
50 years “somewhat different”
Going about things differently to others – that is precisely what sets Hannover Re 
apart. And it has done from the very beginning. With lean structures and an efficient 
organisation, it has taken the company just 50 years to grow into a well-diversified, 
globally operating re insurer of above-average profitability.

Our self-image – “somewhat different”

Hannover Re, with gross premium of around EUR 17 billion, is 
the third-largest reinsurer in the world. It transacts all lines of 
property & casualty and life & health reinsurance and is present 
on all continents with around 2,500 staff. Established in 1966, 
the Hannover Re Group today has a network of more than 100 
subsidiaries, branches and representative offices worldwide. 
The Group’s German business is written by the subsidiary 
E+S Rück.

Right from its earliest days Hannover Re was a somewhat 
different reinsurer: it had to secure a footing in a market 
dominated by long-standing players; it operated with tight 

capital resources and recruited its staff on a thin labour mar-
ket. Drawing on its quick, flexible and undogmatic business 
approach, the company evolved into a professional reinsurer 
with extensive specialist expertise. 

To this day it still operates with the lowest administrative 
expense ratio in the industry – a competitive edge that enables 
it to persevere even in protracted soft market phases. Long 
embodied in its daily practice, the claim to be „somewhat 
different“ has served as an expression of the entire Hannover 
Re Group’s self-image since 2005.
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Our staff: Eager to learn and capable decision-makers 

In 1970 the company and its staff of just five relocated from 
Bochum to Hannover. Hannover Re’s workforce has grown 
steadily since the move. In the years that followed Hannover 
Re was able to recruit dedicated people who were eager to 
learn, bold and willing to blaze unconventional paths. Flex-
ibility and the power to take decisions are the hallmarks of 

our employees, making them valued business partners for our 
customers. Hannover Re celebrated its tenth anniversary in 
1976 with 55 staff – by the time of its 25th anniversary the 
company’s workforce already numbered around 400. On 
31 December 2015 the total number of staff working for the 
Hannover Re Group was 2,568.

From in-house reinsurer to a global player

A mere 50 years to become one of the world’s leading 
 re insurers: in order to grow Hannover Re had no choice but to 
break new ground. It took on a pioneering role in many areas. 
It was one of the first companies in Europe to receive an S&P 
rating and the first German reinsurer to adopt capital-market- 
oriented accounting principles in its financial reporting. In 
1994 it was the first reinsurer to securitise natural catastrophe 
risks for the capital market. In 2015 the company’s internal 

capital model was the first internal model of any reinsurer to 
gain the seal of approval from financial regulators. It enables 
us to identify attractive business, optimally allocate capital to 
business groups, regions and lines and maximise opportuni-
ties for diversification. Our ideas and know-how make it pos-
sible for our partners to open up new markets. Energy-saving 
warranties and bonus programmes for a healthy lifestyle may 
be cited as just two examples.

Development of number of employees 1966 – 2015
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Property & Casualty reinsurance: Anticyclical course 

In Property & Casualty reinsurance, initially its only business 
group, Hannover Re achieved rapid growth despite consider-
able market resistance. In the early days the small workforce 
compelled the company to handle the bulk of its business 
through brokers. Nowadays, the company is a highly regarded 
player in this market, enabling it to write profitable business 

on a selective basis. We have the confidence to take on busi-
ness that others find too risky: by systematically managing 
the cycle we are able to act on opportunities that arise out of 
sharp market corrections and obtain rates that are commen-
surate with the risks. 

Life & Health reinsurance: From a nobody to the Champions’ League

It was in 1980 that Hannover Re entered life and health 
reinsurance business. Through targeted acquisitions, organic 
growth and the opening up of new markets Hannover Re is 
now one of the leading life and health reinsurers in the world. 
With its global network of experts this business group is now 

the second major pillar of our portfolio. We see ourselves as 
more than just a pure risk carrier. We support our customers 
along their entire value creation chain with flexible and inno-
vative solutions.

Gross written premium development 1966 – 2015
in EUR million
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The Hannover Re share – profit and value creation

Hannover Re is one of the most profitable reinsurers in the 
world measured by its return on equity. The company’s share-
holders have benefited from a sustained increase in value: 
since its going public in 1994 shareholders have enjoyed an 
annual return on their invested capital of 13.0%. In 2008 the 
company announced its first and only net loss: Group earnings 

were pushed into the red not by extreme losses but by a crisis 
on capital markets. Despite this, the company maintained its 
rating and subsequently benefited from the hardening market. 
The company’s growth has led to a continuous accumulation 
of invested assets – despite paying attractive dividends to 
shareholders.

Going forward still “somewhat different”

Hannover Re’s 50th anniversary comes as the international 
reinsurance industry finds itself facing challenging market 
conditions: interest rates on capital markets have fallen to 
unprecedented lows, while the available supply of reinsurance 
capacity clearly exceeds demand.

Going forward, as it has in the past, Hannover Re will con-
tinue to cut its own path so as to respond quickly, flexibly and 
undogmatically to market opportunities and customer needs. 
Thanks to its excellent financial strength ratings, its high 
degree of diversification, its sophisticated risk management 
as well as a team of extremely skilled and dedicated people, 
Hannover Re is well placed to enjoy long-term success even 
in a competitive market.

Development of assets under own management 1966 – 2015
in EUR million
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