.

In the context of our materiality process we identified the issue of sus

tainable insurance solutions as material.

As a reinsurer, i.e. a provider of business-to-business services, with 

few exceptions we have no direct contact with end consumers. As a 

general principle, then, our business activities do not create direct ac

cess to financial services. Through our range of products we neverthe

less indirectly help many people to access insurance protection. In

deed, it is frequently only thanks to internationally operating reinsur

ers that primary insurers are even in a position to cover large individ

ual risks and those associated with natural perils. We thus help to 

boost insurance density not only in mature markets but also in emerg

ing and developing countries, and we contribute to social and financial 

inclusion. Furthermore, we assist both established and young insur

ance companies with the cost-intensive acquisition of new business 

and with increasing insurance density.

We support sustainable insurance solutions designed to minimise ad

verse environmental and social impacts on society. They range from 

the expansion of renewable energy sources through the reinsurance of 

bodily injuries and property damage to protection against natural cata

strophe events.

Insurance solutions such as microinsurance and agricultural covers 

contribute to social development and the protection of the population 

– including in structurally deprived regions. These solutions ensure

that even people with scant financial means are able to protect them

selves against basic risks such as sickness, disability, the conse

quences of natural disasters or crop failures. We also participate ac

tively in the development of index-based disaster finance concepts

that guarantee prompt financial aid for countries in South America

and Asia in the event of a natural disaster.

We have supported the transformation process in the energy industry 

through our increased underwriting of risks deriving from regenera

tive or alternative sources for a number of years now. In property and 

casualty reinsurance we facilitate the expansion of renewables rang

ing from onshore and offshore wind power to photovoltaic and geot

hermal energy. At the same time, we play our part in minimising ad

verse impacts. Our underwriting guidelines are revised regularly to re

flect the latest developments. In April 2019 we took a conscious deci

sion with respect to stand-alone risks that – as a general principle – we 

will no longer provide reinsurance coverage for any planned new coal-

fired power plants or coal mines. Only in countries where coal ac

counts for a particularly large share of the energy mix and sufficient 

access to alternative energy sources is not available will a limited 

number of exceptions be permitted after review of the technical stan

dards. Furthermore, we are aiming for a phased exit such that by the 

year 2038 we no longer cover any coal-based risks in connection with 

power generation in our entire property and casualty 

reinsurance portfolio.

Sustainable insurance solutions

Solutions in property and casualty reinsurance

In property and casualty reinsurance we attach the utmost importance 

to minimising adverse environmental effects as well as to improving fi

nancial inclusion and increasing resilience worldwide. On the one 

hand, with these goals in mind we support environmental products 

such as aquaculture insurance as well as insurance solutions to pro

mote renewable energy sources and carbon sequestration techniques. 

On the other hand, we also participate in socially oriented products 

such as index-based Disaster finance concepts to assist countries at 

short notice in the immediate aftermath of natural disasters as well as 

micro- and agricultural insurance solutions in developing and emerg

ing countries. While no monetary investments in infrastructure are 

made, the implications of our insurance solutions for infrastructure 

projects – for example with respect to property and liability risks – are 

nevertheless considerable.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
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GRI Disclosures

More information

Agricultural insurance

Demand for the insurance and reinsurance of agricultural land and livestock continues to grow, especially in view of a 
steadily increasing global population and the associated rising need for agricultural commodities and food as well as the neg
ative effects of climate change – e.g. extreme weather events. Insuring agricultural production is particularly important for 
the development of poor regions in developing and emerging countries. In addition to protecting against variations in yield, a 
number of positive socioeconomic factors play a role here. These include, among other things, the possibility for insured 
farmers to be able to invest more easily in agricultural and non-agricultural business sectors and hence contribute to stability 
in rural areas. Against this backdrop, for example, the InsuResilience initiative of the G7 nations launched at the instigation of 
the German federal government has set itself the goal of offering insurance protection against climate risks to millions of es
pecially poor and at-risk individuals in developing countries by the year 2020. In Europe, too, the unusually dry summer 
prompted discussions around the subject of crop insurance. The increasing expansion of public-private partnerships presents 
new opportunities for our company to write profitable business in markets that have still to mature. We are already support
ing selected projects currently being conducted as part of this initiative that are intended to strengthen the resilience of vari
ous countries. The growing availability of new technologies, such as remote sensing by satellites, will enable us to further en
large our scope of business through innovative and efficient insurance products. These include, for example, parametric cov
ers under which the insurance benefit is dependent not on an actual loss but rather on an objectively measurable criterion 
(e.g. quantities of precipitation). In 2017 we wrote premium in the mid-triple-digit millions (EUR) in the area of agricultural 
risks, with around three-quarters of the total amount coming from developing and emerging markets in South America, Asia 
and Africa.

Solutions in life and health reinsurance

On the life and health reinsurance side we are primarily concerned 

with the issues of digitalisation and demographic transition. In the 

area of longevity products we are tackling the trend towards a rising 

life expectancy with our range of enhanced annuities. Through the on

line sale of life insurance products as well as our active support for 

health business on markets with inadequate healthcare provision, we 

contribute to social and financial inclusion and increase insurance 

density on a number of markets. Furthermore, we promote insureds' 

healthy living through holistic lifestyle insurance concepts and in 

South Africa, for example, we support a primary insurer that enables 

its customers to invest part of the premium for charitable purposes 

when they purchase an insurance policy.

103-1 , 103-2 , 103-3 , 203-1 , FS6 , FS7 , FS8 , FS13 , FS14

Company portrait Website: Agricultural, Livestock and Bloodstock business - a grow
ing sector

Website: Facultative

Website: Longevity risk on a bulk basis

Website: Charitable insurance

AR 2018: Life & Health reinsurance

AR 2018: Property & Casualty reinsurance

Website: Property and casualty reinsurance

Website: Life and health reinsurance
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Sustainability in asset management

Aside from our direct impacts on the environment and society, we are

able to make a positive contribution to sustainable development 

through our investing activities by pursuing an investment policy that 

avoids companies which do not live up to our ethical expectations or 

environmental and social standards. Investors, analysts and clients are 

also increasingly interested to see how we respect social sustainability 

concerns in the management of our investments.

As part of our materiality process we have identified the issue of sus

tainability in asset management as material.

In accordance with our investment policy we strive for stable, fair mar

ket returns in order to be able to meet our underwriting commitments 

and liquidity requirements at all times while preserving a balanced 

risk/return profile and broad diversification. Furthermore, we attach 

considerable importance to our sustainability approach by incorporat

ing environmental, social and governance aspects (ESG criteria). Since 

as long ago as 2011 we have been applying sustainability criteria in 

the investment sector; they are continuously refined and set out in 

writing in our "Responsible Investment Policy". We are guided by the 

ten principles of the United Nations Global Compact, i.e. we pay atten

tion to aspects relating to human rights, working conditions, the envi

ronment and anti-corruption. Similarly, we avoid exposures to issuers

engaged in the development and proliferation of controversial 

weapons. We also make systematic use of exclusion criteria in the 

area of fossil fuels. These tools are complemented by active participa

tions in sustainable investments, including for example impact invest

ments and renewables. Last but not least, a best-in-class approach es

tablishes the basis for continually improving the sustainability quality 

of the asset portfolio.

Our fixed-income securities (government and semi-government 

bonds, corporate bonds and covered bonds) and listed equities have 

been subject to half-yearly negative screening since 2012. Our invest

ments are evaluated on the basis of individual ESG criteria that we 

have developed and continuously review in cooperation with a finan

cial services provider specialising in sustainability. Securities of is

suers identified as "non-adequate" are actively scaled back. In addi

tion, potential new investments are checked in advance to see whether 

the issuers violate the defined ESG criteria. Such exposure is rejected 

if this is found to be the case.

The ten principles of the United Nations Global Compact are a deci

sive factor in guiding our reviews. Companies that fail to respect hu

man rights or are complicit in human rights abuses are in violation of 

fundamental principles of the United Nations. Instruments issued by 

such entities are ruled out for our investment purposes, as are issuers 

that disregard basic labour standards and environmental protection 

considerations. Lastly, exposures to companies that have been noted 

for their use of compulsory/child labour or their involvement in dis

crimination or corruption are also excluded. In our review of govern

ment issuers the focus is on whether they are currently subject to 

sanctions imposed by the United Nations or the European Union.

As to the criterion of "controversial weapons", we rule out issuers who 

are involved in the development and proliferation of particularly cruel 

weapons. In the fossil fuels sector the exclusion criterion applies to is

suers who generate 25% or more of their turnover from coal mining, 

coal-based energy generation or oil sands extraction.

Only around 10 percent of our total asset portfolio cannot be classified 

according to the aforementioned methodology and criteria. This in

cludes, most notably, investments in real estate and private equity, 

which given their nature or structure can scarcely be measured reli

ably according to the ESG criteria that we use as a basis. In some in

stances, however, these assets also contribute to sustainable develop

ment; this is the case, for example, with real estate that has relevant 

certifications, sustainable products in the infrastructure sector or in

deed impact investments.

We have now completed the implementation of our best-in-class in

vestment approach. By regularly measuring the sustainability quality 

of the existing portfolio, this is another tool that will enable us to 

structure the portfolio even more sustainably going forward with a fo

cus on corporate bonds.

Lastly, we are increasingly supplementing the aforementioned mea

sures in the existing portfolio with active participations in sustainable 

investments. With this in mind, a new budget has been created for in

vestment in impact investment funds. The explicit objective here is to 

achieve appreciable improvements through the broadest possible cov

erage of the United Nations Social Development Goals (SDGs), inter 

alia in the fields of food security and nutrition, education, health and 

well-being, ending poverty, climate action etc. In addition, in the infra

structure sector we invest in renewables as well as in sustainable for

est and agriculture funds.

Sustainability in asset management
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An ESG officer on the investment team ensures the development and 

application of ESG criteria and implementation of the investment pol

icy. The investment team reports major findings of the screening 

process and the corresponding investment decisions directly to the 

Chief Financial Officer, and they are discussed and approved by the 

Investment Committee. Two members of the Executive Board sit on 

the Investment Committee.

Active ownership

By exercising our voting rights we are able to influence the conduct of 

business at listed companies. However, given that the proportion of 

listed equities in our asset portfolio is less than 1% of our total invest

ments, the effect of engagement in this area is very limited relative to 

our overall investment universe.

For this reason we have not to date adopted any voting guidelines on 

environmental and social issues in connection with the sustainable ori

entation of our investments. Should the share of the portfolio attribut

able to listed equities increase significantly on a lasting basis, we shall 

revisit the topic of active ownership and potentially decide on further 

steps.

GRI Disclosures
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Customer orientation and satisfaction

It is crucial to our company's success that we are perceived by our

customers as a preferred business partner. If we are to achieve this 

goal, we must offer prices commensurate with the risks, adequate ca

pacities and a reliable value proposition. Not only that, we encourage 

an active dialogue with our customers. By means of events held for 

clients we promote knowledge sharing on the latest issues and devel

opments in the world of insurance and we give customers an opportu

nity to provide feedback on our products and services in the context of 

face-to-face discussions. As a business-to-business service provider, 

the fair design of our products – i.e. of contracts with primary insurers

– is an essential prerequisite for our business. We expect integrity

from all our employees at all times in their dealings with clients and

have enshrined these expectations on a mandatory basis in our Code

of Conduct, which is applicable worldwide.

In the context of our materiality process we identified the issues of 

customer orientation and satisfaction as material.

We maintain close contacts with our customers. In order to respond 

quickly and flexibly to individual customer requirements, we empha

sise flat hierarchies, direct decision-making channels and the impor

tance of empowering underwriters with the appropriate authorities. By 

means of conferences that we hold on specific topics, seminars and 

business trips, we cultivate an ongoing and regular dialogue with our 

clients, consolidate our customer relationships and use the direct 

feedback provided on our efforts as an opportunity to further optimise 

our activities. In accordance with our Sustainability Strategy 2018 – 

2020, we continued to step up our exchange of views with customers 

and expanded our international dialogue channels in the year under 

review.

Our customer relationships are cultivated on the level of individual di

visions and departments. In property and casualty reinsurance we cul

tivate our customer relationships both directly and through reinsur

ance brokers by way of regular business trips or video conferences. 

Not only that, our employees attend trade fairs and specialist gather

ings around the world and organise seminars for our clients on spe

cific subjects. Through information events such as the seminar series 

"Building Bridges" in property and casualty reinsurance we foster an 

exchange of ideas within the industry. In this context, every year since 

2012 we have offered our international customers the multi-day semi

nar "Advanced Reinsurance Methods, Practices and Current Topics". 

Starting in 2016 we expanded our offering to include the topics 

"Credit, Surety and Political Risks". Additionally, our subsidiary E+S 

Rück holds specialist conferences for its customers to share informa

tion on claims/risk management and to give presentations on topics 

such as compliance, sanctions, the reform of insurance supervision 

law associated with Solvency II and climate change.

In life and health reinsurance we have a direct local presence in most 

markets based on our decentralised approach and are thus able to ex

change views with our clients quickly and flexibly. In addition to busi

ness trips to visit individual clients, we also organise seminars – usu

ally on specific topics – and training workshops in the markets where 

we operate so as to keep our customers informed about the latest is

sues and developments relating to life and health reinsurance as well 

as underwriting. In the form of the customer newsletter "ReCent Med

ical News" we have regularly published information since 2014 on 

medical and socioeconomic issues – including through social media 

such as LinkedIn. Further flyers on a broad spectrum of topics –rang

ing from automated underwriting to the very latest information – can 

be retrieved through our website's Media Centre in various languages 

(including Spanish, French, Polish, German, English, Chinese and Ital

ian). Flyers are also available here for download on a range of issues 

that we tackle in the context of our working group on "Emerging Risks 

& Scientific Affairs".

Customer orientation and satisfaction

Informational events

Our subsidiary in India held its "Annual Risk Seminar" for underwriters and claims management specialists working in the in
dustry in the year under review. Covering topics such as psychological disorders, lung diseases, genetics, disability claims 
and simplified underwriting, our members of staff shared their expertise in risk management, research and innovation. In 
Kuala Lumpur we successfully completed our first actuarial training activity with 20 primary insurance clients.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=93&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=109&letterShow=S
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=65&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=122&letterShow=U
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We conduct regular surveys to measure the satisfaction of our cus

tomers on both a regional and Group-wide basis – not only indepen

dently but also with the support of external market research institutes 

when it comes to certain markets. In view of the importance that we 

attach to accommodating the specific features of individual markets, 

we consciously do not carry out any general uniform survey of cus

tomer satisfaction on a global basis across all our divisions.

We process the results of our customer surveys and studies in-house 

so as to identify potential action fields. The steps taken have not only 

served to improve the perception of our brand, they have also made 

our services and products stronger. In recent years, for example, we 

have enhanced our automated underwriting systems according to the 

wishes of our customers and we have brought new product ideas to 

market.

Since 2000, for example, we have conducted customer satisfaction 

surveys in our market department serving Germany, Austria, Switzer

land and Italy in a three-year cycle. This reflects our desire to achieve 

continuous quality improvement as well as high customer satisfaction. 

Market research carried out by an independent marketing institute in 

2016 explored the views of more than 90% of our German customers 

and reached the following conclusion:

"E+S Rück is perceived above all as a loyal, 
sympathetic and trustworthy company that 
values long-term customer relationships".

In our business group of Life & Health reinsurance we cooperate with 

a market research agency on an annual survey of reinsurance cus

tomers in the markets of the United States, Europe, South Africa, 

Canada, Australia and Asia. The data give us a comprehensive cus

tomer perspective on the quality of our services as well as an assess

ment of the perception of the Hannover Re brand in the various mar

kets. In 2017 our favourable standing in the eyes of our customers on 

international markets remained unchanged. The intensive and wide-

ranging dialogue that we cultivate with our clients played a major part 

in this.

In addition, since 2012 the market research agency has also provided 

the Board members responsible for the Life & Health reinsurance 

business group with an annual global study on the development of dif

ferent business segments, a dedicated perspective on life reinsurance 

markets and trends in primary insurance business, an area-wide 

analysis of market penetration and market perception as well as a pro

file of strengths and weaknesses from the customer's viewpoint. Most 

notably, in the financial solutions segment in the United States we are 

regarded as the market leader and "Best in Class". Our customers find 

us to be a business partner who is exceptionally pleasant and easy to 

work with. Our direct approachability, flexibility and quick response 

times are evaluated particularly favourably by customers and consid

ered a competitive advantage in comparison with our peers. Our regu

lar analysis of the study's findings also enables us to measure the suc

cess of our strategy and make any necessary adjustments.

Customer Platform

As part of our company's progressive digitalisation, we are currently working on the development of a digital platform in life 
insurance. This involves a B2B platform on which – along with our own reinsurance solutions and services – it is envisaged 
that third-party providers will also be able to market innovative insurance-related services and products. At the present time 
the platform is still undergoing testing and has so far only been used internally for dialogue purposes.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=65&letterShow=L
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=44&letterShow=F
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Awards received over the past five years

Year Award

2019 Reinsurer of the Year – Latin America (Reactions)

2018 Property and Casualty Reinsurer of the Year – Australia (Insurance Asia News)

2017 ReTakaful Company of the Year (Middle East Insurance Industry Awards)

Specialty Reinsurer of the Year (Reactions North America Awards)

2016 Reinsurer of the Year (Reactions London Market Awards)

Reinsurance Team of the Year: Specialty Team (Reactions London Market Awards)

2015 Best Reinsurer for Client Responsiveness: GWP > $2bn (Intelligent Insurer North America Awards)

Best Reinsurer for Innovation: GWP > $2bn (Intelligent Insurer North America Awards)

Best Reinsurer for Expertise and Market Knowledge: GWP > $2 bn (Intelligent Insurer North America Awards)

Reinsurer of the Year (Reactions London Market Awards)

Ulrich Wallin „Reinsurance CEO of the Year“ (Reactions London Market Awards)

Best Columbia Reinsurer (Reactions)

2014 Middle East Award: Best Reinsurer for Client Service (Intelligent Insurer)

Best Argentina Reinsurer (Reactions Latin America Awards)

Best Reinsurer in the rest of South America incl. Peru, Ecuador, Bolivia, Uruguay and Paraguay (Reactions Latin America 
Awards)

Hannover ReTakaful "Best International ReTakaful Operator of the Year", "ReTakaful CEO of the Year": Mahomed Akoob 
(International Takaful Summit)

Unlike in the retail insurance sector, the reinsurance industry is not 

subject to statutory requirements to provide product or service infor

mation to its customers. On the contrary, in the context of taking out a 

reinsurance treaty it is normally the primary insurers that are required 

to provide detailed information to reinsurers about their business op

erations and the reinsured portfolio so that the reinsurer can accu

rately assess the risks. In the reporting period there were no incidents 

of non-compliance with our duties to provide information about prod

ucts or services. Nor were there any incidents of non-compliance with 

voluntary codes governing requirements to provide information. We 

do not conduct any advertising measures aimed at end customers in 

the sense of product marketing. Isolated marketing activities are car

ried out for the Hannover Re and E+S Rück brands, for example 

through image advertisements and information brochures about the 

company's orientation. Sales promotion takes place solely through in

dividual contacts with clients.

GRI Disclosures

More information

103-1 , 103-2 , 103-3

Legal framework

Stakeholder dialogue

Sustainable insurance solutions

Website: Awards

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=90&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=85&letterShow=P
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=102&letterShow=R
https://www.hannover-re.com/740270/awards
https://www.hannover-re.com/740270/awards
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Employees

General information and employee indicators

The success of any company is directly dependent on the successful 

work of its employees. For its part, too, Hannover Re makes system

atic efforts to support the professional development, personal growth 

and wellness of its staff, an approach that it enshrines in strategic 

principles governing human resources management. Just like other 

companies, however, we currently face a range of challenges. For 

some time now, for example, the shortage of skilled workers has been 

worsening – along with the competition to recruit the best people. 

This goes hand-in-hand with the fact that employees base their deci

sion to join an employer not only on purely monetary aspects but also 

on other factors including, for example, the company's reputation, the 

availability of development opportunities and fringe benefits. Issues 

such as demographic change, the rapid transformation of the working 

world as well as digitalisation and automation are increasingly shap

ing human resources management.

Employing successful staff over the long term is one of ten concentra

tions defined in our Group strategy. We flesh out the specifics of our 

human resources management in an internal strategy document, in 

which we establish the orientation and strategic initiatives of our per

sonnel policy for three-year cycles. For the period from 2018 to 2020 

we are addressing, among other things, the aforementioned chal

lenges as well as the potential-oriented development of our staff and 

managers and the timely filling of vacant positions with qualified can

didates. We also define concrete measures as part of our Sustainability 

Strategy 2018-2020.

In the context of our materiality process we have identified topics in 

the areas of employee retention, development and advancement as 

well as diversity as material.

As a central interface function, Hannover Re's personnel management 

around the world is steered to a large extent from Hannover head of

fice. The division reports directly to the Chief Executive Officer, who is 

also responsible for implementation of the measures specified in the 

Sustainability Strategy. Responsibility for actioning the strategy rests 

with the Human Resources Management division. Furthermore, it 

serves as an innovator and driver of a cooperative corporate culture, 

develops and rolls out tools tailored to the needs and potentials of staff 

and managers, helps to shape organisational and corporate develop

ment and fulfils the role of service provider for all traditional HR mat

ters such as recruitment, employee support and personnel develop

ment.

We employed a workforce of 3,317 (previous year: 3,251) Group-wide 

at the end of the year under review. The steady growth of our com

pany necessitated a further increase in the headcount in the reporting 

period. In the year under review, therefore, as was also the case in 

past years, there were no compulsory redundancies.

Given our activities as a B2B service provider in the financial sector, 

there are no temporary fluctuations in the number of staff such as 

those that may occur in connection with seasonal employment.

Breakdown of the workforce by region, gender, activity level and employment contract

2018 2017

Activity level and employment contract 
by region

Number of 
employees2

+ / -
previous year Men Women

Number of 
employees2 Men Women

Number of employees 3,317 +2.0% 1,558 1,759 3,251 1,535 1,716

Germany 1,434 +3.5% 672 754 1,385 657 728

Europe excl. Germany 702 +1.3% 385 317 693 381 312

United States 293 +1.0% 151 142 290 150 140

South Africa 479 -1.8% 139 340 488 143 345

Asia 233 +5.9% 116 117 220 118 102

Americas excl. USA 71 +1.4% 40 31 70 37 33
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Australia 113 +7.6% 55 58 105 49 56

Full-time positions 2,931 +2.7% 1,516 1,415 2,854 1,489 1,365

Germany 1,104 +3.7% 638 466 1,065 624 441

Europe excl. Germany 662 +2.8% 378 284 644 373 271

United States 291 +1.0% 151 140 288 150 138

South Africa 471 -0.6% 138 333 474 138 336

Asia 232 +5.5% 116 116 220 118 102

Americas excl. USA 68 -1.4% 40 28 69 37 32

Australia 103 +9.6% 55 48 94 49 45

2018 2017

Activity level and employment contract 
by region

Number of 
employees2

+ / -
previous year Men Women

Number of 
employees2 Men Women

Part-time positions 386 -2.8% 42 344 397 46 351

Germany 322 +0.6% 34 288 320 33 287

Europe excl. Germany 40 -18.4% 7 33 49 8 41

United States 2 - 0 2 2 0 2

South Africa 8 -42.9% 1 7 14 5 9

Asia 1 - 0 1 0 0 0

Americas excl. USA 3 +200.0% 0 3 1 0 1

Australia 10 -9.1% 0 10 11 0 11

Permanent positions 3,175 +3.4% 1,501 1,674 3,071 1,473 1,598

Germany 1,347 +2.5% 642 705 1,314 630 684

Europe excl. Germany 683 +5.7% 376 307 646 368 278

United States 292 +1.4% 150 142 288 148 140

South Africa 470 +0.2% 133 337 469 136 333

Asia 201 +11.0% 106 95 181 107 74

Americas excl. USA 70 +1.4% 39 31 69 36 33

Australia 112 +7.7% 55 57 104 48 56

Temporary positions 142 -21.1% 57 85 180 82 98

Germany 79 +11.3% 30 49 71 27 44

Europe excl. Germany 19 -59.6% 9 10 47 35 12

United States 1 -50.0% 1 0 2 2 0

South Africa 9 -52.6% 6 3 19 7 12

Asia 32 -17.9% 10 22 39 10 29

Americas excl. USA 1 - 1 0 1 1 0

Australia 1 - 0 1 1 0 1

Trainees 13 -7.1 % 6 7 14 5 9

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 

"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.
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Hannover Re is an internationally operating company. For us, it goes 

without saying that we respect and observe local laws and regulations 

as the legal foundation of our business activities in all the countries 

where we operate.

When it comes to the formulation of employee rights, it is the applica

ble laws in the various countries that are determinative for us. Along 

with these national statutory regulations, we are guided by the stan

dards of the International Labour Organization (ILO). Further human 

rights issues such as equal treatment and anti-discrimination or the 

right to protection of personal data are governed by the Code of Con

duct and our information security and data privacy policies, which are 

applicable to all employees of our company. As a general principle, 

the risk of human rights violations in connection with our operations is 

extremely slight.

The participation of our employees in decision-making processes 

within the company is safeguarded by their right to have a say through 

the SE Employee Council, the joint German Employee Council of Han

nover Rück SE and E+S Rückversicherung AG as well as by the three 

employee representatives on the Supervisory Board elected by this 

joint Employee Council. The employee-employer relationship is gov

erned by the SE Employee Participation Act, our Articles of Associa

tion and the Agreements with the Employee Council. The SE Em

ployee Council has the right to have a say in matters, whereas the Ger

man Employee Council has a right of co-determination.

Our employees Group-wide are informed of significant operational 

changes without delay and in accordance with legal requirements. The 

Supervisory Board must be advised immediately of matters that can 

have a material influence on the position of our company. An exact 

time limit has not been set for this purpose. In the context of their 

right to information, the Employee Council for the Hannover location 

and the SE Employee Council of Hannover Rück SE also duly receive 

all relevant information so as to be able to influence operational 

changes. All employees are free to contact the staff representatives, 

Human Resources Management or the relevant manager regarding 

any complaints that they may wish to raise.

In 2018 no instances are known of business operations that could im

pede the rights to freedom of association or collective bargaining at 

our company.

GRI Disclosures

102-8 , 102-41 , 103-1 , 103-2 , 402-1
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•
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•

Executive development and employee advancement

The recruitment as well as the development and advancement of our 

personnel in terms of their professional and personal growth and their 

health are closely linked to our business success and were identified 

as a material issue in our materiality analysis.

In our Sustainability Strategy approved by the Executive Board we set 

ourselves concrete goals for executive development and employee ad

vancement and we are constantly working to accomplish them. They 

include optimisation of the programme of further training activities for 

specialist staff and managers as well as measures to boost, preserve 

and restore the physical and mental well-being of our employees.

GRI Disclosures

More information

Recruitment of new staff

As an internationally growing company, we attach considerable impor

tance to attracting new recruits. We therefore further stepped up our 

successful recruitment activities in Germany and abroad in the year 

under review.

In recent years we have already been successful in recruiting qualified 

new employees in a timely manner. If we are to maintain this high 

level, it is vital to remain prominent and attractive as an employer and 

to know the expectations of candidates on the job market. With this in 

mind, we undertook a conceptual overhaul of our employer branding 

approach in the 2017 calendar year that was rolled out in the year un

der review. This reworking targets both our general image on the re

cruitment market and appropriate adjustments to the recruiting tools 

that we use. These include, for example, our job advertisements, our 

presence at job fairs, informational materials and our website.

In overhauling our advertising campaign we focused on previously 

identified requirements that make us an attractive workplace and em

ployer in the eyes of relevant applicants – and which we are actually 

able to fulfil with the positions that we have to offer. Our primary tar

get groups are university graduates and young professionals/profes

sionals. In terms of content, most job profiles are still centred on the 

disciplines of mathematics and economics. Nevertheless, demand for 

IT profiles is also growing – as is the difficulty of filling such vacan

cies. This is another of the challenges that we tackled in the redesign 

of our advertising campaign.

The systematic mix of marketing tools that we use to address our tar

get groups has been largely retained. When it comes to the target 

group of graduates, this encompasses various measures such as build

ing and cultivating contacts with universities, attending job fairs, offer

ing to arrange field trips, publishing activity reports in student maga

zines and trade journals as well as using online media and providing 

job application training etc. These measures are constantly reviewed 

with an eye to their effectiveness and adjusted as necessary. As far as 

the group of young professionals / professionals is concerned, we use 

Web-based business networks such as XING and LinkedIn. In the Ca

reer section of our website we also explore aspects such as leadership

and career advancement for professionals as relevant topics.

On the recruitment side, too, the role played by word-of-mouth recom

mendations is growing. To this extent, the already existing "Employ

ees recruit Employees" programme and our excellent employer rating 

on the portal kununu are important marketing factors for attracting 

young talent.

These various points of contact are complemented by a range of entry 

opportunities for new employees:

Presentations on school orientation days and the organisation of 

activities for the so-called "Future Day" in Lower Saxony are geared 

to the subsequent recruitment of school-leavers for the company's 

integrated degree programme leading to a Bachelor of Arts degree 

in business management with a concentration in insurance studies.

Internship opportunities and cooperation arrangements to assist 

with final degree papers enable students to get to know the 

company and discover it as an attractive employer.

University graduates can join us both through direct entry and 

through trainee programmes. In the year under review a 

programme with a special focus on IT was added to the already 

existing three trainee programmes in order to appeal even more 

strongly to the target group of computer science graduates. 

Trainees receive a permanent employment contract right from the 

outset.

Executive development and employee advancement

103-1 , 103-2 , 103-3

Sustainability Strategy AR 2018: Group non-financial information statement

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=79&letterShow=N
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=63&letterShow=L
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
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Website: Career

https://www.hannover-re.com/115640/career
https://www.hannover-re.com/115640/career
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(Further) Training

Hannover Re operates in a knowledge-intensive industry with a high 

degree of specialisation. Through continuous and appropriate (further) 

training of staff we safeguard the high quality standard of our services. 

At the same time, our further training programme offers employees 

the opportunity to continue growing not only professionally but also 

personally. Furthermore, well-trained and motivated employees en

sure that our company is perceived in a positive light.

As a route to obtaining a professional qualification, we offer up to six 

places each year to study for a Bachelor of Arts in business manage

ment with an insurance concentration as part of an integrated degree 

programme. Attendance at a summer school organised by the Univer

sity of Edinburgh forms part of the training programme, thereby al

ready reflecting our company's international approach even during 

this early phase.

We assist all new members of staff with their career start through spe

cial basic seminars tailored to specific groups of employees. These 

convey a certain level of reinsurance know-how and help the employ

ees to navigate their new scope of duties.

When it comes to expanding and establishing our personnel develop

ment activities, we attach special importance to a range of measures 

tailored to specific needs and target groups. In 2018, for example, we 

focused in particular on supporting our employees and managers in 

dealing with the implications of markedly changing work environ

ments. In this context the effects of new forms of working or auto

mated/digitalised workflows play a particularly important role. On this 

basis, for example, we launched a new workshop called "Fit for 

Changes". Open to both staff and managers alike, it serves a prepara

tory purpose inasmuch as change processes are simulated in order to 

prevent the stressful situations that can arise. This workshop is thus 

consciously designed to serve as a bridge between the topics of 

change and health.

We also support our managers by holding "practical training days" on 

which the challenges of a manager's daily routine are explored by 

small groups operating in a safe space with the help of a trainer and 

issues can be worked through with the aid of coaching and conflict 

resolution techniques. We continued to cover subjects such as 

"Health-Management Task and Individual Responsibility" and "Gen

der-specific Communication"; the latter event also supports our men

toring programme for women on the management level. At the same 

time our managers are offered special expert seminars, including for 

example updated and redesigned workshops on matters of employ

ment law.

An employee's individual programme of development measures is nor

mally drawn up jointly with their supervisor as part of the annual per

formance review. Relevant external seminars identified in this context 

are complemented by the in-house programme of further training, 

which is open to all employees and encompasses in particular topics 

in the fields of reinsurance and information technology, social and 

methodological skills as well as language courses. These opportunities 

were again well received in 2018. On average, each employee of our 

company participated - both internally and externally - in 2.7 days of 

further training. The number of training days per employee at the 

Hannover location was 4.4.

GRI Disclosures

Average number of training days worldwide and at the Hannover location

Region 2018 2017 2016 2015 2014

Worldwide 2.7 2.7 3.9 4.4 3.3

Germany 4.4 3.9 6.1 6.1 4.3

103-2 , 404-1 , 404-2

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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Performance and career development reviews

With a view to fostering the individual advancement of our employees, 

all members of staff have the opportunity to take part in an annual per

formance review with their direct supervisor. During this review the 

employee's performance is evaluated according to higher-level, com

pany-specific criteria, and issues relating to cooperation and the scope 

of tasks as well as the goals and professional development of the indi

vidual employee are explored at length. Participation in this review is 

optional for the member of staff, although we recommend an annual 

cycle of performance reviews.

The implementation rate for performance reviews at the Hannover lo

cation is around 90% per year. The remaining 10% can be attributed 

primarily to employees who voluntarily omit the performance review.

In order to maintain and improve our company's good culture of lead

ership and communication, a process has been put in place to give 

feedback to all executives. This management feedback enables em

ployees to give their supervisor feedback on his or her leadership be

haviour as they experience it in a semi-anonymous process (anony

mous questionnaire and subsequent discussion within the team). In 

addition, executives are in turn evaluated by their direct supervisor in 

relation to their leadership performance. Appropriate supportive mea

sures are agreed with the executive following completion of the man

agement feedback process.

In 2018 altogether almost 50 executives on various managerial levels 

took part in the management feedback process. The remaining execu

tives will be included in the upcoming implementation rounds. We of

fer all (new) executives not only the opportunity to attend a range of 

leadership seminars but also individual coaching support tailored to 

their needs.

GRI Disclosures

103-2 , 404-2 , 404-3
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Generation management and succession planning

We respond to the challenges of shifting demographics by way of our 

demography and generation management. A number of different sem

inars have been developed with this in mind. By offering a suitable 

range of seminars for our older members of staff at the Hannover loca

tion, we support their performance capability with an eye to specialist, 

personal and health considerations. A seminar entitled "Actively Shap

ing the Retirement Transition" helps older personnel to plan their final 

years with the company purposefully and with an eye to the future 

some years prior to actually stopping work. We are also taking various 

steps to counter the change in the age structure of our workforce by 

improving cooperation between new recruits and long-standing em

ployees. In the past, work in mixed groups has proven especially help

ful and promising for our company.

Systematic succession planning prevents gaps being left by the depar

ture of executive staff. In a standardised process that we conduct 

every other year at the Hannover location, all positions from Manage

ment Level 3 (General Manager/Director) upwards are analysed for 

the company's head office and for selected international entities. This 

process is supported by Human Resources Management at the Han

nover location. In the context of talks with all Managing Directors in 

Hannover we first identify potential successors for every position on 

the General Manager level. Furthermore, each possible successor is 

evaluated in terms of their abilities and potentials and any required 

(development) measures are discussed. The evaluation is based on the 

following criteria: specialist expertise, methodological skills, social 

skills, leadership ability and an assessment of their potential for the 

envisaged management level. Furthermore, we also identify other high 

potentials and mission-critical individuals and positions. The summary 

findings on possible successors for the General Manager positions are 

subsequently discussed and expanded upon on the level of the Board 

members responsible for the areas in question. In the same way and 

on the basis of the same criteria, the Board members with area re

sponsibility also identify possible successors for the Managing Direc

tor positions. The results of the succession planning, including addi

tional comments by Human Resources Management, are then dis

cussed by the full Executive Board at its retreat.

As a general principle, we fill vacant management positions whenever 

possible from within our own ranks – where qualifications are equiva

lent – and we therefore consider leadership potential even at the re

cruitment stage. At our consolidated Group companies, too, we take 

care to ensure that all positions on Management Level 3 or higher are 

filled locally in the respective countries wherever possible. Most cur

rent managerial roles are consequently performed by local staff.

GRI Disclosures

103-2 , 202-2 , 404-2

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=63&letterShow=L
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Health and wellness

The performance capability and health of our staff is an essential pre

requisite for the sustainable development of our company's business 

and for safeguarding our high quality standard. As staff working for a 

service provider, our employees do not engage in any activity that is 

particularly hazardous. Nevertheless, our company is also not left un

touched by the transformation in the world of work, the need to effi

ciently structure work processes and a constant pressure for change. 

This can lead to a reduced performance capacity or health problems 

such as high blood pressure, back, shoulder and neck pain or psycho

logical disorders and hence also to work days lost to sickness.

In our Sustainability Strategy 2018-2020 approved by the Executive 

Board, we explicitly set ourselves the goal of preserving and restoring 

the performance capability of our employees because every illness or 

injury has both direct economic impacts on our company and social 

implications for the affected individuals, their families, our colleagues 

and the social security systems.

Aspects of occupational health and safety at our location in Germany 

are governed by various laws including the Occupational Safety Act 

(AsiG), the Safety and Health at Work Act (ArbSchG) and the Fire Pro

tection Code. These apply to all employees, service providers and sup

pliers active in Germany. Our international offices within and outside 

Europe are subject to local laws which are similarly observed.

An interdisciplinary Health and Safety Committee, which also includes 

representatives of Human Resources Management, the Employee 

Council and the company physician, meets regularly to explore the lat

est risks in the field of occupational health and safety, define neces

sary measures, coordinate regular activities such as on-site inspec

tions and determine how to respond, e.g. in the case of an accumula

tion of incidents. Employees receive regular instruction in matters of 

occupational safety. In addition, the process for occupational reinte

gration management – which is required by law in Germany – was fur

ther optimised. A company agreement was concluded in this regard in 

2018, thereby ensuring a harmonised internal process with the partici

pation of all relevant areas of the company.

Seminars and workshops designed to strengthen the resilience and re

laxation skills of our staff and managers remain an integral part of our 

preventive support measures, just as they were in previous years. In 

addition, we offer staff at our Hannover head office an extensive range 

of fitness opportunities, including company sports groups dedicated to 

various types of sport and cooperation arrangements with fitness stu

dios. When it comes to individual workstations, we take care to pro

vide an optimal room layout and ergonomic furnishings, including 

electronically height-adjustable desks and chairs with a flexible range 

of adjustment options. We make appropriate facilities available for a 

mobile massage service that makes regular in-house visits to the Han

nover location. When required, we pay the costs of special computer 

glasses.

Our executives are able to attend workshops tailored specially to their 

needs, including one entitled "Health-Management Task and Individ

ual Responsibility". We also continued to offer an Employee Assis

tance Programme. This provides external and anonymous immediate 

counselling on personal, professional and health concerns for our em

ployees, managers and the family members, including access to a ser

vice for families. This support tool once again proved helpful and pop

ular in the financial year just ended.

Altogether 16 accidents occurred while at work or commuting in 2018; 

the total number of employee days lost to absenteeism was 14,134. 

The rate of absenteeism was slightly higher in Germany in 2018 than 

in the previous year at 4.0% (previous year: 3.8%). No work-related 

fatalities were recorded among the workforce at any Group company. 

Our business operations do not give rise to any health and safety risks 

that are covered in formal agreements with trade unions.

GRI Disclosures

Days lost to absenteeism, accidents and fatalities at the Hannover location

2018 2017 2016 2015 2014

Days lost to absenteeism 14,134 12,934 13,222 12,452 11,453

Rate of absenteeism 4.0% 3.8% 3.9% 3.8% 3.6%

Work- or commute-related accidents 16 4 9 24 6

Fatalities 0 0 0 0 0

103-1 , 103-2 , 103-3 , 403-1 , 403-2 , 403-3 , 403-4

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=100&letterShow=R
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Employee retention

The retention of our staff, i.e. ensuring that dedicated and motivated 

knowledge carriers stay with the company, is a crucial factor in our 

company's success. A high level of employee satisfaction – promoted, 

for example, by a healthy work-life balance and commensurate remu

neration – not only has positive effects on staff performance, it also 

cultivates a positive public image and perception of the employer. For 

these reasons we consider this issue to be of material significance.

In our Sustainability Strategy 2018-2020 approved by the Executive 

Board we therefore set ourselves concrete goals and work constantly 

to accomplish them. We aim to preserve the high level of employee re

tention and low staff turnover rate. What is more, in view of the impor

tance that we attach to the dialogue with our employees and their 

opinions, we conduct regular employee surveys and performance re

views in order to obtain their feedback and identify potential room for 

improvement or possible conflicts.

We review the focus and quality of our employee retention targets at 

least every three years as part of the company-wide strategy review, 

thereby ensuring that the corporate strategy and employee retention 

mesh closely together. In addition, the annual review of planned and 

implemented measures forms part of our ongoing Performance Excel

lence process and reporting.

GRI Disclosures

More information

Work-life Balance

We set great store by enabling our employees to strike a balance be

tween their professional and private life and therefore offer a range of 

opportunities that promote a healthy work-life balance. Our measures 

encompass part-time and teleworking models that can be individually 

tailored, the design of which far surpasses what is legally required, as 

well as flexible working-time arrangements. In addition, our Human 

Resources Management division advises employees who are inter

ested in the opportunities for greater employment flexibility. This flex

ibility at the workplace can make it easier to organise everyday life in 

phases such as starting a family, caring for relatives or preparing for 

the end of one's professional career, e.g. through partial retirement 

arrangements. At the Hannover location 322 members of staff are 

working part-time according to around 70 different, very individual 

part-time models which vary in terms of weekly working hours and 

how they are spread across the days of the week. In addition, 528 em

ployees have a teleworking position. A variety of part-time working 

models are also offered at our locations abroad, and teleworking op

portunities are available.

Employee retention

103-1 , 103-2 , 103-3 , 202-1

AR 2018: Group non-financial information statement

Number of employees engaged in part-time working and teleworking at the Hannover location

2018 2017 2016 2015 2014

Part-time 322 397 346 316 267

Women 288 351 311 286 239

Men 34 46 35 30 28

Teleworking 528 463 411 377 337

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=100&letterShow=R
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
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We attach special importance to a family-friendly approach. Among 

other measures, we operate our own company daycare centre 

"ReKids" at the Hannover location, offering altogether a good 30 

places for all-day care of infants (up to the age of three). As part of our 

Sustainability Strategy we regularly review the need to expand the 

care made available to employees' children at the kindergarten. No 

additional places were needed in 2018.

With a view to facilitating re-entry for employees who are currently on 

or are just returning from parental leave, we encourage our executives 

to actively maintain contacts with our staff members on parental leave, 

e.g. by inviting them to attend further training activities or in-house 

events. On a Group-wide basis, 202 employees of our company were 

on parental leave in the year under review, thereof 68 men and 134 

women. 72 employees returned to work from their parental leave in 

2018, thereof 26 men and 46 women. 69 employees who returned 

from their parental leave in 2017 were still with our company twelve 

months later (25 men, 44 women).

GRI Disclosures

Number of employees on parental leave

2018 2017 2016 2015 2014

On parental leave 202 216 152 168 119

Women 134 142 105 124 76

Men 68 74 47 44 43

Returnees 72 95 44 37 33

Women 46 60 24 23 18

Men 26 35 20 14 15

Turnover 69 83 43 32 35

Women 44 51 23 18 21

Men 25 32 20 14 14

103-2 , 401-3
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Employee satisfaction

We attach great importance to the satisfaction of our employees in or

der to remain a consistently attractive employer. Various avenues are 

provided for staff to give regular feedback, which is taken very seri

ously.

In 2018 we initiated a new round of our management feedback 

process with this in mind. The employees working under a defined 

group of managers are able to give their direct supervisors feedback 

on just how their style of leadership is experienced. This raw feedback 

is then aggregated into a results report that forms the basis for discus

sion in a moderated dialogue between the manager and his or her 

staff, thereby making it possible to identify measures for improving 

management effectiveness and teamwork.

For many years now we have obtained a reliable picture of our em

ployees' satisfaction through the survey of our workforce carried out 

at the Hannover location. In the autumn of 2015, with the support of 

an external opinion research and management consulting firm, we 

also conducted a survey of employee satisfaction internationally and 

Group-wide for the first time. Based on solid participation of around 

70%, a very high degree of overall satisfaction among our staff was 

identified as a central finding. This was true both of the average evalu

ation across all questions and for virtually all individual questions. The 

considerable motivation and dedication expressed by our staff was es

pecially gratifying. As far as potential scope for improvement is con

cerned, they identified a more broad-based system of remuneration 

and further optimisation of the support provided for their ongoing in

dividual training. On the basis of these insights we evaluated the find

ings in detail, with decentralised measures subsequently initiated and 

implemented in the individual units and entities.

The staff turnover ratio at the Hannover location of 4.1% (previous 

year: 1.9%) was substantially lower than the industry average of 

5.3%. The average length of service to the company at the Hannover 

location stood at 12 years in 2018.

Staff turnover by region

2018 2017 20161

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Region Number2 in % Number2 in % Number2 in % Number2 in % Number2 in % Number2 in %

Germany 96 6.7 57 4.0 65 4.7 32 2.3 62 4.6 50 3.7

Europe excl. Germany 119 22.4 118 22.2 96 18.0 103 19.4 77 14.5 43 8.1

USA 38 12.2 36 11.5 21 6.7 26 8.3 24 7.7 18 5.8

South Africa 58 33.0 50 28.4 72 40.9 63 35.8 15 8.5 16 9.1

Asia 52 23.9 31 14.2 55 25.2 22 10.1 35 16.1 29 13.3

America excl. USA 9 8.3 8 7.4 8 7.4 7 6.5 22 20.4 13 12.0

Australia 13 13.3 11 11.2 16 16.3 9 9.2 12 12.2 11 11.2

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 

"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.

3 The rate of persons joining considers all newly appointed employees in the year under review (according to total headcount as at 31.12.).
4 The rate of persons leaving considers the number of employees who left the company in the year under review voluntarily or due to termination, retirement or death (according to 

total headcount as at 31.12.).

Staff turnover rate

Region 2018 2017 2016 2015 2014

Germany 4.1% 1.9% 3.1% 2.5% 1.5%
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Staff turnover by gender

2018 2017 20161

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Gender Number2 in % Number2 in % Number2 in % Number2 in % Number2 in % Number2 in %

Men 175 11.2 154 9.9 171 11.1 137 8.9 124 8.8 103 7.3

Women 210 11.9 159 9.0 162 9.4 127 7.4 123 8.3 92 6.2

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 

"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.

3 The rate of persons joining considers all newly appointed employees in the year under review (according to total headcount as at 31.12.).
4 The rate of persons leaving considers the number of employees who left the company in the year under review voluntarily or due to termination, retirement or death (according to 

total headcount as at 31.12.).

Staff turnover by age group

2018 2017 20161

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Rate of persons 
joining3

Rate of persons 
leaving4

Age group Number2 in % Number2 in % Number2 in % Number2 in % Number2 in % Number2 in %

Up to age 29 151 44.7 73 21.6 112 33.1 46 13.6 91 26.9 40 11.8

Ages 30 to 49 206 12.5 166 10.0 189 11.4 150 9.1 125 7.6 107 6.5

Age 50 and over 28 4.3 74 11.4 32 4.9 68 10.5 31 4.8 48 7.4

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 

"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.

3 The rate of persons joining considers all newly appointed employees in the year under review (according to total headcount as at 31.12.).
4 The rate of persons leaving considers the number of employees who left the company in the year under review voluntarily or due to termination, retirement or death (according to 

total headcount as at 31.12.).

GRI Disclosures

103-2 , 401-1
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Remuneration and fringe benefits

Remuneration at our company is determined by clear and transparent 

rules. Our employees are paid according to their specific tasks, their 

skills and qualifications and their performance on the basis of a remu

neration policy that applies worldwide.

Employees in Germany benefit from the security and advantages of 

the collective agreement for the private insurance industry. 93% of 

our employees at the Hannover location are covered by the collective 

bargaining agreement. The remaining 7% can be attributed to some 

non-collective agreements with executives, whose salaries are com

prised of fixed, performance- and responsibility-based components. 

Depending on the individual objectives agreed with them, managers 

additionally receive performance-related payments and long-term in

centives. Group-wide, 100% of employees in France, India and Swe

den are covered by collective bargaining agreements. In view of the 

very specialised nature of our business we deploy highly qualified per

sonnel worldwide. Salaries reflect these high skills levels. Salary in

creases and promotions follow a clearly defined process. There is con

sequently no risk of falling short of a local minimum wage.

The individual promotion grades for staff employed in Germany are 

subject to transparent criteria published in the company's in-house in

tranet, which are also purely task- and skills-based. In the context of 

the annual round of salary adjustments and promotions, we explicitly 

evaluate how many women and men receive a salary increase, 

whether there is a difference in the average amount and whether a 

trend towards favouring or disadvantaging one gender over the other 

can be discerned. As in the previous years, there is no preferential 

treatment or discrimination in this respect – neither in terms of the 

numbers nor the average amount. In addition, we review how many 

women and men are promoted for each hierarchical level: here, too, 

men and women are treated equally.

Supplementary to individual and statutory retirement provision, em

ployees in Germany who have been with us for longer periods of time 

are entitled to inclusion in the employer-funded retirement provision 

models. The amount of the funding contributions is determined by the 

individual salary levels and calculated according to the pay scale 

groups under the collective agreement. Employees can accumulate 

further employee-funded occupational retirement provision by way of 

deferred compensation. Our company's expenditures for social secu

rity contributions as well as pension provision and assistance 

amounted to altogether EUR 57.1 million in the year under review.

Furthermore, we offer our employees additional voluntary benefits. 

These include, among other things, life, health and disability insur

ance policies. Such offers are dependent upon the particular location 

and relevant legal stipulations. All members of our staff are granted 

the same benefits in proportion to their working hours.

Clear and transparent rules are just as important to us in the area of 

personnel recruitment. For a number of years now we have partici

pated in the Fair Company initiative, a campaign supported by the 

publications Handelsblatt and Wirtschaftswoche for the fair employ

ment of interns. As a "fair company", we undertake to comply with 

various fundamental principles, including for example not filling full-

time positions with interns, volunteers, student employees or long-

term temporary workers.

GRI Disclosures

More information

Social security contributions and expenditures for pension provision and assistance

Figures in EUR thousand 2018 2017 2016 2015 2014

Social security contributions and 
expenditure for pension provision and 
assistance 57,112 56,753 59,700 53,300 n.a.

Social security contributions 26,928 25,486 n.a. n.a. n.a.

Expenditures for pension provision 26,117 26,551 n.a. n.a. n.a.

Expenditures for assistance 4,067 4,716 n.a. n.a. n.a.

102-35 , 102-36 , 102-37 , 102-41 , 103-2 , 201-3 , 202-1 , 401-2 , 405-2

Remuneration and performance review Website: Code of Conduct

https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
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Diversity

The diversity of our workforce is one of the cornerstones of our com

mercial success and therefore a material consideration for our com

pany. We benefit in large measure from the abilities and know-how of 

our employees, whether they be female or male, older or younger, and 

from the various nationalities within the Group's workforce. This di

versity helps us to appropriately reflect within our own organisation 

the diverse business environment in which our company operates and 

to fulfil the exacting quality standards of complex reinsurance ser

vices. Diverse cultural backgrounds thus contribute to our ability to 

act globally in a professional manner. What is more, the cultivation of 

diversity within the company enables us to foster a positive working 

environment and boost employee motivation.

We have enshrined the promotion of diversity and equal opportunities 

in our Sustainability Strategy 2018-2020 and backed this up with con

crete goals which we are constantly working to achieve.

The focus and quality of our diversity goals are reviewed at least every 

three years as part of the company-wide strategy review, thereby as

suring the close interlinking of the corporate strategy with diversity 

considerations. In addition, the annual review of planned and imple

mented measures forms part of the ongoing Performance Excellence 

process and reporting.

We do not tolerate any discrimination based on race, colour, gender, 

age, origin, religion, sexual orientation, gender identity and expres

sion, relationship status, citizenship, disability, medical condition or 

due to any other legally protected factor. This is specified in our glob

ally effective Code of Conduct and exemplified by our executives and 

staff in the course of day-to-day business. Any violations can be re

ported through the whistleblower system that we have installed 

Group-wide. No instances of discrimination that would have necessi

tated consequences in employment law were recorded in the year un

der review.

We are committed to equal opportunities for men and women and 

want to increase the proportion of women in managerial positions 

over the long term. Through our mentoring programme and other de

velopment measures we help women at our company to reflect on 

their professional development so far and take active steps to shape 

their future career path. Our range of seminars serves to develop all 

the company's employees and is designed to encourage a willingness 

to engage in life-long learning, even among our more seasoned staff.

We have been quick to tackle the challenges of an ageing workforce. 

In the context of our demography and generation management, for ex

ample, we have put in place measures to promote cooperation be

tween new and seasoned members of staff. Furthermore, we have im

plemented numerous programmes and measures throughout the 

Group to attract young job applicants.

GRI Disclosures

More information

Diversity

103-1 , 103-2 , 103-3 , 406-1

(Further) Training

Compliance

Website: Code of Conduct

Website: Career

AR 2018: Group non-financial information statement

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/115640/career
https://www.hannover-re.com/115640/career
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
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Diversity indicators

We collect data Group-wide on the diversity of our workforce in rela

tion to gender and age, and additionally at the Hannover location in 

relation to nationality. Due to statutory regulations we do not publish 

any data on other categories such as religious belief or disability.

Throughout our entire Group employees are selected without regard 

to origin. Rather, in order to meet the exacting quality standards of 

our complex reinsurance services, we welcome the fact that we have a 

diverse range of experts working for us from various disciplines and 

with a variety of cultural backgrounds.

Group-wide, the gender ratio of the 3,317-strong workforce is virtually 

balanced at 47.0% male and 53.0% female. Yet women are under-

represented on the company's more senior hierarchical levels com

pared to men. Of the 90 executives working in Germany, 14 are 

women, or 15.6%. This means that we have still to achieve the new 

target quota of 18% for women on the first and second levels of man

agement set by the Executive Board for no later than 2022. With a 

view to changing this, we have adopted tools and approaches to sup

port women in their professional development: these include, for ex

ample, a mentoring programme aimed at women, seminars for execu

tives that highlight the differences and commonalities in gender-spe

cific communication, advice sessions for parents-to-be covering peri

ods of employment protection, parental leave, part-time working dur

ing parental leave etc. and also planning – in terms of both timing and 

content – for employees returning from parental leave with the aid of 

flexible arrangements that go well beyond the legal standards.

The mentoring programme, in particular, is a highly customised devel

opment tool intended to encourage women to contemplate their career 

opportunities. The programme involves bringing female employees to

gether with experienced senior executives for a period of twelve 

months to engage in a targeted, regular dialogue. The mentees are en

couraged to reflect on their professional development to date and to 

take steps to actively shape their future career. Yet for the participat

ing senior executives too, who in some cases are members of the Ex

ecutive Board, the role of mentor enables insights to be gained and 

leads to greater awareness of gender-related issues. Another imple

mentation round in which seven mentee-mentor tandems worked to

gether was completed in April 2018. A fresh round also got underway 

in 2018 with information events about the programme and the open

ing of the application process.

The age structure of our Group's workforce in 2018 again reveals a 

balanced picture: 13.4% of our employees are under 30, 59.1% are 

aged between 30 and 49 and 27.5% are 50 or over. A comparison of 

the age structure over the years, however, shows a trend in line with 

the shift in demographics. The proportion of employees aged "50 and 

over" rose steadily by 7.5 percentage points in the period from 2011 to 

2018.

Proportion of women on the first and second levels of management at the Hannover location

In % 2018 2017 2016 2015 2014

Target quota set 18.0 16.8 16.8 16.8 n.a.

Quota achieved 15.6 15.4 16.3 16.0 17.0

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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In our personnel statistics a distinction is made between three hierar

chical levels: Group Executive, Senior Management and other employ

ees. Of the altogether 3,317 employees Group-wide, 152 (4.6%) be

long to the category of Group Executive, 716 (21.6%) to the category 

of Senior Management and 2,449 (73.8%) to the category of other 

employees.

Details of the breakdown of the various employee categories are pro

vided in the tables below. 

Breakdown of employees by gender

2018 2017 20161 2015 2014

Gender Number2

+ / -
previous 

year in %3 Number2

+ / -
previous 

year in %3 Number2 in %3 Number2 in %3 Number2 in %3

Number of 
employees

Men 1,558 23 47.0 1,535 45 47.2 1,490 51.5 1,255 48.9 1,231 48.6

Women 1,759 43 53.0 1,716 313 52.8 1,403 48.5 1,313 51.1 1,303 51.4

Group 
Executive

Men 128 (3) 84.2 131 (3) 84.5 134 84.8 136 5.3 136 5.4

Women 24 - 15.8 24 - 15.5 24 15.2 24 0.9 23 0.9

Senior 
Management

Men 452 19 63.1 433 50 63.5 383 63.5 355 13.8 339 13.4

Women 264 15 36.9 249 48 36.5 201 36.5 176 6.9 166 6.6

Other 
employees

Men 978 7 39.9 971 113 40.2 858 40.2 764 29.8 756 29.8

Women 1,471 28 60.1 1,443 150 59.8 1,293 49.8 1,113 43.3 1,114 44.0

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in accordance with the requirements of IFRS 10 

"Consolidated Financial Statements" on the basis of a consistent consolidation model for all companies that defines control without regard to whether it arises out of company law, 
contractual or economic circumstances. Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of employees 
also includes trainees at the Hannover location.

3 The percentage shows the proportion of women and men within the respective hierarchical level.
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Breakdown of employees by age group and employee category

2018 2017 20161 2015 2014

Age group Number2

+ / -
previous 

year in %3 Number2 in %3 Number2 in %3 Number2 in %3 Number2 in %3

Number of 
employees Up to age 29 444 29 13.4 415 12.8 370 12.8 341 13.3 331 13.1

Ages 30 to 49 1,960 (21) 59.1 1,981 60.9 1,811 62.6 1,597 62.2 1,612 63.6

Aged 50 or over 913 58 27.5 855 26.3 712 24.6 630 24.5 591 23.3

Group Executive Up to age 29 0 - - 0 - 0 - 0 - 0 -

Ages 30 to 49 63 (6) 41.1 69 2.1 75 2.6 77 3.0 87 3.4

Aged 50 or over 89 3 58.9 86 2.6 83 2.9 83 3.2 72 2.8

Senior 
Management Up to age 29 3 (2) 0.4 5 0.2 0 - 2 0.1 1 -

Ages 30 to 49 434 11 60.6 423 13.0 398 13.8 352 13.7 338 13.3

Aged 50 or over 279 25 39.0 254 7.8 186 6.4 177 6.9 166 6.6

Other employees Up to age 29 441 31 18.0 410 12.6 370 12.8 339 13.2 330 13.0

Ages 30 to 49 1,467 (22) 59.8 1,489 45.8 1,338 46.2 1,168 45.5 1,187 46.8

Aged 50 or over 545 30 22.2 515 15.8 443 15.3 370 14.4 353 13.9

1 From 2016 onwards the employees of all companies included in the financial statement of the Hannover Re Group are counted.
2 The key personnel indicators are calculated according to headcount. In this context, we consider the consolidated group in 

accordance with the requirements of IFRS 10 "Consolidated Financial Statements" on the basis of a consistent consolidation model 
for all companies that defines control without regard to whether it arises out of company law, contractual or economic circumstances. 
Group companies are consolidated with effect from the date on which Hannover Re gains control over them. The total number of 
employees also includes trainees at the Hannover location.

3 The percentage shows the proportion of the respective age group within the hierarchical level relative to the total workforce.

Age structure of employees throughout the Group

0
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GRI Disclosures

More information

102-8 , 405-1

(Further) Training Website: Code of Conduct

Website: Human rights and supply chain

AR 2018: Group non-financial information statement

AR 2018: Compliance

https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/50943/code-of-conduct.pdf
https://www.hannover-re.com/173298/human-rights-and-supply-chain
https://www.hannover-re.com/173298/human-rights-and-supply-chain
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/603010/introduction.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/60501050/compliance.html
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Environment and Society

Operational environmental protection

Compared to many manufacturing companies, the environmental im

pacts of our commercial operations as a service provider in the finan

cial sector are relatively slight, deriving principally from business trips 

taken by our employees and their commuting to and from work as well 

as the operation of our office premises. Nevertheless, we take our re

sponsibility for the environment very seriously. Through the efficient 

use of resources and energy we play a positive part in fighting climate 

change. Operational environmental protection is therefore a major 

concern for us. In our Sustainability Strategy and in our environmental 

programme we define concrete targets and measures for protecting 

the environment and conserving resources. Our environmental man

agement system is certified annually, since 2016 according to the re

vised standard DIN EN ISO 14001:2015. Since 2016 we have addition

ally published annually a validated EMAS III Environmental Statement 

in fulfilment of the Europe-wide legal requirement to perform energy 

audits.

The focus of our efforts to conserve the environment is on reducing 

CO2 emissions caused by our business travel and by the supply of elec

tricity and heat to our premises. Since 2016 we have operated at the 

Hannover location with a carbon-neutral footprint. The changeover to 

renewable energy in 2012 and the offsetting of greenhouse gas emis

sions caused by air travel through payments to the non-profit organi

sation atmosfair were key factors in this achievement. We plan to pro

gressively roll out the switch to electricity from renewable energy 

sources at our international offices as well. Furthermore, in 2018 we 

began to keep a record for our Asia-Pacific locations of the emissions 

caused by air travel, the bulk of which we have already offset. In addi

tion, we make every effort to ensure the economical and resource-sav

ing use of materials and raw materials such as paper and water at our 

offices. We regularly record central consumption and emissions data 

for our head office in Hannover and constantly seek to reduce our con

sumption. The same is true of the volume of waste. We monitor our 

waste disposal according to the type and quantity of waste.

We actively support the work of local and international initiatives for 

climate protection. In 2018, as in the previous years, we participated 

in the survey conducted by the Carbon Disclosure Project (CDP). In

formation related to climate change is published here with a special 

orientation towards the capital market. In 2018 we achieved a "C" 

score (corresponding to the third-best level). In 2019 we again partici

pated in the CDP survey.

As part of the "Climate Alliance Hannover 2020" initiative we have un

dertaken to emit altogether 40% less harmful greenhouse gases by 

2020 than in 1990. Under the "Climate Alliance" we additionally par

ticipate in the Business Strategy Group of the "Master Plan 2050 for 

the City and Region of Hannover, 100% for Climate Protection".

Since 2007 we have also taken part in the "Ecological Project for Inte

grated Environmental Technology" (Ecoprofit) of the Greater Han

nover region. The underlying idea of the project is to combine eco

nomic gain and ecological benefit through preventive environmental 

protection. The participating companies are regularly involved in work 

on specific topics such as "Ecoprofit in the Urban Development 

Process" and "Current Changes in Energy Management". The energy-

saving successes already achieved are regularly publicised in the rele

vant project publications.

Since mid-2017 the offsets that we pay to atmosfair have been used to 

provide targeted support for emissions reduction projects in Rwanda 

and Nepal. In Rwanda, the payment of household subsidies for effi

cient ovens cuts firewood consumption by 80% in an effort to bring 

down CO2 emissions. In addition, overexploitation of forests through 

logging is reduced and the habitat of endangered mountain gorillas is 

protected. In Nepal, we work together with atmosfair to promote 

small-scale biogas systems for households that currently use non-re

newable energy resources. These small biogas systems are installed in 

households that own at least two livestock, such as cattle, buffalo etc. 

The biogas is channelled to gas cookers through pipes, hence elimi

nating the need for firewood. Moreover, by connecting the toilet to the 

system it is also possible to improve the hygiene situation in the 

households and prevent the build-up of fumes. In 2018 we spent a to

tal amount of around EUR 185,000 on these two projects.

In addition, we are a member of the "Ruschlikon e-administration in 

(Re)insurance" initiative of the Association for Cooperative Operation 

Research and Development (ACORD). ACORD is a global non-profit in

surance organisation working to develop standards for the 

(re)insurance industry and related financial services providers. Among 

other things, its system makes possible the paperless processing of of

ficial documents and hence opens up potential savings in paper con

sumption. In the year under review another large broker and one pri

mary insurer were connected to the system. It is envisaged that a fur

ther large reinsurance broker will be connected by the end of 2019. 

The goal is to process most loss advices and posting transactions elec

tronically in the future.

We also participate actively in the Geneva Association working group 

on "Extreme Events and Climate Risks". For further information please 

see the chapter on "Product responsibility".

Operational environmental protection

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=36&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=15&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=26&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=26&letterShow=D
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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GRI Disclosures

More information

103-1 , 103-2 , 304-3

Stakeholder dialogue

Social Commitment

Website: CDP

Website: Climate Alliance Hannover 2020

Website: Ecoprofit

Website: Schriftenreihe der E+S Rück (German)

Website: EMAS

Website: Sustainability Strategy

Website: atmosfair

Website: Moorland (German)

https://www.cdp.net/en/info/about-us
https://www.cdp.net/en/info/about-us
http://www.hannover.de/en
http://www.hannover.de/en
https://www.wirtschaftsfoerderung-hannover.de/en
https://www.wirtschaftsfoerderung-hannover.de/en
https://www.es-rueck.de/28085/schriftenreihe
https://www.es-rueck.de/28085/schriftenreihe
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
https://www.hannover-re.com/178059/sustainability-strategy
https://www.hannover-re.com/178059/sustainability-strategy
https://www.atmosfair.de/en/home
https://www.atmosfair.de/en/home
https://www.moor-land.de/index.php?id=116
https://www.moor-land.de/index.php?id=116
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Environmental management system

Our company's voluntary commitment to environmental protection 

forms the basis for our environmental management system. It is our 

stated aim to keep the adverse ecological impacts of our business ac

tivities as minimal as possible. With the aid of the environmental man

agement system we review our impact on the environment and take 

steps to minimise these effects wherever possible. In this context we 

record the consumption and emissions figures for the premises at the 

Hannover location operated by Hannover Rück SE, E+S Rückver

sicherung AG and until the end of 2018 International Insurance Com

pany of Hannover SE (Inter Hannover SE) as well as the on-site infant 

daycare facility, thereby covering some 43% of the global workforce.

Our environmental management system has been certified annually 

since 2012 at the Hannover location according to DIN EN ISO 14001, 

and since 2016 according to the revised standard DIN EN ISO 

14001:2015. Our environmental certificate is thus valid until 2019. 

Certification of the environmental management system according to 

the revised standard DIN EN ISO 14001:2015 was completed success

fully in December 2016. Recertification is scheduled for 2019.

Since 2016 we have drawn up Environmental Statements on an annual 

basis in accordance with the EMAS III Regulation and had them vali

dated by an environmental verifier. The validated EMAS III Environ

mental Statement covers the energy audits that have been mandatory 

in Germany since April 2015. Major features of the EMAS III Regula

tion include a rigorous orientation towards continuous improvement 

of environmental efficiency, the use of consistent performance indica

tors in relation to key environmental aspects as well as verification of 

compliance with legal requirements. The current EMAS Environmen

tal Statement published on our website contains details of our environ

mental goals and the environmental programme.

Responsibility for the environmental management system and our en

vironmental policy rests with all the members of our Executive Board. 

Reporting directly to the Executive Board, the Environmental Manage

ment Officer is responsible for continuous refinement of the environ

mental management system; he also coordinates and advises on com

pliance with all legal provisions in Germany relating to the environ

ment and takes responsibility for annual conduct of the audits that are 

obligatory under the management system. As required by the stan

dard, we have compiled all major rules and responsibilities in relation 

to environmental protection at our Hannover location in our environ

mental management manual, which is accessible to all employees 

through our intranet. The stipulations contained in our environmental 

management manual and in the supplementary instructions are 

mandatory for all executives and staff. Information on environmental 

protection is made available to our staff through our internal social 

media.

We identify and evaluate the environmental aspects relevant to our 

company that have significant implications for the environment. In so 

doing, we make a distinction between direct and indirect environmen

tal aspects. In the context of our environmental management system 

we establish the direct environmental aspects based on our business 

activities at our Hannover location. These can be influenced directly 

by us: they include business trips, electricity consumption, heat, re

frigerants, paper, waste and (waste) water. The goals and measures 

pursued under our environmental management system in relation to 

our direct environmental aspects form part of our Sustainability Strat

egy and are updated regularly.

Indirect environmental aspects refer to those aspects that are indi

rectly associated with our business activities and over which we are 

unable to exert any direct influence. In this context we consider im

pacts in upstream and downstream processes as well as in supporting 

processes. This includes, for example, the environmental impacts 

caused by suppliers or service providers, emissions from our employ

ees' commuting to and from work as well as impacts resulting from 

the conduct of our reinsurance business and investment management.

In order to maintain legal certainty, we have compiled a legal register 

summarising all laws and regulations of relevance to our environmen

tal management system, observance of which we monitor on a regular 

basis. The completeness and up-to-date status of this register is veri

fied through an annual legal review.

Costs of around EUR 6,000 were incurred in the reporting period for 

certification of our environmental management system and validation 

of our EMAS III Environmental Statement. There are also internal per

sonnel costs associated with ongoing implementation of the environ

mental management system and a Group policy providing coverage 

for environmental impairment liability and environmental damage.

The offsets paid to atmosfair for CO2 emissions caused by our air 

travel amounted to altogether around EUR 185,000 in the year under 

review and were therefore a major component of our spending on en

vironmental protection. In addition, we offset emissions from the use 

of district heating, other business travel and from our paper consump

tion, similarly by making compensatory payments to the moorland 

project of Friends of the Earth Lower Saxony (BUND-Niedersachsen). 

In 2018 we were thus again successful in operating with a net zero 

carbon footprint at the Hannover location.

Our total expenditures for environmental protection measures in 2018 

amounted to roughly EUR 300,000.

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=36&letterShow=E
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=53&letterShow=I
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=79&letterShow=N
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GRI Disclosures

More information

Resource consumption

The focus of our efforts to conserve the environment is on reducing 

CO2 emissions caused primarily by our business travel and by the sup

ply of electricity and heat to our office premises. In addition, we make 

every effort to ensure the economical and resource-saving use of ma

terials and raw materials such as paper and water as well as to cut 

waste quantities. We record central consumption data for our head of

fice in Hannover.

In relation to our direct environmental aspects we have defined vari

ous operational targets for 2020 that are published in our EMAS state

ment. They include, among other things, reducing our electricity con

sumption by 10% per employee, cutting the need for climate-neutral 

heating energy by 5%, reducing paper consumption by 15% as well 

as maintaining our water consumption and CO2 emissions level.

GRI Disclosures

103-2 , 103-3

Website: Environment and society

Website: atmosfair

Website: EMAS

103-2

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=36&letterShow=E
https://www.hannover-re.com/171445/environment-and-society
https://www.hannover-re.com/171445/environment-and-society
https://www.atmosfair.de/en/home
https://www.atmosfair.de/en/home
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
https://www.hannover-re.com/1502544/csr_emas_2019_en.pdf
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Energy consumption

At the beginning of 2012 we made a complete changeover in our elec

tricity supply at our Hannover location and have since used power 

from our external energy providers that is obtained exclusively from 

regenerative sources. In November 2013 we installed altogether 652 

solar modules on the roof of the office buildings in Hannover. In the 

2018 financial year 92 megawatt hours of solar energy were generated 

through operation of the system, roughly equivalent to the power con

sumption of 40 two-person households.

With a view to further cutting our energy consumption at the Han

nover location, we systematically pressed ahead with the already ex

isting measures and initiated some additional steps in the year under 

review.

In 2017 we handed over operation of the backup data centre – which 

we had previously run ourselves – to a professional data centre opera

tor. The "shared" data centre fulfils the Platinum level of LEED (Lead

ership in Energy and Environmental Design) certification and is pow

ered entirely by renewable energy. The relocation also makes it possi

ble to achieve a significantly lower PUE (power usage efficiency) ratio 

than is possible in comparable self-operated facilities. The PUE metric 

denotes the ratio of the total amount of energy used by a computer 

data centre to the energy delivered to computing equipment and it 

thus determines the efficiency of the data centre's energy usage. This 

increased efficiency thus results in a further considerable energy sav

ing.

In the years 2016-2018 the staff canteens at our main offices were 

thoroughly renovated and fitted out with new equipment and technol

ogy. This enabled us to optimise production processes in the kitchen 

and boost energy efficiency. We are also making increasing use of 

state-of-the-art communication capabilities. Our standard workplaces 

have been made more energy-efficient and hence more environmen

tally friendly. Notebooks, PCs and workstation printers with high en

ergy consumption and CO2 emissions were replaced with more mod

ern energy-efficient devices. We are now working to progressively in

stall a smart LED lighting control system in our offices and to reduce 

stand-alone local printers.

Electricity consumption in the year under review, including the 

roughly 92 MWh of self-generated energy from our photovoltaic in

stallation, stood at 7,123.23 megawatt hours. This is equivalent to a 

reduction of around 19.4% (previous year: 8,825.13 megawatt hours). 

The decrease can be attributed inter alia to the modernised canteens 

and the removal and outsourcing of the data centre as well as the 

elimination of the associated cooling technology.

Electricity consumption per employee was lower than in the previous 

year at 4,967 kilowatt hours (6,372 kilowatt hours) and significantly 

below the five-year average. Our goal is to cut the electricity consump

tion per employee by 10% relative to 2017 by the year 2020.

Electricity consumption

Proportion of total electricity consumption attributable to solar power

0 0

MWh 2018 +/- Vorjahr 2017 2016 2015 2014

Total electricity 7,123.23 -19.3% 8,825.13 9,008.65 8,868.35 8,969.98

Purchased electricity (from renewable 
sources) 7,031.28 -19.4% 8,718.98 8,886.20 8,745.61 8,824.98

Solar power (self-generated) 91.95 -13.4% 106.15 122.45 122.74 145.00

Proportion of solar power 1.3% +0.1%-point 1.2% 1.4% 1.4% 1.6%
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Our district heating consumption in 2018 was lower than in the previ

ous year at 2,932.68 megawatt hours (3,333 megawatt hours adjusted 

for weather conditions).

In 2015 we modernised the glass facade of our main office building at 

Karl-Wiechert-Allee 57 and installed a weather-based, proactive heat

ing management system. Analysis of the district heating consumption 

data shows that these measures have reduced consumption – adjusted 

for the effects of weather conditions – by around 706 megawatt hours 

since 2016 compared to the base year of 2014. This is equivalent to 

cutting CO2 emissions by 60.3 tonnes.

Our goal is to reduce the consumption of heating energy – adjusted 

for the effects of weather conditions – by 5% per employee by the 

year 2020 compared to 2017.

District heating consumption (not adjusted for weather conditions)

GRI Disclosures

0 0

302-1 , 302-3 , 302-4
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Paper consumption

As a company operating in the reinsurance industry, we do not make 

any appreciable use of physical materials. Only the consumption of 

copy and printer paper at our offices is a relevant use of resources, 

and we therefore measure and manage this. It amounted to 19 tonnes 

(4,097,780 sheets) for the Hannover location in the year under review 

and – with a drop of 22.94% – was thus significantly below the level of 

the previous year. Our electronic administration system "Ruschlikon 

by ACORD" played a part here. The system makes possible the paper

less processing of official documents. In 2018, for example, we were 

able to electronically process roughly 121,000 communications, in

cluding almost 40,000 loss advices and 250,000 attachments.

Above and beyond this, we were also able to cut paper consumption in 

2018 by digitalising additional work processes: with the aid of our 

document management system we mapped posting releases while ad

hering to and documenting the principle of dual control. The imple

mentation of a digital signature solution also generated savings. Last 

but not least, generational change is also making itself felt at our com

pany – more and more employees are working directly on the com

puter rather than making printouts of documents. Digital working is 

further supported by the use of larger and dual monitors as well as 

mobile devices.

More revealing than the paper consumption in absolute terms is the 

relative paper consumption per employee. The goal is to reduce paper 

consumption per employee by 15% relative to 2017 by the year 2020. 

Since 2010 we have consistently reduced our per capita consumption. 

Whereas in 2010 the figure was around 0.04 tonnes per year and em

ployee, this number had dropped to 0.013 tonnes in the year under re

view. We have achieved this reduction inter alia by rolling out note

books. Instead of paper-intensive printouts, members of staff now fre

quently take their notebook to meetings. We avoid unintended print 

jobs by means of the "Print to me" solution implemented in 2015. 

Print jobs are not executed immediately, but instead have to be ac

tively initiated by the user at the device. If this is not done, the com

puter deletes print jobs automatically after three days.

Paper consumption

Since 2012 we have used exclusively printer paper bearing the "Eu

roblume" European environmental seal. This quality seal is awarded to 

consumer goods which are manufactured with reduced emissions and 

low energy consumption as well as the restrictive use of chemicals and 

auxiliary materials. Furthermore, the paper used in our printers has 

the lowest possible wood content. We have used solely FSC-certified 

paper in the creation of printed products since 2011.

GRI Disclosures

0 0

301-1

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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Water consumption

As a pure service provider, we use drinking water for typical house

hold purposes. Our goal is to maintain the consumption of drinking 

water on a level of 12 m3 per employee. In order to accomplish this, 

we intend to install state-of-the-art water-saving rinsing facilities and 

taps whenever renovation work is carried out on sanitary installations 

and tea kitchens. Our water is supplied exclusively by the regional wa

ter utility company.

The total water consumption in the year under review amounted to 

13,223 m3 and was thus slightly higher than in the previous year. This 

can be attributed, among other things, to the fact that both canteens at 

the Hannover location were put back into operation after the comple

tion of modernisation work.

Water consumption

GRI Disclosures

0 0

in cubic meters in cubic meters / employee

303-1 , 303-3
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Waste

Waste at our company is limited to recyclables (e.g. paper), organic 

waste from kitchen and food scraps, residual waste and electronic 

waste. Our goal at the Hannover location is to keep the level of resid

ual waste at 50 kg per employee in the period until 2020. We succeed 

in continually reducing our waste quantities inter alia by using sensi

ble multi-use systems, minimising the consumption of materials (ma

terial efficiency) and separating unavoidable waste for recycling or 

disposal. Proper waste disposal is ensured by engaging appropriate 

service providers and documented by means of corresponding dis

posal certificates.

Since 2014 we have disposed used pens through TerraCycle and we 

separate and label waste categories in the tea kitchens. Furthermore, 

in 2015 we optimised the separation of kitchen waste into organic 

waste and food scraps.

Roughly half of our total waste in 2018 was recycled. All catering 

waste produced at head office in Hannover that requires disposal for 

hygienic or legal reasons is used to generate energy (sent to a biogas 

plant).

Waste

Waste by method of disposal

in kg 2018
+ / -

previous year 2017 2016 2015 2014

Recycling 77,990 -4.1% 81,300 82,630 84,100 98,910

Composting1 7,020 - 7,020 3,120 1,260 1,350

Residual waste 72,290 +10.1% 65,670 66,730 66,690 83,940

Electronic waste 2,540 +100.0% 1,270 860 860 5,270

Hazardous waste 0 - 0 190 190 240

Total 159,840 +2.9% 155,290 153,530 153,100 189,710

1 1 litre of organic waste corresponds to 0.25 kg according to the State Statistical Office Baden-Württemberg

GRI Disclosures

0 0

306-2
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Emissions

The measured emissions are considered indirect CO2 emissions as per 

the Greenhouse Gas Protocol classification of emissions and result 

from the consumption of energy (Scope 2) or business trips (Scope 3). 

As a service provider, we produce scarcely any direct CO2 emissions 

(Scope 1) such as those caused by industry through plant operations.

The calculation is based on the consumption figures for district heat

ing and paper as well as our business travel. Given that we have ob

tained our electricity in Hannover exclusively from renewable sources 

since 2012, no emissions are caused in this regard. We are currently 

unable to quantify emissions caused by our reinsurance business, our 

investments and our suppliers.

Our CO2 emissions in Hannover in the year under review amounted to 

8,390 tonnes, an increase of 1.3% year-on-year. The rise in emissions 

is driven primarily by the increase in the number of kilometres flown 

on business trips.

Business trips are necessary in order to maintain a presence with our 

national and international clients. Travel within Germany is normally 

undertaken using long-distance rail transportation and is therefore 

carbon-neutral. Business travel by plane, on the other hand, accounts 

for around 96.3% of our total calculated emissions. For this reason, 

our travel policy requires a check to be made before every trip to de

termine whether the purpose of the trip can be accomplished using al

ternative communication tools. The roll-out of a new unified communi

cation platform means that web conferencing is now possible from all 

workstations. In order to ensure that not only small but also larger 

meetings involving several participants per location can be held in the 

form of a web-based conference, more than 40 web conference rooms 

have been set up worldwide; along with camera and video technology, 

these are also equipped with remote white boards, thereby making it 

possible to share sketches and drawings made at the meeting across 

all locations. Since 2008 we have worked together with the climate 

protection organisation atmosfair to calculate, control and offset for 

our Hannover location air travel that cannot be avoided. In 2018 we 

began to log and extensively offset the business flights undertaken by 

our locations in the Asia-Pacific region. We are aiming for full offset

ting from 2020 onwards. The smaller share of our CO2 emissions at the 

Hannover location (3.3%, corresponding to 313 tonnes of CO2) which 

is attributable to district heating, business trips by car and paper con

sumption is also offset through payments to Friends of the Earth 

(BUND). Since 2016 we have operated at our Hannover location with a 

net zero carbon footprint.

The CO2 emissions from business travel increased in the year under 

review to 8,116 tonnes (previous year: 8,029 tonnes1)

Emissions are also caused when our employees commute to work by 

car or public transportation. This involves indirect environmental as

pects that we cannot directly measure or control. In order to limit the 

associated emissions we are proactive in offering our staff teleworking 

opportunities. Emissions can be avoided by eliminating the daily com

mute to work. Some 37% of the staff employed in Hannover already 

make use of this opportunity. Employees who ride their bicycle to 

work are provided with adequate change and shower facilities on our 

premises. Since 2018 we have offered our employees at the Hannover 

location a season pass on a collective basis for commuting with the re

gional public transport association (GVH).

CO2 emissions

0 0

8

Emissions per employee CO2 emissions

 The present figures differ from those published in the Sustainability Report 2016 due to retrospective adjustment of the number of kilometres actually flown on business trips. This in turn neces
sitated an adjustment of the data on CO2 emissions.

1

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=48&letterShow=G
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
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CO2 emissions from business travel

0 0

8

Emissions per employee CO2 emissions

 The present figures differ from those published in the Sustainability Report 2016 due to retrospective adjustment of the number of kilometres actually flown on business trips. This in turn neces
sitated an adjustment of the data on CO2 emissions.

1

Offset payments

Since 2008 Hannover Re has offset all CO2 emissions caused at the German locations and selected international locations by 

making offset payments to the climate protection organisation atmosfair. atmosfair implements projects in accordance with 
the rules and procedures of the Clean Development Mechanism (CDM) enshrined in the Kyoto Protocol and also according to 
the "Gold Standard" established by international environmental organisations.

Climate protection projects around the world – especially in developing countries – are supported by the payments. Since 
mid-2017 these offsets have been used in equal measure to assist projects designed to cut emissions in Rwanda and Nepal.

Rwanda is one of the most densely populated countries in the world. A large sector of the population cooks with charcoal and 
firewood, as a result of which wood is a resource in high demand. Our contribution helps to equip the region with efficient 
ovens that consume 80% less wood than traditional stoves. This reduces overexploitation of forests through logging and pro
tects the habitat of endangered mountain gorillas. At the same time, the measure goes hand-in-hand with a reduction of CO2

emissions.

In rural Nepal, too, wood is the primary energy source – and in short supply owing to the strong population growth. Our off
set payments promote small-scale biogas systems for households that currently use non-renewable energy resources. The 
biogas is channelled to gas cookers through pipes, hence eliminating the need for firewood and avoiding the build-up of 
fumes. Moreover, by connecting the toilet to the system it is also possible to improve the hygiene situation in the households.

In 2018 we spent a total amount of EUR 185,787.56 on the projects in Rwanda and Nepal.

The emissions caused at our location in Germany by our use of district heating, paper consumption and business travel by 
train and car are offset through payments made to the moorland project of Friends of the Earth Germany (BUND – Bund für 
Umwelt und Naturschutz Deutschland). Partially drained moors are rewatered under this project. Dewatered moorland emits 
roughly the same quantity of harmful greenhouse gases as road traffic in Germany; rewatering a moor, however, inhibits the 
process through which greenhouse gases are released.

In 2018 we spent an amount of EUR 8,764.00 on the moorland project.
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Paper-intensive publications such as our Group Annual Report, 

brochures and the documents for the Annual General Meeting are 

printed on a carbon-neutral basis. Other publications such as this Sus

tainability Report, for example, are made available to our stakeholders 

only in paperless form. We have committed ourselves to this approach 

in our internal Corporate Design Manual. The measures that have 

brought about the reduction in paper consumption are described in 

detail in the section entitled "Paper consumption".

Thanks to our decreased paper consumption, the CO2 emissions for 

this item also fell to 6.88 tonnes (previous year: 8.68 tonnes).

CO2 emissions as per the Greenhouse Gas Protocol

GRI Disclosures

More information

in t CO2   2018 2017 2016 2015 2014

Scope 1 Total 0 0 0 0 0

Scope 2 Total 266.87 243.43 255.96 264.18 263.78

Electricity (100% green energy) 0 0 0 0 0

District heating 266.87 243.43 255.96 264.18 263.78

Scope 3 Total 8,123.35 8,037.55 8,108.64 8,314.53 7,531.35

Business travel 8,116.47 8,028.87 8,099.41 8,305.70 7,529.50

Plane 8,077.60 7,984.46 8,057.00 8,298.00 7,507.00

Train 4.07 6.79 6.96 7.70 6.50

Car 34.80 37.62 35.45 n.a. 16.00

Paper 6.88 8.68 9.23 8.83 1.85

We do not separately measure CO2 emissions from waste generated in operations, employee commuting or investments.

305-1 , 305-2 , 305-3 , 305-4

Operational environmental protection Website: atmosfair

Website: Moorland (German)

Website: Sustainability Strategy

https://www.atmosfair.de/en/home
https://www.atmosfair.de/en/home
https://www.moor-land.de/index.php?id=116
https://www.moor-land.de/index.php?id=116
https://www.hannover-re.com/178059/sustainability-strategy
https://www.hannover-re.com/178059/sustainability-strategy


Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 117

•

•

•

•

•

Supplier management
As a provider of insurance services, we do not have a traditional up

stream or downstream supply chain of raw and auxiliary materials or 

produced goods as is the case with manufacturing companies. Never

theless, we too source a broad range of goods and services. They in

clude, among other things, IT hardware and software, Cloud services, 

consulting and development services, building and office equipment, 

electricity, heat and water, services relating to logistics, building man

agement and technology as well as food for our staff catering. Alto

gether, we procure goods for IT, the operation of our premises and the 

conduct of our business some 380 active suppliers. Roughly two-thirds 

of these suppliers are from Germany or indeed the Greater Hannover 

region. Above and beyond this, we source IT products primarily from 

the European Union and United States. Just 3% of our suppliers are 

based in other countries.

We consider it important and essential to manage our relationships 

with suppliers, in the first place with a view to ensuring observance of 

our compliance principles and mitigating associated environmental, 

social and governance (ESG) risks and, secondly, in order to track our 

procurement costs and reduce them wherever possible.

At the Hannover location three different areas are responsible for the 

procurement of a diverse range of goods and services: Facility Man

agement (FM), Information Technology (IT) and the various specialist 

and service units that are not associated with FM or IT. In this context, 

the goods and services (IT hardware and software, consulting and de

velopment services, managed services as well as Cloud services) are 

purchased either directly from the vendor or through distributors.

IT suppliers to the Hannover location are commissioned, managed and 

evaluated using the service management system "ServiceNow". This 

system enables us to assign all vendors to one of the following cate

gories:

Strategic (A-Supplier)

Bottleneck (B1-Supplier – high strategic importance but low 

volume)

Leverage (B2-Supplier – high volume, low importance, easily 

replaceable)

Noncritical (C-Supplier)

Additionally, suppliers who are in violation of our requirements can 

be blacklisted in the system and excluded from further orders).

All non-IT core vendors are evaluated along similar lines using a sepa

rate supplier management tool.

By engaging in an active dialogue we are able to build sustainable and 

robust relationships with our suppliers. Furthermore, the ongoing pro

fessionalisation of our procurement assures our competitiveness. We 

are currently taking steps to give greater consideration to cost/benefit 

aspects, improvement of service quality and the standardisation of ser

vices and conditions. Not only that, through consolidation of the port

folio of IT service providers we are also able to reduce our costs.

Since as long ago as mid-2012 our Code of Conduct for Suppliers has 

been in force for large parts of the company at the Hannover location. 

The Code of Conduct was developed by the areas of Facility Manage

ment (FM) and Information Technology (IT) with the support of Group 

Legal Services. It requires, among other things, compliance with envi

ronmental, governance and social standards and forms an integral 

contractual component in, for example, the tendering and contracting 

by Facility Management of infrastructure services as well as various 

construction projects. Existing supplier relationships in the areas of 

Facility Management and IT are also progressively checked for fulfil

ment of the Code of Conduct as part of an ongoing process.

In 2017 the Code of Conduct for Suppliers was revised against the 

backdrop of the new legal requirements associated with the UK Mod

ern Slavery Act; the updated version was approved by the Executive 

Board on 29 June 2017. Specifically, the Code of Conduct for Suppli

ers requires – among other things – observance of legal and ethical 

provisions, respect for human rights and compliance with the core 

labour standards of the International Labour Organisation (ILO) as 

well as adherence to all applicable legal regulations governing health, 

safety and environmental protection. Hannover Re does not tolerate 

any form of bribery, corruption and/or embezzlement and similarly re

quires this of its suppliers. The Code of Conduct for Suppliers also 

stipulates that the right of freedom of association, e.g. to join trade 

unions and the employee council, must be safeguarded. Furthermore, 

the Code obliges suppliers to put in place a management system that 

assures compliance with the aforementioned aspects.

The Code of Conduct for Suppliers is publicly accessible on our web

site and must be signed by all new and existing suppliers.

Based on the criteria contained in the Code of Conduct for Suppliers, 

we conduct a corresponding evaluation of our suppliers at regular in

tervals. Our vendors and service providers are rated on the basis of 

self-reporting and with the aid of an application-supported process. 

Should they be assessed critically in an ESG risk category we assign 

them to a blacklist, as a consequence of which no further orders are 

placed with them. In this way we seek to minimise the risk of commis

sioning suppliers that cause adverse social impacts. An early-warning 

system ensures that an adequate lead time is available to select and as 

necessary familiarise an alternative vendor. No suppliers were identi

fied as critical in the year under review.

In the context of our review of suppliers in the year under review we 

did not identify any suppliers at which freedom of association or the 

right to collective bargaining is significantly jeopardised or a substan

tial risk of child labour or forced/compulsory labour exists, nor were 

any determined to have violated environmental regulations.

Supplier management

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=121&letterShow=U
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=121&letterShow=U
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GRI Disclosures

More information

102-9 , 103-1 , 103-2 , 103-3 , 204-1 , 308-1 , 407-1 , 408-1 , 409-1 , 414-1

Website: Code of Conduct for suppliers

https://www.hannover-re.com/173298/human-rights-and-supply-chain
https://www.hannover-re.com/173298/human-rights-and-supply-chain
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Social Commitment

We are aware of our responsibility to society. For us, this means not 

only sharing knowledge with various research institutes and universi

ties but also showing cultural, environmental and social engagement 

and supporting relevant institutions and projects. In so doing, we gen

erate positive effects for society that go beyond our own business ac

tivities. While we are unable to make a quantitative impact assessment 

of our social involvement, our commitment to society nevertheless re

mains one of our most important concerns – one that we support 

through our sustainability efforts.

Our activities extend beyond the Hannover location to our subsidiaries 

and branches, which engage in their own individual projects in re

sponse to social and environmental issues in the various countries.

With our guidelines on donations for our Hannover location and the 

international offices we have defined our own policies for our social 

engagement. These guidelines regulate our investment in the commu

nity, with special importance attached to the non-profit status of the 

social groups and projects that we support. Donations to political par

ties and churches or other political and religious organisations are ex

pressly prohibited. Consequently, neither in the period under review 

nor in prior years have we made contributions to political parties, 

politicians or organisations associated with them. Compliance with 

this policy is verified by Group Auditing. In our Sustainability Strategy 

we have set ourselves the goal of refining our concept for social en

gagement and expanding our reporting.

At our Hannover location we lend our support each year to projects in 

the following categories:

Commitment to society, science, art and culture

Commitment to the environment and climate protection

Commitment to employees

Commitment to the welfare and protection of young people

Commitment to advances in medicine/humanitarian projects

GRI Disclosures

More information

Research and science

When it comes to the management of natural catastrophe risks, we 

work together with governments, universities and research institutions 

and provide financial assistance to appropriate initiatives.

For example, we have been a long-time supporter of the Geo Research 

Center in Potsdam and the Global Earthquake Model (GEM) Founda

tion, whose mission is to develop a global earthquake model and 

hence make it easier to evaluate earthquake risks.

Through our active role in the Geneva Association working group on 

"Extreme Events and Climate Risks" we promote the development of 

initiatives to improve insurance protection for poorer sections of the 

population in order to ensure that natural disasters, in particular, do 

not lead to a loss of livelihood. The working group supports, among 

other things, the development of methods for assessing meteorologi

cal risks (heavy rainfall, flood and drought) and for better evaluation of 

the worldwide impacts of climate change.

With a view to also promoting the growth of legal disciplines relevant 

to the reinsurance sector, we have helped to fund a visiting professor 

position at the University of Göttingen with a concentration in Anglo-

American contract and tort law since 2006. In this way we are seeking 

to encourage a more international approach to the study of law. With 

the establishment of the new "House of Insurance" in January 2018, 

we are working together with six other Hannover-based insurers to 

step up our cooperation with Leibniz University of Hannover. In addi

tion to two new endowed professorships in insurance mathematics 

and insurance law, there are also plans to hold events for scientific 

and professional further training as well as graduate employment fairs 

and to arrange internships in the insurance industry.

Furthermore, we support the work of thematically relevant Associa

tions of Friends at various universities, including for example the 

Förderkreis des Instituts für Versicherungswesen at Cologne Techni

cal University and the Verein Braunschweiger Finanz- und 

Wirtschaftsmathematiker e. V. at the University of Braunschweig. We 

are also a member of a similar society at Leibniz University of Han

nover and support the University of Ulm's association Studium und 

Praxis e. V. that fosters cooperation and contacts between students 

and graduates and the business world. Above and beyond our afore

mentioned involvement, we regularly offer field trips for students and 

systematically place various projects and topical issues with university 

departments.

Social Commitment

103-1 , 103-2 , 103-3 , 203-1 , 413-1 , 415-1

Product responsibility

More information

Product responsibility

Social Commitment

Website: Geo Research Center Potsdam

Website: Global Earthquake Model (GEM) Foundation

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=21&letterShow=C
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://www.gfz-potsdam.de/en/home/
http://www.gfz-potsdam.de/en/home/
https://www.globalquakemodel.org/
https://www.globalquakemodel.org/
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Support for art, culture and music

Supporting art, culture and music has traditionally been a cause for 

our company. In 1991, to mark our company's 25th anniversary, we 

set up the Hannover Re Foundation to benefit the Sprengel Museum in 

Hannover. The foundation's mission is to acquire contemporary works 

of art and make them available to the Sprengel Museum on permanent 

loan – thereby also promoting Hannover as a centre for art. The foun

dation also funds publications and events to accompany the exhibi

tions.

Along with the Sprengel Museum, we similarly support the Wilhelm 

Busch Museum, the Kunstverein Hannover and the Kestnerge

sellschaft Hannover. Since its founding in 1916 the Kestnerge

sellschaft has sought to profile internationally important artists and 

their latest works. We also have our own art collection.

Since 2014 we have supported the series of exhibitions dedicated to 

"Masterclass Students" as a way of profiling the work of young artists 

from the Lower Saxony region. In cooperation with Braunschweig 

University of Art we display selected works from the graduating class 

in the foyer of our Hannover head office to staff and visitors alike for 

intensive contemplation and exploration.

Every year since 1998 E+S Rück, our subsidiary with responsibility for 

the German market, has organised an examination concert for gradu

ating soloists in cooperation with Hannover University of Music, 

Drama and Media. This support gives "master students" a particularly 

valuable opportunity to take their final examination with a large or

chestra.

Environment and climate protection

By making donations in the area of environmental and climate protec

tion we support projects that tackle issues affecting the environment 

and climate change and seek to alleviate their adverse impacts. Since 

2014, for example, we have contributed to the Fishing for Litter 

project developed by the Nature and Biodiversity Conservation Union 

(NABU) of Lower Saxony. The littering of the seas, and especially 

plastic waste, is a growing problem for our oceans and marine life. 

The project focuses on the development of effective disposal struc

tures to manage waste fished out of the sea, thereby helping to con

serve the marine environment and its residents.

For the third time we gave our support to the Friends of the Earth – 

Diepholz Moor Depression (BUND Diepholzer Moorniederung), an ini

tiative dedicated to protecting and preserving the moorland and the 

species of plants and animals (in some instances endangered) native 

to this part of Lower Saxony. In addition to preserving biodiversity, the 

project also makes a major contribution to climate protection by re

ducing the release of carbon dioxide.

More information

More information

Social Commitment Website: Sprengel Museum Hannover

Website: Kestnergesellschaft

Website: Kunstverein Hannover

Website: Wilhelm-Busch-Museum

Website: University of Art Braunschweig

Website: Moorland (German)

Website: NABU Projekt Fishing for Litter (German)

https://www.sprengel-museum.com/
https://www.sprengel-museum.com/
http://kestnergesellschaft.de/en/
http://kestnergesellschaft.de/en/
http://www.kunstverein-hannover.de/en/start.html
http://www.kunstverein-hannover.de/en/start.html
https://www.karikatur-museum.de/en/
https://www.karikatur-museum.de/en/
http://www.hbk-bs.de/en/
http://www.hbk-bs.de/en/
https://www.moor-land.de/index.php?id=116
https://www.moor-land.de/index.php?id=116
https://www.nabu.de/natur-und-landschaft/aktionen-und-projekte/meere-ohne-plastik/fishing-for-litter/index.html
https://www.nabu.de/natur-und-landschaft/aktionen-und-projekte/meere-ohne-plastik/fishing-for-litter/index.html


Foreword Company portrait Strategy and Management Governance and Dialogue Product responsibility Employees Environment and Society GRI-Index

Hannover Re | Sustainability Report 2018 121

Social issues

As part of our commitment to social issues, the welfare and protection 

of young people and the advancement of medicine and humanitarian 

projects, we support a number of institutions with donations – in some 

instances on a recurring basis. These include institutions such as 

Handicap International, Doctors Without Borders, Terre de Femmes, 

the civic initiative Bürgerstiftung Hannover, the foundation "Ein Platz 

für Kinder", the Hannover Children's Food Bank, MOKI – Mobile 

Children's and Youth Hospice, the Hannoversche Werkstätten (a chari

table organisation to support people with disabilities), the initiative 

"Seniorpartner in School" and others.

Global engagement

Through regular donations and by enabling corporate volunteering, 

i.e. releasing employees for charitable activities during working hours, 

we support social projects all around the world. In so doing, we con

tribute our expertise in the area of reinsurance, whenever possible.

Since 2009 our employees in Milan have supported the "Comitato 

Maria Letizi Verga Onlus", which provides financial support for a cen

tre for paediatric haematology. The centre offers children with 

leukaemia optimal medical and psychosocial care so as to enhance 

their chances of recovery and their quality of life.

In Sydney we support the organisation "SuperFriend", which focuses 

on creating positive, healthy and safe workplaces for the reduction of 

mental illness. In addition, our branch organises a tea party every year 

in order to collect donations for cancer research in cooperation with 

the Cancer Council Australia.

The employees at our subsidiary in Orlando support the "Boys & Girls 

Clubs of Central Florida". This local chapter of the national organisa

tion gives almost 14,000 children aged between 6 and 18 safe places 

to learn, grow and have fun. Our employees in Charlotte support the 

"Bethlehem Center", whose mission is to provide education opportuni

ties for underprivileged children and low-income families in order to 

improve their quality of life.

Our branches in the United States take part in the annual "Walk to End 

Alzheimer's" in their home cities and collect donations for the 

Alzheimer's Association. The goal is to provide optimal support and 

care for people living with dementia and their families.

At our location in Bermuda we support various social institutions, in

cluding for example a Montessori elementary school and several insti

tutions to assist children and young people with special needs as well 

as people with disabilities or particularly vulnerable groups.

More information

Social Commitment Website: St. Joseph Kinder- und Jugendhilfe (German)

Website: Maria Letizi Verga Onlus

Website: SuperFriend

Website: Boys & Girls Clubs of Central Florida

Website: Walk to End Alzheimer’s

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/9060/.html?entry=101&letterShow=R
http://www.st-joseph-jugendhilfe.de/
http://www.st-joseph-jugendhilfe.de/
https://comitatomarialetiziaverga.it/
https://comitatomarialetiziaverga.it/
https://www.superfriend.com.au
https://www.superfriend.com.au
https://www.bgccf.org/
https://www.bgccf.org/
https://act.alz.org/
https://act.alz.org/
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GRI-Index

About this report

With the Sustainability Report on the 2018 financial year we are pub

lishing annual information on social, environmental and governance 

topics within the Group for the eighth consecutive time. Our Sustain

ability Report was drawn up in accordance with the standards of the 

Global Reporting Initiative (GRI) as well as the Financial Services Sec

tor Disclosures.

This report has been prepared in accordance with the GRI Standards: 

Core option. The report has not been externally audited.

With a view to satisfying the information requirements of our stake

holders and the rating agencies as comprehensively as possible, we 

are providing additional information above and beyond this frame

work. The reporting period is from 1 January to 31 December 2018. 

Significant developments in 2019 have been included up until the edi

torial deadline in October 2019. Unless otherwise indicated, the par

ticulars refer to the entire Group. Our last Sustainability Report was 

published in September 2018. Further information on the topic of sus

tainability is published in the course of the year on our website and as 

a regular part of the Group Annual Report.

The present Sustainability Report reflects the issues and challenges of 

sustainable development that are material for us. It takes into account 

the requirements of stakeholders who are of major significance to our 

company. The fundamental principles on which the report is based are 

materiality, the inclusion of stakeholders, the sustainability context 

and comprehensiveness.

A materiality analysis was carried out in 2014 in order to identify the 

issues most relevant to our company; this was revisited and adjusted 

in 2018.

Survey methods and calculation bases for the data

Unless otherwise stated, we report on our activities Group-wide.

Until 2015 inclusive the Group-wide headcount refers only to employ

ees working at Group companies allocable to the operational insur

ance business. From 2016 onwards the employees of all companies in

cluded in the financial statement of the Hannover Re Group are 

counted. For this reason, the Group-wide employee numbers for 2016 

are only comparable with those of previous years to a limited extent. 

We calculate the number of employees by headcount. In this context, 

we consider the consolidated group in accordance with the require

ments of IFRS 10 "Consolidated Financial Statements" on the basis of 

a consistent consolidation model for all companies that defines control 

without regard to whether it arises out of company law, contractual or 

economic circumstances. Group companies are consolidated with ef

fect from the date on which Hannover Re gains control over them. The 

total number of employees also includes trainees at the Hannover lo

cation. The designation "employee" refers solely to employees of the 

Hannover Re Group, not subcontractors or freelance workers.

The stated environmental indicators refer to the Hannover location 

(degree of coverage: roughly 43% of the worldwide workforce). We 

use data collected internally from various departments as well as con

sumption data contained in the bills received from our electricity and 

district heating supplier. For the purpose of determining our CO2

emissions from business travel we adopt the calculations of our ser

vice provider AirPlus and of Deutsche Bahn AG. In order to calculate 

the CO2 emissions from district heating we take the specific emission 

factors from enercity as a basis. Data for paper are provided by our 

supplier. For the sake of making the report more easily readable, we 

have avoided gender-specific duplications and instead used the mas

culine form throughout.

GRI Disclosures

102-49 , 102-50 , 102-51 , 102-52 , 102-54 , 102-56
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GRI Content Index

Management approaches

Material issues

GRI 103: Management Approaches

103-1  

103-2 Page reference 103-3 Page reference

 
Page reference

Relevance 
within the 

Group

Relevance 
outside the 

Group

Governance and Dialogue  

Responsible 
enterprise 
management

X X

Compliance X X

 

 

Risk 
management X X

 
 

Stakeholder 
dialogue X X

Product responsibility

Risk expertise X X  

Sustainable 
insurance 
solutions

X X  

Environmental, 
social and 
governance 
criteria (ESG 
criteria) in asset 
management

X X  

Customer 
orientation/
satisfaction

X X

Employees

Executive 
development 
and employee 
advancement

 

X X

 

 

Responsible enterprise 
management

Responsible enterprise 
management

Sustainability goals and 
measures 2018 - 2020

Compliance

Compliance
Compliance structure 
and report

Legal framework

Data privacy and 
information security

Sanctions

Code of Conduct

Sustainability goals and 
measures 2018 - 2020
Organisation and process 
of risk management

Risk management

Risk landscape
Organisation and 
process of risk 
management

Sustainability goals and 
measures 2018 - 2020
Organisation and process 
of risk management

Stakeholder dialogue Dialogue formats Sustainability goals and 
measures 2018 - 2020

Risk assessment and 
risk expertise

Risk assessment and risk 
expertise

Sustainability goals and 
measures 2018 - 2020
Risk assessment and risk 
expertise

Sustainable insurance 
solutions

Sustainable insurance 
solutions

Sustainability goals and 
measures 2018 - 2020
Sustainable insurance 
solutions

Sustainability in asset 
management

Sustainability in asset 
management

Sustainability goals and 
measures 2018 - 2020
Sustainability in asset 
management

Customer orientation 
and satisfaction

Customer orientation 
and satisfaction

Customer orientation and 
satisfaction
Sustainability goals and 
measures 2018 - 2020

General information 
and employee 
indicators
Executive development 
and employee 
advancement

Health and wellness

General information and 
employee indicators
Executive development 
and employee 
advancement

Recruitment of new staff

(Further) Training

Sustainability goals and 
measures 2018 - 2020
Executive development 
and employee 
advancement

Health and wellness

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/50/.html
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Material issues

GRI 103: Management Approaches

103-1  

103-2 Page reference 103-3 Page reference

 
Page reference

Relevance 
within the 

Group

Relevance 
outside the 

Group

Employee 
retention X

 
 

Diversity X  

Environment and Society

Operational 
environmental 
protection

X
 

Supplier 
management   X  

Social 
commitment   X

Performance and career 
development reviews

Generation management 
and succession planning

Health and wellness

Employee retention

Employee retention
Work-life Balance

Remuneration and fringe 
benefits

Sustainability goals and 
measures 2018 - 2020
Employee retention

Employee satisfaction

Diversity Diversity
Sustainability goals and 
measures 2018 - 2020
Diversity

Operational 
environmental 
protection

Operational 
environmental 
protection
Environmental 
management system

Resource consumption

Environmental 
management system

Supplier management Supplier management
Sustainability goals and 
measures 2018 - 2020
Supplier management

Social commitment Social commitment Social commitment

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60/.html
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GRI 102: General Disclosures 2016

Disclosure Description Reference Explanation

Organisational Profile

102-1 Name of the organisation Hannover Rück SE

102-2 Activities, brands, products, and services  

102-3 Location of headquarters Hannover

102-4 Location of operations  

102-5 Ownership structure and legal form   

102-6 Markets served   

102-7 Scale of the organization   

102-8 Employee structure
 

 

102-9 Supply chain

102-10 Significant changes to the organization and 

its supply chain

There were no significant changes 

in the locations of our operations, 

in the share capital structure, in 

the structure of our supply chain 

or in the locations of our 

suppliers.

102-11 Precautionary Principle or approach   

102-12 External initiatives
 

 

102-13 Membership of associations
 

 

Strategy

102-14 Foreword by the Chairman of the Executive 

Board

102-15 Key impacts, risks, and opportunities  

About us

About us

About us
Management structure

AR 2018: Shareholding structure

About us
Business groups

About us
Business groups

Key figures

General information and employee 
indicators
Diversity indicators

Key figures

Supplier management

About us

Risk management
Organisation and process of risk 
management

Annual report: Risk report

Advocacy groups and 
memberships
Risk assessment and risk 
expertise

Advocacy groups and 
memberships
Risk assessment and risk 
expertise

Foreword

Risk landscape
Risk assessment and risk 
expertise

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/4060/shareholding-structure.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/4060/shareholding-structure.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/604010/risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/604010/risk-report.html
http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/10/.html
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Disclosure Description Reference Explanation

Ethics and integrity

102-16 Values, principles, standards, and norms of 

behavior

102-17 Mechanisms for advice and concerns about 

ethics

Governance

102-18 Governance structure  

102-19 Delegation of authority for economic, 

environmental, and social topics

102-20 Executive-level responsibility for economic, 

environmental, and social topics

 

102-22 Composition of the highest governance body 

and its committees

 We do not report on membership 

of under-represented social 

groups. We do not record 

competences relating to 

economic, environmental and 

social issues.

102-23 Chair of the highest governance body  In accordance with German law, 

there is a strict separation 

between the duties of the Chief 

Executive Officer and those of the 

Chairman of the Supervisory 

Board.

102-24 Nominating and selecting the highest 

governance body

 

102-25 Conflicts of interest   

102-26 Role of highest governance body in setting 

purpose, values, and strategy

 

102-33 Communicating critical concerns  

102-34 Nature and total number of critical concerns  

102-35 Remuneration policies   

102-36 Process for determining remuneration   

102-37 Stakeholders’ involvement in remuneration   

Code of Conduct

Compliance structure and report

Management structure
Sustainability management

Sustainability management

Sustainability management

Management structure
Supervisory Board

Management structure
Supervisory Board

Management structure

Management structure
AR 2018: Declaration on 
Corporate Governance

Sustainability management

Management structure

Website: 2019 Annual General 
Meeting

Remuneration and fringe benefits
Annual Report 2018: 
Remuneration report

Remuneration and fringe benefits
Annual Report 2018: 
Remuneration report

Remuneration and fringe benefits
Annual Report 2018: 
Remuneration report

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-f_-315-d-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-f_-315-d-commercial-code-_hgb_.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605010/declaration-on-corporate-governance-_br_-pursuant-to-_-289-f_-315-d-commercial-code-_hgb_.html
https://www.hannover-re.com/286045/2019-annual-general-meeting
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/605020/remuneration-report.html
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Disclosure Description Reference Explanation

Stakeholder engagement

102-40 List of stakeholder groups

102-41 Collective bargaining agreements
 

102-42 Identifying and selecting stakeholders  

102-43 Approach to stakeholder engagement  

102-44 Key topics and concerns raised  

Report profile

102-45 List of entities included in the consolidated 

financial statements

102-46 Defining report content and topic 

Boundaries

102-47 List of material topics

102-48 Restatements of information The presentation of information 

has not changed in comparison 

with the previous year.

102-49 Changes in reporting Any changes in the topic 

boundaries, measurement 

methods or reporting periods are 

noted at the appropriate point in 

the report.

102-50 Reporting period

102-51 Date of most recent report

102-52 Reporting cycle

Stakeholder dialogue

General information and employee 
indicators
Remuneration and fringe benefits

Stakeholder dialogue
Dialogue formats

Materiality analysis

Stakeholder dialogue
Dialogue formats

Materiality analysis

Materiality analysis
Management structure

Stakeholder dialogue

Dialogue formats

AR 2018: Consolidated companies 
and complete list of shareholdings

Materiality analysis

Materiality analysis

About this report

About this report

About this report

About this report

http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#14
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Disclosure Description Reference Explanation

102-53 Contact point for questions regarding the 

report

Karl Steinle

General Manager Corporate 

Communications 

Tel. + 49 511 5604-1500

karl.steinle@hannover-re.com

Julia Hartmann

Senior Investor Relations Manager

Tel. + 49 511 5604-1529

julia.hartmann@hannover-re.com

Svenja Seefeldt

Investor Relations Manager

Tel. +49 511 5604-1729

svenja.seefeldt@hannover-re.com

102-54 Claims of reporting in accordance with the 

GRI Standards

102-55 GRI content index

102-56 External assurance

About this report

GRI Content Index

About this report
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GRI 200: Economical Standards

Disclosure Description Reference Explanation

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and 

distributed

 We do not record any indicators 

Group-wide on the financial value 

generated by our investments in 

local communities. A breakdown 

of taxes paid by country is not 

compiled separately.

201-2 Financial implications and other risks and 

opportunities due to climate change
 

201-3 Defined benefit plan obligations and other 

retirement plans

 

201-4 Financial assistance received from 

government

  We did not receive any subsidies 

or other forms of support from the 

government in the year under 

review.

GRI 202: Market Presence 2016

202-1 Ratios of standard entry level wage by 

gender compared to local minimum wage

202-2 Proportion of senior management hired 

from the local community

GRI 203: Indirect Economic Impacts 2016

203-1 Infrastructure investments and services 

supported

 

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on local suppliers

GRI 205: Anti-corruption 2016

205-2 Communication and training on anti-

corruption policies and procedures

We report on our extensive 

measures with regard to 

compliance-related issues in the 

section on compliance.

GRI 206: Anti-competitive Behavior 2016

206-1 Legal actions for anti-competitive behavior, 

anti-trust, and monopoly practices

There were no legal actions for 

anti-competitive behaviour, anti-

trust or monopoly practices in the 

year under review or in prior 

years.

About us
Annual Report 2018: Business 
model

Risk assessment and risk 
expertise
Annual Report 2018: Risk report

Remuneration and fringe benefits
AR 2018: Provisions for pensions 
and other post-employment 
benefit obligations

Remuneration and fringe benefits

Generation management and 
succession planning

Sustainable insurance solutions
Social Commitment

Supplier management

http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/601010/business-model.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/601010/business-model.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/601010/business-model.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/604010/risk-report.html
http://geschaeftsbericht.hannover-rueck.de/reports/hannoverre/annual/2018/gb/English/604010/risk-report.html
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#64
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#64
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#64
http://geschaeftsbericht.hannover-rueck.de/hannoverre/annual/2018/gb/basic/English/index.html#64
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GRI 300: Ecological Standards

Disclosure Description Reference Explanation

GRI 301: Materials 2016

301-1 Materials used by weight or volume

GRI 302: Energy

302-1 Energy consumption within the organization Presentation in joules is not 

considered to be expedient for 

internal management purposes.

302-3 Energy intensity Presentation in joules is not 

considered to be expedient for 

internal management purposes.

302-4 Reduction of energy consumption Presentation in joules is not 

considered to be expedient for 

internal management purposes.

GRI 303: Water 2016

303-1 Water withdrawal by source

303-3 Water recycled and reused

GRI 304: Biodiversity 2016

304-1 Operational sites owned, leased, managed 

in, or adjacent to, protected areas and areas 

of high biodiversity value outside protected 

areas

Given that the land used by our 

company is not located in or 

adjacent to protected areas, the 

risk to protected areas and natural 

habitats is minimal. As a company 

operating in the insurance 

industry that uses its premises 

solely for office work, our offices 

are normally located in cities or 

municipalities.

304-3 Habitats protected or restored  

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

Paper consumption

Energy consumption

Energy consumption

Energy consumption

Water consumption

Water consumption

Operational environmental 
protection

Emissions

Emissions

Emissions

Emissions
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Disclosure Description Reference Explanation

GRI 306: Effluents and Waste 2016

306-1 Water discharge by quality and destination As a provider of insurance 

services, the issue of water 

discharge is of minor relevance to 

us. Our water is discharged into 

the municipal sewage network. 

Environmentally critical effluents 

are not discharged in connection 

with our business operations. As a 

non-manufacturing enterprise, our 

company has not taken any steps 

to recycle or reuse water. The 

volume of water discharged in the 

reporting period was equivalent to 

the volume of water consumed 

and thus totalled 13,223 m3.

306-2 Waste by type and disposal method

GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using 

environmental criteria

Waste

Supplier management

http://reports2.eqs.com/reports/hannoverre/annual/2019/nb/English/60102040/.html
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GRI 400: Social Standards

Disclosure Description Reference Explanation

GRI 401: Employment 2016

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees 

that are not provided to temporary or part-

time employees

 

401-3 Parental leave  

GRI 402: Labor/Management Relations 2016

402-1 Minimum notice periods regarding 

operational changes

GRI 403: Occupational Health and Safety 2016

403-1 Workers representation in formal joint 

management–worker health and safety 

committees

403-2 Types of injury and rates of injury, 

occupational diseases, lost days, and 

absenteeism, and number of work-related 

fatalities

 

403-3 Workers with high incidence or high risk of 

diseases related to their occupation

 

403-4 Health and safety topics covered in formal 

agreements with trade unions

GRI 404: Training and Education 2016

404-1 Average hours of training per year per 

employee

 We do not record the days of 

(further) training by gender and 

employee category.

404-2 Programs for upgrading employee skills and 

transition assistance programs

  

404-3 Percentage of employees receiving regular 

performance and career development 

reviews

 

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and 

employees

 

405-2 Ratio of basic salary and remuneration of 

women to men

Employee satisfaction

Remuneration and fringe benefits

Work-life Balance

General information and employee 
indicators

Health and wellness

Health and wellness

Health and wellness

Health and wellness

(Further) Training
Key figures

(Further) Training
Performance and career 
development reviews

Generation management and 
succession planning

Performance and career 
development reviews

Management structure
Diversity indicators

Remuneration and fringe benefits
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Disclosure Description Reference Explanation

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective 

actions taken

No instances of discrimination 

that would have had 

consequences under employment 

law were recorded in the year 

under review.

GRI 407: Freedom of Association and Collective Bargaining 2016

407-1 Operations and suppliers in which the right 

to freedom of association and collective 

bargaining may be at risk

GRI 408: Child Labor 2016

408-1 Operations and suppliers at significant risk 

for incidents of child labor

GRI 409: Forced or Compulsory Labor 2016

409-1 Operations and suppliers at significant risk 

for incidents of forced or compulsory labor

GRI 410: Security Practices 2016

410-1 Security personnel trained in human rights 

policies or procedures

We do not employ any security 

personnel of our own and have 

assigned this function to external 

service providers. The risk of 

human rights violations in the 

context of our company's business 

operations is extremely slight and 

in our assessment, therefore, this 

Indicator is in principle not 

relevant to our sustainability 

management.

GRI 413: Local Communities 2016

413-1 Operations with local community 

engagement, impact assessments, and 

development programs

An impact assessment of our 

social commitment can not yet be 

made.

GRI 414: Supplier Assessment for Impacts on Society 2016

414-1 New suppliers that were screened using 

social criteria

GRI 415: Public Policy 2016

415-1 Political contributions

GRI 418: Protection of Customer Data 2016

418-1 Substantiated complaints concerning 

breaches of customer privacy and losses of 

customer data

Supplier management

Supplier management

Supplier management

Social Commitment

Supplier management

Social Commitment

Data privacy and information 
security
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GRI Disclosures

Disclosure Description Reference Explanation

GRI 419: Compliance 2016

419-1 Non-compliance with laws and regulations 

in the social and economic area

Compliance structure and report

Sector-specific Disclosures: Financial Services

Disclosure Description Reference Explanation

FS6 Percentage of the portfolio for business 

lines by specific region, size (e.g. micro / 

sme / large) and by sector

FS7 Monetary value of products and services 

designed to deliver a specific social benefit 

for each business line broken down by 

purpose

 

FS8 Monetary value of products and services 

designed to deliver a specific environmental 

benefit for each business line broken down 

by purpose

 

FS11 Percentage of assets subject to positive and 

negative environmental or social screening

 

FS13 Access points in low-populated or 

economically disadvantaged areas by type

 

FS14 Initiatives to improve access to financial 

services for disadvantaged people

Sustainable insurance solutions

Sustainable insurance solutions

Sustainable insurance solutions

Sustainability in asset 
management

Sustainable insurance solutions

Sustainable insurance solutions

102-55
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Contacts

Corporate Communications
Karl Steinle

Tel. +49 511 5604-1500

Fax +49 511 5604-1648

karl.steinle@hannover-re.com

Investor Relations
Julia Hartmann

Tel. +49 511 5604-1529

Fax +49 511 5604-1648

julia.hartmann@hannover-re.com

Svenja Seefeldt

Tel. +49 511 5604-1729

Fax +49 511 5604-1648

svenja.seefeldt@hannover-re.com

Published by

Hannover Rück SE

Karl-Wiechert-Allee 50

30625 Hannover

Tel. +49 511 5064-0

Published in November 2019

Consulting

Kirchhoff Consult AG, Hamburg

www.kirchhoff.de

Design and realisation

EQS Group AG

www.eqs.com

mailto: karl.steinle@hannover-re.com
mailto:julia.hartmann@hannover-re.com
mailto:svenja.seefeldt@hannover-re.com
http://reports2.eqs/reports/hannoverre/annual/2019/nb/English/9900/www.kirchhoff.de
http://reports2.eqs/reports/hannoverre/annual/2019/nb/English/9900/www.eqs.com
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